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Occupational Health and Safety Policy Statement

Julius Berger Nigeria Plc is a leading Nigerian construction company with extensive expertise 

in planning, design, and execution of complex civil engineering, infrastructure, building, and 

industrial projects across Nigeria.

Within Julius Berger Nigeria Plc, effectively managing Health and Safety processes is a priority. 

Occupational Health and Safety (OHS) is fundamental to the company’s corporate culture and 

a pre-requisite for achieving business objectives.

Julius Berger Nigeria Plc has a “Responsible Growth” philosophy, which means we are 

committed to protecting the health and safety of employees and customers, supporting 

communities where we do business, minimizing impact on the environment while also 

maintaining the sustained growth and profitability of the company.

We recognize that all incidents are preventable and are committed to achieving zero incidents 

that cause harm to our employees, assets or the environment. Meeting this commitment 

consistently is essential to the Company’s success.

Julius Berger Nigeria Plc has adopted the principles laid out in the ISO 45001:2018 standard 

and operates an OHS Management System that encourages continual improvement of our 

OHS performance. The governing principles of this system are:

 ▪ Setting OHS objectives and targets relevant to operations, working environment and 

customer’s requirements.

 ▪ Monitoring OHS performances against objectives and targets and reviewing OHS strategy 

and approach accordingly.

 ▪ Eliminating hazards and reducing OHS risks for our employees, customers and supporting 

communities. 

 ▪ Consulting, communicating, training and educating employees at all levels of the 

organization on OHS matters so they can effectively participate in the improvement of the 

OHS Management System.

 ▪ Complying with statutory OHS requirements and adopting applicable Industry best practices.
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The Managing Director is responsible for the overall Corporate OHS performance and has 

delegated responsibilities and authorities to each Business and Service Unit Manager for 

implementing the OHS Management System within their area of control.

All levels of management and all employees are expected to participate in and comply with 

OHS initiatives and exercise individual responsibility for their own safety and the safety of 

others as we seek to achieve an incident free working environment.

Engr. Dr. Peer Lubasch

Managing Director
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Environmental Policy Statement

Julius Berger Nigeria Plc is a leading construction company with extensive expertise in planning, design, 

and execution of complex civil engineering, infrastructure, building, and industrial projects across Nigeria.

Julius Berger Nigeria Plc acknowledges its responsibility towards the environment, and is committed to 

implementing practices that promote environmental sustainability.

This policy outlines how all company operations will be continuously reviewed and improved to ensure 

the effective integration of environmental and social considerations into our everyday practices.

The company will consistently strive to raise awareness within the communities in which we operate, 

encourage active participation, and provide training to our employees on environmental matters.

The following principles govern the management of the environmental aspects of our company and its 

operations:

 ▪ Comply with Nigerian Federal and State laws governing the environment and operate under the 

principles of ISO 14001:2015 to ensure continuous improvement in environmental protection and 

pollution prevention in respect to company operations.

 ▪ Work towards the conservation of energy, water and resources in all our operations.

 ▪ Provide training and awareness for employees on implementing our sustainable policies.

 ▪ Reduce as far as reasonably practicable, the generation of waste and effluents and implement adequate 

control measures for their disposal.

 ▪ Dispose of waste thoughtfully, and progress an approach of “reducing, recycling and reusing”.

 ▪ With respect to the context of our organisation, regularly review our operational practices in terms of 

their environmental impact.

To achieve the intended outcomes, Julius Berger Nigeria Plc shall maintain and continually improve 

its Environmental Management System in accordance with the requirements of the ISO 14001:2015 

Environmental Management System Standard.

Engr. Dr. Peer Lubasch

Managing Director
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1 INTRODUCTION  

 Introduction 

Julius Berger Nigeria Plc are committed to undertaking our activities to the highest safety and environmental 

and security standards which comply with all existing safety and environmental legislation in Nigeria.  

Despite the robust health, safety, security and environmental management standards of the company, 

emergency situations can occur, which may potentially have impacts on environmental ecosystems, public 

health and safety, and the health and safety of Julius Berger Nigeria Plc employees and property. 

Whilst the focus of our efforts will always be on preventing environmental, safety or security incidents 

occurring it is essential that there are procedures in place to ensure that in the event of an incident occurring 

the impact on the environment and the risk to life and property is minimised.  

The purpose of this procedure is to establish a systematic approach to responding to environmental, safety, 

fire and security incident emergencies, ensuring compliance with relevant Julius Berger Nigeria Plc 

procedures and regulations thereby minimizing the impact of the emergency incident. 

Proper Emergency Preparedness planning for Projects demonstrates a proactive HSE management system. 

The implementation and maintenance of an Emergency Response Procedure reduces the risk of incidents, 

improves operational efficiency and helps ensure that the impact of any emergency incident is minimised. 

An effective Emergency Response Plan is a critical component of project success. It helps protect employees, 

minimizes the impact of emergency situations, and enhances the overall safety culture of the Project.  

Whilst the scope of works and the scale of the Project will determine the requirements of the Emergency Plan 

it is mandatory that ALL JBN Projects have an Emergency Response Plan in place. 

2 SCOPE AND OBJECTIVES 

 Scope 

This Procedure applies to all JBN Operating Regions, Project Units, Service Units and Departments across 

Nigeria and other JBN subsidiaries (hereafter termed JBN Group). 

 Process Objectives 

The objectives of this procedure are to: 

• Ensure that all potential emergency situations are identified for each Project or facility, potential 

emergency situations may include (but are not limited to) Personal Injury, fire, explosion, collapse of 

plant, collapse of a structure, flooding, serious Road Traffic Accident, Security incident etc.  

• Ensure that there is a defined emergency response procedure in place on ALL Julius Berger Nigeria Plc 

Projects and facilities. 

• Ensure that developed emergency response procedures are designed to be integrated for multiple 

emergency scenarios e.g. injured person during a fire situation. 

• Ensure that emergency situations are managed and controlled and that the risk to life, property and the 

environment is minimised. 
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• Ensure that the procedures in place for emergency response are adequate, updated when necessary 

and are tested on a regular basis. 

3 ABBREVIATIONS 

 Abbreviations 

JBN  : Julius Berger Nigeria Plc 

PM  : Project Manager 

CHSE : Corporate Health Safety and Environment  

JBMS : Julius Berger Medical Services 

PPE  : Personal Protective Equipment 

MSDS : Material Safety Data Sheet 

ERT  : Emergency Response Team 

ERTL  : Emergency Response Team Leader 

TBT’s : Tool Box Talks 

MSDS : Material Safety Data Sheet 

4 RESPONSIBILITIES 

The Managing Director and the JBN Corporate HSE Manager are responsible for the implementation of this 

procedure. 

Business Unit/Department Management shall ensure that the procedure is fully implemented within their 

sphere of responsibility 

Project Managers shall ensure that the procedure is fully implemented and operated at Project level 

Regional HSE Managers (or Senior HSE personnel where applicable) shall review the implementation of the 

procedure and ensure compliance.  

 Corporate HSE 

The Corporate HSE Manager shall have the following responsibilities: 
 

• Oversee the implementation of the Emergency Response Plan Procedure 

• Liaise with the Regional HSE Manager and the Project Manager on the development of the Emergency 

Response Plan 

• Review and approve the Project Emergency Response Plan. 
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 Regional HSE Manager (Senior HSE Personnel) 

The Regional HSE Manager shall have the following responsibilities: 

• Liaise with the Project Manager on the development of the Emergency Response Plan which can be a 

stand-alone Document (as per the Emergency Response Template, Appendix 1) or detailed within the 

Project HSE Plan 

• Oversee the implementation of the approved Emergency Response Plan. 

• Monitor the effectiveness of the Emergency Response Plan and conduct a review of the Emergency 

Response Plan should the scope of work or the assessed risk parameters change. 

• Establish an Incident Response Team at Regional and Project level to react to any reported Emergency 

Incident. 

• Nominate an Emergency Response Team Leader to be the primary lead on all emergency incidents at 

Regional and Project level. 

• Conduct a comprehensive investigation of all emergency incident responses and report the findings to 

Regional Management and the CHSE. 

• Advise on the required emergency response equipment required. 

• Develop and deliver Training and Awareness on emergency response. 

• Ensure the completion of Emergency response drills. 

 Project Management 

The Project Manager has the following responsibilities: 

• Participate actively in the Emergency Response Team and ensure full implementation of this procedure. 

• Ensure that necessary emergency incident response equipment is available with respect to the identified 

emergency situations that may arise during the execution of the works.  

• Review emergency incident reports and feedback on emergency drills and ensure that all non-

conformances are addressed effectively. 

 Project Supervision 

Project Supervision have the following responsibilities: 

• Participate actively in the Emergency Response Team and ensure full implementation of this procedure. 

• Oversee emergency incident response activities on site. 

 Emergency Response Team Leader (ERTL) 

Nominated ERTL shall have the following responsibilities: 

• Develop and implement risk controls. 

• Coordinate emergency resources requests via the Project Manager and other authorized personnel. 

• Ensure effective communication & co-ordination between emergency services, emergency response 

team members, HSE and other involved personnel e.g. security, medical etc. 

• Allocate specialist personnel and/or equipment as required. 

• Arrange access for emergency vehicles and personnel. 

• Ensure affected services such as power generation and fuel pipelines are isolated during an emergency. 

• Ensure situation areas are declared safe by implementing any necessary controls before resumption of 

operations. 
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 Emergency Response Team 

Emergency Response Team members shall be selected according to their relevant skills, knowledge, location 

and experience of the processes. Team members should also be considered if they have any previous 

experience of emergency response. 

Team members are expected to attend any relevant training as directed by the Project Manager/HSE 

Manager or ERTL. 

The Emergency Response Team duties include: 

• Recovery of injured personnel without placing members of the Emergency Response Team at risk. 

• Assisting in evacuations of affected personnel. 

• Assisting in ensuring ease of access for emergency vehicles and personnel. 

Note: The above mentioned outlined responsibilities are not exhaustive as additional duties and 

resources may be required as project conditions dictate e.g. night-working, seasonal changes etc. 

 On Site Medical Personnel 

The on-site Nurse shall assume responsibility for functions including the following:  

• First aid and initial treatment  

• Readiness of first aid station and ambulance (where one has been deployed) 

• Requesting external medical, rescue emergency service when deemed necessary 

• Management of medical supplies and other medical equipment 

• Assisting site management in completing the incident investigation report and recording first aid services 

rendered.  

5 EMERGENCY RESPONSE REQUIREMENTS 

The Emergency Response Plan shall detail the following requirements;  

 Emergency Response Resources 

The Project or Facility Manager shall ensure that the appropriate resources are in place to deal with an 

 Emergency Response Incident. 

 Resources include (but are not limited to): 

 Appropriately trained Emergency Response personnel, Firefighting equipment, Medical and first aid facilities, 

 Recue boats (work over water), Spill response kits for chemical spills etc. 

 Ther resources available should be suitable for responding to any potential emergency incident identified.   

 Emergency Incident Prevention 

To assist in the prevention of emergency events occurring, Site Management shall ensure:  

• Walkways & Passageways remain unobstructed,  

• All points of emergency access or egress are clear at all times,  

• Electrical control panels and switchgear remain unobstructed at all times,  
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• All waste bins are emptied regularly,  

• All flammable goods and chemicals are stored according to the MSDS requirements and JBN 

procedures and Regulations,  

• Fire fighting Equipment is fully operational & tested 

• Maps are posted at the workplace indicating evacuation routes, fire extinguisher locations, assembly 

points and emergency phone/radio contact lists are regularly updated and posted on-site. 

• All JBN HSE Procedures are fully complied with.  

 Emergency Incident Notification 

The requirement to report all incidents to a responsible person should be communicated to all project 

personnel (including subcontractors) as well as client representatives and visitors as part of the HSE 

 communication/induction process. 

The contact details of the Project Manager, HSE Manager, Emergency Response Team Leader, on-site 

medical personnel and other key personnel should be made available at all key Project areas and offices. 

 Emergency Response Drills 

A minimum of two Emergency Response Drills per year should be held on all Projects. The Drills should be 

 evaluated as to their effectiveness and identified non-conformances should be detailed and rectified.  

 Documentation 

Document the incident, including photos, videos, written reports, witness statements, for personnel injury, 

Road Traffic incidents and environmental incidents the required JBN reporting procedures should be 

complied with. 

Documentation provides a clear record of what happened, how the Incident Response Team responded, and 

what steps were taken to resolve the issue. 

6 TRAINING AND AWARENESS 

Training and awareness programs should be implemented, and a minimum of two Emergency Response 

Drills should be conducted per annum. 

 All personnel nominated as ERT members shall receive training on the function, responsibilities and duties 

of the Emergency Response Team.  

 All personnel on-site on a permanent or temporary basis, including visitors and client representatives shall 

be made aware of the Sites Emergency Response Procedures at induction training and through TBT’s. 

 Training requirements shall be regularly reviewed to take into account changes in identified risk and feedback 

 from Emergency Response Drills. 

A Lessons learned action report should be produced following the emergency drill so that any identified 

deficiencies in the Incident Response can be rectified. 
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7 APPENDIX 1 

Project HSE Emergency Response Plan Template. 

This Emergency Response Plan Template is to be completed when a stand-alone Emergency Response 

Plan is required for the Project.    
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Hot Work Permit 

 
Hot Work Permit 
 

Job Reference:  Date:  

 
Location: 

 

 
Scope of works e.g. 

welding, burning, 
cutting 

 

 
Permit Valid From: 

(Date & Time) 
 

 
Permit Valid To: 

(Date & Time) 

 

 

Duration of permit must not exceed 1 day 

 

 

 

 

 

 

Section 1: Hazards 

Flammable gas Falling person 

Flammable liquid Falling object 

Flammable solid Access/egress 

Vapour/Fume Other workers 

Sparks/Spatter 3rd Party/public 

Explosion Vehicles/moving plant 

Confined space Noise 

Inadvertent fire alarm activation Other Hazards (Specify) 

Inadequate ventilation  

Slips, trips, falls  

Inadequate lighting  

Electrical hazard  

Mechanical hazard  
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Section 2: General Yes No NA 

If any, fire fighting appliances are operational? 
 

   

Smoke, heat or other detectors disabled or isolated? 
 

   

Fire panel disabled or isolated? 
   

Hot work equipment in good condition and inspected? 
   

A fire watch is required, nominated and in place? 
   

A fire extinguisher is readily available at hot work location? 
   

Section 3: Precautions within 6m of hot work area Yes No NA 

Are all combustibles (solid or liquid) removed or protected by fire proof screens?    

Is the area free of flammable vapour and the atmosphere is not explosive?    

When working at height fire blankets, tarpaulin or screen is in place to protect against falling 
sparks?    

Section 4: Enclosed spaces Yes No NA 

Has enclosed equipment or space been cleaned of all unnecessary combustible material?    

Has enclosed equipment or space been purged of all flammable liquids/vapour?    

Adequate air flow or ventilation is provided within the enclosed space?    

Confined spaces permit to work required and completed?    

Section 5: Work on walls or ceilings Yes No NA 

Have combustibles on the other side of the wall or ceiling been removed?    

The wall or ceiling is not combustible or covered with combustible materials?    

Section 6: Additional control measures/information (Specify) 
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Section 7 - Sign Off & Authorisations 

Issuer: Supervisor or Manager with specific permit writing authorisation 

I confirm that works are safe to proceed in accordance with the control measures identified in this permit, and 
associated risk assessment and method statement. 

 

Name: 

 

 

 

Sign: 

  

Date: 

  

Time: 

 

 

 

Accepter: The person in charge of the work If the issuer is not directly supervising 

I accept responsibility that work will be carried out in accordance with this permit and that all persons under my control 
will comply. 

 

 

Name: 

 

 

 

Sign: 

  

Date: 

  

Time: 

 

 

 Work Completion/Permit Cancellation (Check Box as Applicable) 

Supervisor or Manager with specific permit sign off authorisation. 

 I certify that the hot work has been completed, that all work areas adjacent to the hot work have been 
inspected 1 hour after the completion of the hot work and were found    to be fire safe.  

 

Permit has been cancelled due to an unsafe condition or unforeseen circumstance occurring. 

 

 

Name: 

 

 

 

Sign: 

  

Date: 

  

Time: 

 

 

* Post a copy of this permit at the work location. 

  Completed permits should be passed onto the HSE department for archiving & audit. 
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01 Introduction, Purpose and Scope 

 
 
The Q4 2023 HSE report is intended to give a general overview of JBN Plc HSE 
performance. 
 
 
It details the JBN HSE performance and Road Safety performance of JBN transport 
operations. 
 
 
The performance measures presented are for JBN overall, Regions, Service and 
Corporate Departments. 
 
Comparison of Construction Industry peer’s HSE performance is provided as a 
comparison to JBN HSE Performance.  
 
All data presented in this report has been collated through the implementation of the 
Company Corporate Procedure CHSE/Pr/013 HSE Reporting and CHSE/Pr/005 
HSE Inspection.  
 
The Corporate HSE Department will provide upon request more detailed HSE 
performance data which are not covered within this report.  
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02 HSE Performance Comparison 

 
 
JBN continues to perform well in respect of our Lost Time Frequency Rate and the 
JBN HSE Performance compares well in relation to that of our Construction Industry 
peer’s.  
 
 

 
 
 
 
LTI Frequency Rate: Number of Lost Time Injuries per Million Manhours worked 
 
 
 

 

• HSE Performance data from the above companies is as stated in their 
2022 Annual Reports and will be updated on the publishing of 2023 data.  
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03 Q4 Summary 

 

03.01  HSE 

  
The 2023 LTIFR for the Company is 0.11 which is below the previously 
achieved best of 0.19 per million man-hours worked achieved in 2020 and 
2021. In essence JBN worked for just under 10 million man-hours per Lost 
Time Incident. 
 
This was an excellent result, however, it is tempered by the fact that 2 
persons were fatally injured on JBN Projects in 2023. 

   
 Project HSE Audit scores continue to improve overall and HSE performance 
 continues to be good on Project sites. 
 

Targeted HSE training including Defensive Driving, Safe Tipping, Excavation 
Safety, Working at Height Safety and Mobile Equipment Hazard Awareness 
was conducted throughout 2023 for 2,144 employees. 

 
 

03.02  Road Traffic Accidents 

 

 86 JBN vehicles were involved in RTA’s in Q4 of 2023, a significant reduction 
 from the 132 recorded in Q3.  
  

The frequency rate of RTA’s per million man-hour for Q4 was 10.29, (for the 
first time) below the target of 11.14 set for 2023. 

 
2 Third Parties were fatally injured in RTA’s involving JBN vehicles bringing 
the total for 2023 to 38. In addition 3 JBN drivers were killed in RTA’s in 2023. 

  
The total number of RTA’s involving JBN vehicles in 2023 was 574, a 
reduction from 614 in 2022. The overall RTA frequency Rate was however 
15.22, an increase on the 13.52 rate of 2022 and above the 2023 target rate 
of 11.14. 
 
1102 drivers were trained in Defensive Driving in 2023 as we seek to address 
the high RTA rate. 
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04 Work Related Accident Statistics and HSE Inspection 
Scores 

 

04.01  JBN Overall 

 
 

JBN Overall Work Related Statistics 2023 
 Q1 Q2 Q3 Q4 
Reported Man-hours (Million) 

9.0M 9.9M 10.2M 8.4M 

Work related fatality 0 2 0 0 

LTI Frequency Rate 0 0.16 0.14 0.11 

LTI Severity Rate 0 23 19.3 19.3 

TRII Frequency Rate 
0.66 1.04 0.92 0.85 

 

0-0.35 LTIFR Good HSE performance 

>0.35 LTIFR Poor HSE performance 

 
0 Fatality Acceptable  
Fatality Unacceptable 

 
LTI = Lost Time Injury 
LTI Frequency Rate: Number of LTI per Million Manhours worked 
LTI Severity Rate: Average number of days off work per LTI recorded 
TRII = Total Recordable Injury & Illness cases including: Fatalities, LTI’s, Restricted 
work cases and Medical treatement cases (excluding First Aid cases) 
TRII Frequency Rate: Number of TRII per Million Manhours worked 
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04.02  Region Central & North 

 
 

Region Central & North Work Related Statistics 2023 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 
2.2M 2.2M 2.2M 2.3M 

Work related fatality 0 1 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 
0.46 0.46 0.30 0.22 

 
 

Region Central & North Quarterly HSE Inspection Scores 2023 
Dept./Project/Site Q1 Q2 Q3 Q4 

ACD - - - 80% 
AOC 79% 77% 79% - 

NFIU 85% 85% 85% 87% 
IDU YARD 82% 82% 80% 80% 
NNPC 86% - - - 
AHP (DPR) 82% 82% 82% 84% 

AHH - 81% 81% 82% 

AIE - - - 81% 
 

 
 
 
 
 

Quarterly HSE Inspection colour scheme and interpretation 

0%-50% Unacceptable HSE standards and compliance 

51%-60% Below Satisfactory HSE standards and compliance 
61%-80% Satisfactory HSE standards and compliance 

81%-100% High level HSE standards and compliance 
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04.03  Region West  

 
 

Region West Work Related Statistics 2023 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 
1.4M 1.7M 1.6M 1.4M 

Work related fatality 0 1 0 0 

LTI Frequency Rate 0 0.65 0.43 0.33 

LTI Severity Rate 0 11.5 11.5 11.5 

TRII Frequency Rate 
1.44 1.62 1.49 1.15 

 
 

Region West Quarterly HSE Inspection Scores 2023 

Dept./Project/Site Q1 Q2 Q3 Q4 

LSE 85% 85% - - 

LVT 85% 87% 87% - 

LEKKI YARD 89% 90% 88% 89% 

LHH 91% 90% 90% 88% 

LOM 86% 86% 86% 87% 

IJORA - LFW 82% - 84% 85% 

LNW - - 88% 90% 

LR3 - - - 80% 

 

 
 
 
 
 

Quarterly HSE Inspection colour scheme and interpretation 

0%-50% Unacceptable HSE standards and compliance 

51%-60% Below Satisfactory HSE standards and compliance 

61%-80% Satisfactory HSE standards and compliance 

81%-100% High level HSE standards and compliance 
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04.04  Region South & East 

 
 

Region South & East Work Related Statistics 2023 
 Q1 Q2 Q3 Q4 
Reported Man-hours (Million) 

1.8M 1.7M 1.6M 1.5M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 
0 0 0.37 0.88 

 
 

Region South & East Quarterly HSE Inspection Scores 2023 
Dept./Project/Site Q1 Q2 Q3 Q4 

UYO MAIN YARD 76% 79% 81% 81% 
UYO ROADS 82% 82% 83% - 
PHC ROADS - 82% 82% 72% 
PHC MAIN YARD 77% 80% 81% 74% 

PHC HOSPITAL - - - - 
WORHIP CENTRE 86% 86% 88% 89% 
FLYOVERS 81% - - - 

 

 

 
 
 
 
 

Quarterly HSE Inspection colour scheme and interpretation 

0%-50% Unacceptable HSE standards and compliance 

51%-60% Below Satisfactory HSE standards and compliance 

61%-80% Satisfactory HSE standards and compliance 

81%-100% High level HSE standards and compliance 
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04.05  Special Projects 

 
 

Special Projects Work Related Statistics 2023 
 Q1 Q2 Q3 Q4 
Reported Man-hours (Million) 

1.2M 1.4M 1.4M 0.6M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0.39 0.25 0.22 

LTI Severity Rate 0 46 46 46 

TRII Frequency Rate 
0 1.17 1.02 0.88 

 
 

Special Projects HSE Inspection Scores 2023 
Dept./Project/Site Q1 Q2 Q3 Q4 

RNB 89% - - - 
BBR 87% 85% 86% - 

 

 
 
 
 
 

Quarterly HSE Inspection colour scheme and interpretation 

0%-50% Unacceptable HSE standards and compliance 

51%-60% Below Satisfactory HSE standards and compliance 

61%-80% Satisfactory HSE standards and compliance 

81%-100% High level HSE standards and compliance 
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04.06  Abuja – Kano Road 

 
 

Abuja Kano Road Section 1 Work Related Statistics 2023 
 Q1 Q2 Q3 Q4 
Reported Man-hours (Million) 

0.039M 0.098M 0.14M 0.15M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 
0 0 0 0 

 
 
 
 
 
 
 

 

Abuja Kano Road Section 2 Work Related Statistics 2023 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 
0.4M 0.77M 0.69M 0.43M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 
4.47 2.47 1.58 1.28 
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Abuja Kano Road Section 3 Work Related Statistics 2023 
 Q1 Q2 Q3 Q4 
Reported Man-hours (Million) 

0.17M 0.3M 0.45M 0.09M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 
0 0 0 0 

  
 

Abuja Kano Road Quarterly HSE Inspection Scores 2023 
AKR Q1 Q2 Q3 Q4 

SECTION 1 78% 79% 79% 82% 
SECTION 2 79% 80% 81% - 
SECTION 3 80% 81% - - 

 

 
 
 
 
 

Quarterly HSE Inspection colour scheme and interpretation 

0%-50% Unacceptable HSE standards and compliance 
51%-60% Below Satisfactory HSE standards and compliance 
61%-80% Satisfactory HSE standards and compliance 

81%-100% High level HSE standards and compliance 
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04.07  AFP   

 
 

AFP Work Related Statistics 2023 
 Q1 Q2 Q3 Q4 
Reported Man-hours (Million) 

0.19M 0.22M 0.22M 0.24M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 
0 0 1.59 1.15 

 
 

AFP Quarterly HSE Inspection Scores 2023 

Dept./Project/Site Q1 Q2 Q3 Q4 

AFP 91% 89% 89% 90% 
 

 
  
 

 
 
 

Quarterly HSE Inspection colour scheme and interpretation 

0%-50% Unacceptable HSE standards and compliance 
51%-60% Below Satisfactory HSE standards and compliance 

61%-80% Satisfactory HSE standards and compliance 
81%-100% High level HSE standards and compliance 
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04.08  DCP  

 
 

DCP Work Related Statistics 2023 
 Q1 Q2 Q3 Q4 
Reported Man-hours (Million) 

0.23M 0.36M 0.39M 0.26M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 
0 0 0 0 

 
 

DCP Quarterly HSE Inspection Scores 2023 
Dept./Project/Site Q1 Q2 Q3 Q4 

DCP 85% - - - 
 

 
 
 
 
 
 

Quarterly HSE Inspection colour scheme and interpretation 

0%-50% Unacceptable HSE standards and compliance 
51%-60% Below Satisfactory HSE standards and compliance 

61%-80% Satisfactory HSE standards and compliance 
81%-100% High level HSE standards and compliance 
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04.09  Head Office Departments 
 
 

Head Office Departments Work Related Statistics 2023 
 Q1 Q2 Q3 Q4 
Reported Man-hours (Million) 

0.27M 0.3M 0.32M 0.34M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 
0 0 0 0 

*Marine Services Removed 

 
 
 
 
04.10  PLS 
 
 

PLS Work Related Statistics 2023 
 Q1 Q2 Q3 Q4 
Reported Man-hours (Million) 

0.1M 0.078M 0.079M 0.084M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 
0 0 0 0 
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04.11  PED 
 
 

PED Work Related Statistics 2023 
 Q1 Q2 Q3 Q4 
Reported Man-hours (Million) 

0.76M 0.71M 0.8M 0.77M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0.44 0.33 

LTI Severity Rate 0 0 8 8 

TRII Frequency Rate 
0 4.09 3.09 2.63 

 
 

PED Quarterly HSE Inspection Scores 2023 
Dept./Project/Site Q1 Q2 Q3 Q4 

ERC LAGOS 85% 86% 87% 87% 
ERC ABUJA 92% 92% 85% 86% 
ERC PHC 79% 83% 84% 86% 
ERC UYO 84% 86% 86% 87% 

 

 
 
 
 
 
 

Quarterly HSE Inspection colour scheme and interpretation 

0%-50% Unacceptable HSE standards and compliance 
51%-60% Below Satisfactory HSE standards and compliance 
61%-80% Satisfactory HSE standards and compliance 

81%-100% High level HSE standards and compliance 
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04.12  Marine Services 
  
 

Marine Services Work Related Statistics 2023 
 Q1 Q2 Q3 Q4 
Reported Man-hours (Million) 

0.22M 0.2M 0.22M 0.2M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 
4.51 2.36 1.54 1.18 

 
 

Marine Services Quarterly HSE Inspection Scores 2022-2023 
Dept./Project/Site Q1 Q2 Q3 Q4 

MARINE SERVICES - 68% 75% - 

 

 
 
 
 
 
 

Quarterly HSE Inspection colour scheme and interpretation 

0%-50% Unacceptable HSE standards and compliance 
51%-60% Below Satisfactory HSE standards and compliance 
61%-80% Satisfactory HSE standards and compliance 

81%-100% High level HSE standards and compliance 
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05 Road Safety 

 
 

05.01  JBN Overall 

 
JBN Overall RTA Statistics 2023 

Numbers of Q1 Q2 Q3 Q4 
RTA 190 166 132 86 
RTA Frequency Rate* 20.79 16.74 12.99 10.29 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 54% 49% 60% 48% 
Fatal 3 9 6 2 
Injuries 16 13 23 7 

Damage only 169 144 103 77 
JBN Fatalities 0 2 0 0 
TP Fatalities 9 19 8 2 
JBN Injuries 8 11 12 3 
TP Injuries 36 62 34 7 
JBN Vehicle Damage 178 154 121 78 

TP Vehicle Damage 77 60 55 35 
 
 

< JBN RTA 
Frequency Rate 

Good RTA performance 

> JBN RTA 
Frequency Rate 

Poor RTA performance 

 
 
*RTA Frequency Rate (cumulative) based on total RTA’s/Total man-hours 
^2023 RTA Frequency rate Target = 2022 RTA rate less 20% (11.14) 
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05.02  Region Central & North 

 
RCN RTA Statistics 2023 

Numbers of Q1 Q2 Q3 Q4 
RTA 28 32 10 11 
RTA Frequency Rate* 12.75 14.72 4.4 4.8 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 36% 31% 70% 64% 
Fatal 0 0 0 0 
Injuries 0 1 1 0 
Damage only 28 31 9 11 

JBN Fatalities 0 0 0 0 
TP Fatalities 0 0 0 0 
JBN Injuries 0 0 1 0 
TP Injuries 0 1 0 0 
JBN Vehicle Damage 26 31 8 11 
TP Vehicle Damage 15 11 2 2 

 
 
 

05.03  Region West  

 
RW RTA Statistics 2023 

Numbers of Q1 Q2 Q3 Q4 
RTA 27 24 17 16 
RTA Frequency Rate* 19.38 14.11 10.64 11.44 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 63% 46% 47% 31% 

Fatal 1 1 1 1 
Injuries 0 1 1 2 
Damage only 26 22 15 13 
JBN Fatalities 0 1 0 0 
TP Fatalities 3 3 1 1 
JBN Injuries 0 1 0 0 

TP Injuries 3 0 3 2 
JBN Vehicle Damage 23 21 15 12 
TP Vehicle Damage 11 9 9 9 
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05.04  Region South & East 

 
RSE RTA Statistics 2023 

Numbers of Q1 Q2 Q3 Q4 
RTA 16 10 11 22 
RTA Frequency Rate* 8.86 6.04 6.69 14.92 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 63% 50% 64% 55% 
Fatal 0 1 0 1 
Injuries 4 0 3 2 
Damage only 12 9 8 19 

JBN Fatalities 0 0 0 0 
TP Fatalities 0 1 0 1 
JBN Injuries 3 0 3 2 
TP Injuries 2 0 0 1 
JBN Vehicle Damage 16 8 10 21 
TP Vehicle Damage 5 5 5 11 

 
 
 

05.05  Special Projects 

 
SPU RTA Statistics 2023 

Numbers of Q1 Q2 Q3 Q4 
RTA 36 21 18 7 
RTA Frequency Rate* 29.76 15.40 13.24 11.48 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 89% 86% 78% 71% 

Fatal 1 1 1 0 
Injuries 0 5 3 0 
Damage only 35 15 14 7 
JBN Fatalities 0 0 0 0 
TP Fatalities 2 1 1 0 
JBN Injuries 0 5 2 0 

TP Injuries 0 6 4 0 
JBN Vehicle Damage 37 20 19 7 
TP Vehicle Damage 4 6 4 0 
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05.06  Abuja – Kano Road   

 
AKR1 RTA Statistics 2023 

Numbers of Q1 Q2 Q3 Q4 
RTA 3 3 17 7 
RTA Frequency Rate* 75.89 30.88 108.09 47.42 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 33% 100% 41% 43% 
Fatal 0 0 0 0 
Injuries 0 1 4 1 
Damage only 3 2 13 6 

JBN Fatalities 0 0 0 0 
TP Fatalities 0 0 0 0 
JBN Injuries 0 1 0 0 
TP Injuries 0 0 5 2 
JBN Vehicle Damage 3 1 12 6 
TP Vehicle Damage 0 2 11 4 

 
 
 
 
 

AKR2 RTA Statistics 2023 
Numbers of Q1 Q2 Q3 Q4 
RTA 33 30 10 1 
RTA Frequency Rate* 73.69 39.16 14.48 2.3 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 58% 50% 40% 100% 

Fatal 0 4 1 0 
Injuries 6 2 4 0 
Damage only 27 24 5 1 
JBN Fatalities 0 1 0 0 
TP Fatalities 0 4 2 0 
JBN Injuries 4 3 3 0 

TP Injuries 10 29 6 0 
JBN Vehicle Damage 30 30 9 1 
TP Vehicle Damage 17 11 7 0 
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AKR3 RTA Statistics 2022-2023 

Numbers of Q1 Q2 Q3 Q4 

RTA 8 14 16 0 
RTA Frequency Rate* 47.28 47.33 35.83 0 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 50% 57% 56% 0 
Fatal 0 1 1 0 
Injuries 2 3 3 0 
Damage only 6 10 12 0 

JBN Fatalities 0 0 0 0 
TP Fatalities 0 1 2 0 
JBN Injuries 1 0 0 0 
TP Injuries 1 17 13 0 
JBN Vehicle Damage 8 12 16 0 
TP Vehicle Damage 3 10 9 0 

 
 

05.07  AFP 

 
AFP RTA Statistics 2023 

Numbers of Q1 Q2 Q3 Q4 
RTA 5 3 1 3 
RTA Frequency Rate* 27.02 13.68 4.47 12.55 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 20% 0% 100% 33% 

Fatal 0 0 0 0 
Injuries 0 0 0 1 
Damage only 5 3 1 2 
JBN Fatalities 0 0 0 0 
TP Fatalities 0 0 0 0 
JBN Injuries 0 0 0 0 

TP Injuries 0 0 0 1 
JBN Vehicle Damage 5 3 1 3 
TP Vehicle Damage 2 0 0 2 
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05.08  DCP 

 
DCP RTA Statistics 2023 

Numbers of Q1 Q2 Q3 Q4 
RTA 1 0 0 0 
RTA Frequency Rate* 4.28 0 0 0 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 0% 0 0 0 
Fatal 0 0 0 0 
Injuries 0 0 0 0 
Damage only 1 0 0 0 

JBN Fatalities 0 0 0 0 
TP Fatalities 0 0 0 0 
JBN Injuries 0 0 0 0 
TP Injuries 0 0 0 0 
JBN Vehicle Damage 1 0 0 0 
TP Vehicle Damage 0 0 0 0 

 
 
 
 

05.09  Head Office Departments 

 
Head Office Departments RTA Statistics 2023 

Numbers of Q1 Q2 Q3 Q4 
RTA 10 8 6 10 
RTA Frequency Rate* 36.53 26.40 18.73 29.71 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 20% 25% 33% 20% 

Fatal 0 0 0 0 
Injuries 2 0 0 1 
Damage only 8 8 6 9 
JBN Fatalities 0 0 0 0 
TP Fatalities 0 0 0 0 
JBN Injuries 0 0 0 1 

TP Injuries 5 0 0 1 
JBN Vehicle Damage 10 7 6 11 
TP Vehicle Damage 5 3 1 3 
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05.10  PLS 

 
PLS RTA Statistics 2023 

Numbers of Q1 Q2 Q3 Q4 
RTA 5 6 14 2 
RTA Frequency Rate* 46.92 77.70 177.38 23.8 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 40% 66% 79% 0% 
Fatal 0 0 1 0 
Injuries 0 0 1 0 
Damage only 5 6 12 2 

JBN Fatalities 0 0 0 0 
TP Fatalities 0 0 0 0 
JBN Injuries 0 0 0 0 
TP Injuries 0 0 2 0 
JBN Vehicle Damage 3 6 13 2 
TP Vehicle Damage 2 0 5 1 

 
 
 
 
 

05.11  PED 

 
PED RTA Statistics 2022-2023 

Numbers of Q1 Q2 Q3 Q4 
RTA 16 15 12 7 
RTA Frequency Rate* 21.09 21.14 15.05 9.0 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 19% 40% 75% 71% 

Fatal 1 1 1* 0 
Injuries 2 0 3 0 
Damage only 13 14 8 7 
JBN Fatalities 0 0 0 0 
TP Fatalities 4 9 2 0 
JBN Injuries 0 0 3 0 

TP Injuries 15 6 1 0 
JBN Vehicle Damage 16 15 12 4 
TP Vehicle Damage 13 3 2 3 
* Non at fault incident 
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05.12  Marine Services  

 
Marine Services RTA Statistics 2023 

Numbers of Q1 Q2 Q3 Q4 
RTA 0 0 0 0 
RTA Frequency Rate* 0 0 0 0 
2023 RTA Frequency 
Rate Target^ 

11.14 11.14 11.14 11.14 

JBN Drivers at fault % 0 0 0 0 
Fatal 0 0 0 0 
Injuries 0 0 0 0 
Damage only 0 0 0 0 

JBN Fatalities 0 0 0 0 
TP Fatalities 0 0 0 0 
JBN Injuries 0 0 0 0 
TP Injuries 0 0 0 0 
JBN Vehicle Damage 0 0 0 0 
TP Vehicle Damage 0 0 0 0 
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1 INTRODUCTION  

 Introduction 

The Q4 2024 HSE report is intended to give a general overview of JBN Plc HSE performance. 

It details the JBN HSE performance and Road Safety performance of JBN transport operations. 

The performance measures presented are for JBN overall, Regions, Service and Corporate Departments. 

Comparison of Construction Industry peer’s HSE performance is provided as a comparison to JBN HSE 

Performance.  

All data presented in this report has been collated through the implementation of the Company Corporate 

Procedure CHSE/Pr/003 HSE Reporting and CHSE/Pr/007 HSE Inspection.  

The Corporate HSE Department will provide upon request more detailed HSE performance data which are 

not covered within this report.  

 HSE Performance Comparison 

JBN continues to perform well in respect of our Lost Time Frequency Rate and the JBN HSE Performance 

compares well in relation to that of our Construction Industry peer’s.  

0.11

0.34

0.88

2.6

3.7

1.2

0 1 2 3 4 5

JBN 2023

JBN 2024

Hochtief

Skanska

Vinci

Bougyes

Costain

Lost Time Injury Frequency Rate (LTIFR) Comparison

 

LTI Frequency Rate: Number of Lost Time Injuries per Million Manhours worked. 
 
HSE Performance data is as stated in the 2023 Annual Reports. Data will be updated on release of 2024 

Annual Reports. 
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2 Q4 SUMMARY 

 HSE 

The 2024 LTIFR for the Company was calculated at 0.34. Whilst this was below our target KPI of 0.35 it was 

nevertheless substantially in excess of the record LTIFR performance achieved in 2023.  

In addition to a deteriorating LTIFR record 2024 also saw three people fatally injured on JBN Projects. There 

were two Fatal accidents in Region South- East, a drainage wall collapsed fatally injuring an employee and 

a crane operator was fatally injured assisting the dismantling of scaffolding adding to the fatal accident which 

occurred in Region West in Q3. 

 Road Traffic Accidents 

110 JBN vehicles were involved in RTA’s in Q4 of 2024, a minor increase from Q3. The total number of RTA’s 

was 446 a reduction from the 574 RTA’s in 2023. It is noted that there were very few serious RTA incidents 

in Q4 and that the frequency of serious RTA’s has reduced since the end of Q2.  

The frequency rate of RTA’s per million man-hour for Q4 2024 was 15.8 whilst the cumulative frequency rate 

for 2024 was 15.32, in excess of our target of 11.4. 

The target set for 2025 remains at 11.40.   

2 Third Parties were fatally injured in RTA’s involving JBN vehicles in Q4 of 2024 bringing the total to 11. This 

is a major reduction from the 38 Third party fatalities recorded in 2023. 

The Drivers Performance Bonus Scheme was introduced on 6th May 2024. 

The following table details the sanctions imposed under the Driver Performance Bonus Scheme. 

 

JBN Driver Performance Bonus Scheme 

 Q1 Q2 Q3 Q4 

At Fault Accident (-100%) - 22 36 31 

Non at fault Accident (-10%) - 30 48 49 

Seat Belt Violation (-10%) - 0 22 34 

Upheld Driving Complaint (-20%) - 2 1 7 

Table 1: Sanctions imposed under the Driver Performance Bonus Scheme. 
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 Work Related Accident Statistics and HSE Inspection Scores 

2.3.1 JBN Overall 

JBN Overall Work-Related Statistics 2024 

 Q1 Q2 Q3 Q4 

Reported Man-hours 
(Million) 

6.7M 7.7M 7.7M 7.0M 

Work related fatality 0 0 1 2 

LTI Frequency Rate 0 0.41 0.41 0.34 

LTI Severity Rate 0 9.8 14 13 

TRII Frequency Rate 0.59 1.17 1.49 1.41 
        Table 2: Work Related Accident Statistics/HSE Inspection Scores. 

2.3.2  Ratings                                            

 

 

 

 

 Definitions 

LTI: Lost Time Injury 

LTI Frequency Rate: Number of LTI per Million Manhours worked 

LTI Severity Rate: Average number of days off work per LTI recorded 

TRII: Total Recordable Injury & Illness (cases including Fatalities, LTI’s, Restricted work cases and 

Medical treatment cases; excluding First Aid cases) 

TRII Frequency Rate: Number of TRII per Million Manhours worked 

 

 

 

 

 

 

 

0-0.35 LTIFR Good HSE performance 

>0.35 LTIFR Poor HSE performance 

0 Fatality Acceptable 

Fatality Unacceptable 

Quarterly HSE Inspection colour scheme and interpretation 

0%-50% Unacceptable HSE standards and compliance 

51%-60% Below Satisfactory HSE standards and compliance 

61%-80% Satisfactory HSE standards and compliance 

81%-100% High level HSE standards and compliance 
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3 WORK RELATED ACCIDENT STATISTICS 

 Region Central and North 

Region Central & North HSE Work - Related Statistics 2024 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 1.9M 2.3M 2.1M 2.0M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0.71 0.64 0.60 

LTI Severity Rate 0 13 11.25 9.8 

TRII Frequency Rate 0 0.71 0.80 1.08 
Table 3: Region Central and North HSE Work- Related Statistics 2024 

Region Central & North Quarterly HSE Inspection Scores 2024 

Dept./Project/Site Q1 Q2 Q3 Q4 

ACD 81% 82% - - 

AVP 81% 82% - - 

CLOUD 7 - - - 76% 

IDU YARD 81% 80% 81% 80% 

NNPC - - - - 

AHP (DPR) 84% 86% 88% 88% 

AHH 84% 84% 86% 86% 

AIE 82% 81% 81% 80% 
 Table 4: Region Central and North Quarterly HSE Inspection Scores 2024  

 Region South and East 

Region South & East Work-Related Statistics 2024 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 1.9M 2.2M 2.2M 1.8M 

Work related fatality 0 0 0 2 

LTI Frequency Rate 0 0.49 0.64 0.50 

LTI Severity Rate 0 6.5 18.5 18.5 

TRII Frequency Rate 1.60 1.71 2.88 2.75 
 Table 5: Region South and East HSE Work-Related Statistics 2024 

Region South & East Quarterly HSE Inspection Scores 2024 

Dept./Project/Site Q1 Q2 Q3 Q4 

UYO MAIN YARD - 82% 84% - 

UYO ROADS - - - - 

PHC ROADS 76% 78% - - 

PHC MAIN YARD 79% - 81% - 

PHC RING ROAD 77% 78% 78% - 

ARR - 79% 80% - 

PHC PRECAST YARD 78% 76% 80% - 

WRF 77% 81% 85% - 

BBR - - 85% - 
 Table 6: Region South and East Quarterly HSE Inspection Scores 2024           
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 Region West 

Region West Work-Related Statistics 2024 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 1.2M 1.5M 1.7M 1.5M 

Work related fatality 0 0 1 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0.83 0.75 0.69 0.51 
Table 7: Region West HSE Work -Related Statistics 2024 

Region West Quarterly HSE Inspection Scores 2024 

Dept./Project/Site Q1 Q2 Q3 Q4 

LSE - 83% 84% - 

LVT 88% 85% 86% - 

LEKKI YARD 89% 90% 92% 93% 

LHH 90% 92% 93% 92% 

LOM * * 88% 89% 

IJORA - LFW - 87% - 83% 

LNW 91% 93% 93% 94% 

LR3 80% 81% 81% - 

LAGOS ISLAND ROADS 84% - - - 

IKOYI ROADS 82% 84% - - 

EBW - 82% 83% 85% 

LDQ - 85% - 86% 

ALPHA 1 - 88% - - 

LTV    91% 
 Table 8: Region West Quarterly HSE Inspection Scores 2024   

*LOM Audits cancelled due to heavy rain 

 Abuja – Kano Road 

Abuja Kano Road Work Related Statistics 2024 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 0.31M 0.24M 0.14M 0.11M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 1.81 2.88 2.50 

 Table 5: Abuja - Kano Road HSE Work -Related Statistics 2024 

Abuja Kano Road Quarterly HSE Inspection Scores 2024 

AKR Q1 Q2 Q3 Q4 

SECTION 1 81% - - - 

SECTION 2 - - - - 

SECTION 3 - - - - 
 Table 6: Abuja - Kano Road Quarterly HSE Inspection Scores for 2024 

 
AKR will be removed from the Q1 2025 Report. 
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 AFP 

AFP Work Related Statistics 2024 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 0.19M 0.18M 0.23M 0.25M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 2.65 1.66 1.18 

LTI Severity Rate 0 7 7 7 

TRII Frequency Rate 0 5.31 3.31 2.35 
Table 7: AFP HSE Work -Related Statistics 2024 

AFP Quarterly HSE Inspection Scores 2024 

Dept./Project/Site Q1 Q2 Q3 Q4 

AFP 90% 90% 90% 91% 
Table 8: AFP Quarterly HSE Inspection Scores 2024 

 Head Office Departments 

Head Office Departments Work Related Statistics 2024 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 0.29M 0.29M 0.3M 0.33M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 0 0 0 
Table 9: Head Office Departments HSE Work-Related Statistics 2024 

 PED 

PED Work Related Statistics 2024 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 0.74M 0.75M 0.82M 0.70M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 0.67 0.43 0.33 
Table 14: PED HSE Work-Related Statistics 2024 

PED Quarterly HSE Inspection Scores 2024 

Dept./Project/Site Q1 Q2 Q3 Q4 

ERC LAGOS 88% 87% 88% 89% 

ERC ABUJA 81% 90% 91% 94% 

ERC PHC 87% 86% 86%  

ERC UYO - 86% 87%  
 Table 15: PED Quarterly HSE Inspection Scores 2024 
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 PLS 

PLS Work Related Statistics 2024 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 0.068M 0.073M 0.07M 0.07M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 0 0 0 
 Table 16: PLS HSE Work-Related Statistics 2024 

 Marine Services 

Marine Services Work Related Statistics 2024 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 0.18M 0.19M 0.18M 0.19M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 2.66 3.57 2.66 
Table 10: Marine Services HSE Work -Related Statistics 2024 

Marine Services Quarterly HSE Inspection Scores 2024 

Dept./Project/Site Q1 Q2 Q3 Q4 

MARINE SERVICES 81% - 85% - 
 Table 11: Marine Services Quarterly HSE Inspection 2024 
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4 ROAD SAFETY 

 JBN Overall 

JBN Overall RTA Statistics 2024 

 Q1 Q2 Q3 Q4 

Numbers of RTA 119 110 107 110 

RTA Frequency Rate* 17.65 14.23 13.97 15.8 

2024 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 36% 51% 43% 45% 

Fatal 2 2 3 1 

Injuries 9 6 1 7 

Damage only 109 102 103 102 

JBN Fatalities 0 0 0 0 

TP Fatalities 2 4 3 2 

JBN Injuries 4 4 1 2 

TP Injuries 6 6 0 11 

JBN Vehicle Damage 107 108 102 106 

TP Vehicle Damage 42 22 21 34 
Table 12: JBN Overall RTA Statistics 2024 

< JBN RTA Frequency Rate Good RTA performance 

> JBN RTA Frequency Rate Poor RTA performance 

 *RTA Frequency Rate based on total RTA’s/Total man-hours 

^2024 RTA Frequency rate Target = 2023 RTA rate less 25% (11.4) 

 Region Central and North 

RCN RTA Statistics 2024 

 Q1 Q2 Q3 Q4 

Numbers of RTA 32 28 28 25 

RTA Frequency Rate* 17.08 12.04 13.33 12.25 

2023 RTA Frequency Rate 
Target^ 

11.4 11.4 11.4 11.4 

JBN Drivers at fault % 37.5% 64% 50% 52% 

Fatal 1 0 1 0 

Injuries 1 3 0 1 

Damage only 30 25 27 24 

JBN Fatalities 0 0 0 0 

TP Fatalities 1 0 1 0 

JBN Injuries 0 2 0 0 

TP Injuries 1 2 0 1 

JBN Vehicle Damage 28 27 26 25 

TP Vehicle Damage 11 6 6 6 
Table 13: Region Central and North RTA Statistics 2024 
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 Region South and East 

RSE RTA Statistics 2024 

 Q1 Q2 Q3 Q4 

Numbers of RTA 31 35 25 31 

RTA Frequency Rate* 16.5 15.4 11.36 17.6 

2023 RTA Frequency Rate 
Target^ 

11.4 11.4 11.4 11.4 

JBN Drivers at fault % 29% 54% 52% 55% 

Fatal 0 1 1 0 

Injuries 1 2 1 3 

Damage only 30 32 23 28 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 3 1 0 

JBN Injuries 0 2 1 0 

TP Injuries 1 3 0 3 

JBN Vehicle Damage 30 35 25 29 

TP Vehicle Damage 8 9 1 7 
 Table 21: Region South and East RTA Statistics 2024 

 Region West 

RW RTA Statistics 2024 

 Q1 Q2 Q3 Q4 

Numbers of RTA 18 10 11 9 

RTA Frequency Rate* 15 6.85 6.47 5.93 

2023 RTA Frequency Rate 
Target^ 

11.4 11.4 11.4 11.4 

JBN Drivers at fault % 50% 60% 73% 44% 

Fatal 0 1 0 0 

Injuries 0 0 0 1 

Damage only 18 9 11 8 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 0 0 0 0 

TP Injuries 0 0 0 4 

JBN Vehicle Damage 15 9 9 9 

TP Vehicle Damage 7 2 3 4 
Table 22: Region West RTA Statistics 2024 
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 Abuja – Kano Road 

AKR RTA Statistics 2024 

 Q1 Q2 Q3 Q4 

Numbers of RTA 5 4 2 4 

RTA Frequency Rate* 16.15 16.54 14.28 37.4 

2023 RTA Frequency Rate 
Target^ 

11.40 11.4 11.4 11.4 

JBN Drivers at fault % 20% 50% 50% 50% 

Fatal 0 0 0 1 

Injuries 2 0 0 0 

Damage only 3 4 2 3 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 2 

JBN Injuries 1 0 0 0 

TP Injuries 1 0 0 1 

JBN Vehicle Damage 5 4 2 4 

TP Vehicle Damage 3 2 0 2 
Table 14: Abuja -Kano RTA Statistics 2024 

* AKR will be removed from the Q1 2025 Report 

 

 AFP 

AFP RTA Statistics 2024 

 Q1 Q2 Q3 Q4 

Numbers of RTA 3 3 4 5 

RTA Frequency Rate* 15.58 16.4 17.39 20.28 

2023 RTA Frequency Rate 
Target^ 

11.4 11.4 11.4 11.4 

JBN Drivers at fault % 0% 100% 0% 0% 

Fatal 0 0 0 0 

Injuries 0 1 0 0 

Damage only 3 2 4 5 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 0 0 0 0 

TP Injuries 0 1 0 0 

JBN Vehicle Damage 3 3 4 5 

TP Vehicle Damage 3 0 0 3 
Table 15: AFP RTA Statistics 2024 
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 Head Office Departments 

Head Office Departments RTA Statistics 2024 

 Q1 Q2 Q3 Q4 

Numbers of RTA 9 15 16 21 

RTA Frequency Rate* 31.19 51.56 53.33 64.47 

2023 RTA Frequency Rate 
Target^ 

11.4 11.4 11.4 11.4 

JBN Drivers at fault % 22% 33% 19% 29% 

Fatal 0 0 1 0 

Injuries 0 0 0 2 

Damage only 9 15 15 19 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 1 0 

JBN Injuries 0 0 0 2 

TP Injuries 0 0 0 2 

JBN Vehicle Damage 10 15 16 21 

TP Vehicle Damage 3 3 1 4 
Table 16: Head Office Departments RTA Statistics 2024  

 PED 

PED RTA Statistics 2024 

 Q1 Q2 Q3 Q4 

Numbers of RTA 16 11 18 12 

RTA Frequency Rate* 21.66 14.7 21.95 17.13 

2023 RTA Frequency Rate 
Target^ 

11.4 11.4 11.4 11.4 

JBN Drivers at fault % 50% 27% 28% 42% 

Fatal 0 0 0 0 

Injuries 3 0 0 0 

Damage only 13 11 18 12 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 2 0 0 0 

TP Injuries 1 0 0 0 

JBN Vehicle Damage 13 11 18 11 

TP Vehicle Damage 4 2 6 7 
 Table 26: PED RTA Statistics 2024 

 

 

 

 

 



CHSE/QRE/Q4-2024 
Document: HSE Performance Report Q4-2024 
 
Date:28.01.2025 
 

 

CHSE/QRE/Q4-2024                    Page 14 of 14 

 

 PLS 

PLS RTA Statistics 2024 

 Q1 Q2 Q3 Q4 

Numbers of RTA 5 4 3 3 

RTA Frequency Rate* 73.78 54.26 42.85 41.2 

2023 RTA Frequency Rate 
Target^ 

11.4 11.4 11.4 11.4 

JBN Drivers at fault % 40% 0% 66% 100% 

Fatal 1 0 0 0 

Injuries 2 0 0 0 

Damage only 2 4 3 3 

JBN Fatalities 0 0 0 0 

TP Fatalities 1 0 0 0 

JBN Injuries 1 0 0 0 

TP Injuries 2 0 0 0 

JBN Vehicle Damage 3 4 2 2 

TP Vehicle Damage 3 0 1 1 
Table 27: PLS RTA Statistics 2024 

 Marine Services 

Marine Services RTA Statistics 2024 

 Q1 Q2 Q3 Q4 

Numbers of RTA 0 0 0 0 

RTA Frequency Rate* 0 0 0 0 

2023 RTA Frequency Rate 
Target^ 

11.4 11.4 11.4 11.4 

JBN Drivers at fault % 0% 0% 0% 0% 

Fatal 0 0 0 0 

Injuries 0 0 0 0 

Damage only 0 0 0 0 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 0 0 0 0 

TP Injuries 0 0 0 0 

JBN Vehicle Damage 0 0 0 0 

TP Vehicle Damage 0 0 0 0 
Table 17: Marine Services RTA Statistics 2024 
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1 INTRODUCTION  

 Introduction 

The Q4 2025 HSE report is intended to give a general overview of JBN Plc HSE performance. 

It details the JBN HSE performance and Road Safety performance of JBN transport operations. 

The performance measures presented are for JBN overall, Regions, Service and Corporate Departments. 

Comparison of Construction Industry peer’s HSE performance is provided as a comparison to JBN HSE 

Performance.  

All data presented in this report has been collated through the implementation of the Company Corporate 

Procedure CHSE_Pr-003: HSE Reporting and CHSE_Pr-007: HSE Inspection.  

The Corporate HSE Department will provide upon request more detailed HSE performance data which are 

not covered within this report.  

 HSE Performance Comparison 

JBN continues to perform well in respect of our Lost Time Frequency Rate and the JBN HSE Performance 

compares well in relation to that of our Construction Industry peer’s.  

 

LTI Frequency Rate: Number of Lost Time Injuries per Million Manhours worked. 
 
HSE Performance data is as stated in the 2024 Annual Reports. 
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2 Q4 SUMMARY 

 HSE 

The 2025 LTIFR for the Company was calculated at 0.29, this is an improvement on the 2024 LTIFR result 

and below our target KPI of 0.35.  

The TRIFR for 2025 was calculated at 0.68, a significant improvement from the 2024 TRIFR of 1.41.  

There was a significant drop in all classes of Accident occurring with less Lost Time Injury, Medical Treatment 

and First Aid Accidents recorded.   

 Road Traffic Accidents 

365 JBN vehicles were involved in RTA’s in 2025, a significant decrease from 2024 when there were 446 

JBN vehicles involved in RTA’s. It should also be noted that that the frequency of serious RTAs continues to 

reduce.  

  

The frequency rate of RTA’s per million man-hours for 2025 was 13.1, whilst still in excess of our target of 

11.4. this is the lowest annual rate of RTA’s per million man-hours measured in the history of JBN. 

This was again driven by Head Office. RW had only 4 recorded RTA’s in the Quarter which is an excellent 

result.   

 

7 Third Party’s were fatally injured in RTA’s involving JBN vehicles in 2025 a reduction from the 11 fatalities 

recorded in 2024. 

 

The introduction of the Driver Training and Road Safety Action Plan in 2024 and the development of the HSE 

Driver training initiatives are now starting to show dividends with the reduction in overall RTA’s.  

  

The Drivers Performance Bonus Scheme was introduced in May 2024. 

The following table details the sanctions imposed under the Driver Performance Bonus Scheme in 2025. 

 

JBN Driver Performance Bonus Scheme 2025 

 Q1 Q2 Q3 Q4 

At Fault Accident (-100%) 30 27 34 21 

Non at fault Accident (-10%) 39 40 24 33 

Seat Belt Violation (-10%) 15 7 2 1 

Upheld Driving Complaint (-20%) 7 2 1 1 

Annual Driver Medical missing (-20%) - 25 - 33 

Annual DDC missing (-20%) - 184 - 154 

Table 1: Sanctions imposed under the Driver Performance Bonus Scheme. 
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 Work Related Accident Statistics 

2.3.1 JBN Overall 

JBN Overall Work-Related Statistics 2025 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 7.0M 6.9M 7.0M 6.9M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0.14 0.21 0.29 0.29 

LTI Severity Rate 6 9 20 19.25 

TRII Frequency Rate 0.71 0.72 0.67 0.68 
   Table 2: Work Related Accident Statistics/HSE Inspection Scores. 

2.3.2 Ratings                                            

 

 

 

 

 Definitions 

LTI: Lost Time Injury 

LTI Frequency Rate: Number of LTI per Million Manhours worked 

LTI Severity Rate: Average number of days off work per LTI recorded 

TRII: Total Recordable Injury & Illness (cases including Fatalities, LTI’s, Restricted work cases and 

Medical treatment cases; excluding First Aid cases) 

TRII Frequency Rate: Number of TRII per Million Manhours worked 

 

 

 

 

 

 

 

0-0.35 LTIFR Good HSE performance 

>0.35 LTIFR Poor HSE performance 

0 Fatality Acceptable 

Fatality Unacceptable 

Quarterly HSE Inspection colour scheme and interpretation 

0%-50% Unacceptable HSE standards and compliance 

51%-60% Below Satisfactory HSE standards and compliance 

61%-80% Satisfactory HSE standards and compliance 

81%-100% High level HSE standards and compliance 
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3 WORK RELATED ACCIDENT STATISTICS AND HSE INSPECTION SCORES 

 Region Central and North 

Region Central & North HSE Work - Related Statistics 2024-2025 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 2.0M 2.4M 2.6M 2.7M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0.49 0.45 0.57 0.41 

LTI Severity Rate 6 12 15 15.25 

TRII Frequency Rate 1.48 0.90 0.85 0.72 
Table 3: Region Central and North HSE Work- Related Statistics 2025 

Region Central & North Quarterly HSE Inspection Scores 2025 

Dept./Project/Site Q1 Q2 Q3 Q4 

BUA 83% 83% 82% 85% 

CLOUD 7 80% 74% 80% 84% 

IDU YARD 81% 81% 81% 85% 

AN5 80% 77% 81% 84% 

AHP (DPR) 86% 85% 82% 86% 

AHH 86% - - - 
Table 4: Region Central and North Quarterly HSE Inspection Scores 2025  

 

 Region South and East 

Region South & East Work-Related Statistics 2025 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 2.2M 1.7M 1.5M 1.6M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0.26 0.19 0.43 

LTI Severity Rate 0 3 47 27 

TRII Frequency Rate 0.92 1.04 0.74 1.01 
Table 5: Region South and East HSE Work-Related Statistics 2025 

Region South & East Quarterly HSE Inspection Scores 2025 

Dept./Project/Site Q1 Q2 Q3 Q4 

UYO MAIN YARD - - - - 

UYO ROADS - - - - 

PHC ROADS 79% - - - 

PHC MAIN YARD 81% - - - 

PHC RING ROAD 81% - - 82% 

OLIBIRI 84% - 75% 81% 

PHC PRECAST YARD 80% - - 79% 

WRF 84% - 86% 89% 

BBR 83% - - - 
Table 6: Region South and East Quarterly HSE Inspection Scores 2025                      
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 Region West 

Region West Work-Related Statistics 2025 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 1.4M 1.3M 1.2M 1.1M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 0 0 0.20 
Table 7: Region West HSE Work-Related Statistics 2025 

Region West Quarterly HSE Inspection Scores 2025 

Dept./Project/Site Q1 Q2 Q3  

LEKKI YARD (LPU) 94% 95% 95% 92% 

LHH 92% 92% 93% 91% 

LOM 90% - - - 

IJORA - LFW 86% 87% 86% 85% 

LNW 95% 94% 95% 93% 

LAGOS ISLAND ROADS - 85% 86% 83% 

EBW 85% 85% 85% 84% 

LDQ 89% - - - 

LTV 93% 92% 92% 92% 

LNT - 84% 87% 86% 
Table 8: Region West Quarterly HSE Inspection Scores 2025           
            

 

 AFP 

AFP Work Related Statistics 2025 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 0.26M 0.21M 0.25M 0.27M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 0 0 0 
Table 9: AFP HSE Work -Related Statistics 2025 

AFP Quarterly HSE Inspection Scores 2025 

Dept./Project/Site Q1 Q2 Q3 Q4 

AFP 90% 88% 88% 83% 
Table 10: AFP Quarterly HSE Inspection Scores 2025 
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 Head Office Departments 

Head Office Departments Work Related Statistics 2025 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 0.26M 0.27M 0.29M 0.29M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 1.22 0.90 

LTI Severity Rate 0 0 13 13 

TRII Frequency Rate 0 0 1.22 0.90 
Table 11: Head Office Departments HSE Work-Related Statistics 2025 

 

 PLS 

PLS Work Related Statistics 2025 

 Q1 Q4 Q3 Q4 

Reported Man-hours (Million) 0.06M 0.07M 0.07M 0.07M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 0 0 0 
Table 12: PLS HSE Work-Related Statistics 2025 

 

 PED 

PED Work Related Statistics 2025 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 0.68M 0.77M 0.78M 0.66M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 1.38 0.90 0.69 
Table 13: PED HSE Work-Related Statistics 2025 

PED Quarterly HSE Inspection Scores 2025 

Dept./Project/Site Q1 Q2 Q3 Q4 

ERC LAGOS 90% 89% 90% 88% 

ERC ABUJA 91% 86% 91% 92% 

ERC PHC 87% - - - 

ERC UYO - - - - 
Table 14: PED Quarterly HSE Inspection Scores 2025 
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 Marine Services 

Marine Services Work Related Statistics 2025 

 Q1 Q2 Q3 Q4 

Reported Man-hours (Million) 0.19M 0.2M 0.23M 0.24M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 0 1.60 0.69 
Table 15: Marine Services HSE Work -Related Statistics 2025 

Marine Services Quarterly HSE Inspection Scores 2025 

Dept./Project/Site Q1 Q2 Q3 Q4 

MARINE SERVICES - - - 84% 
Table 16: Marine Services Quarterly HSE Inspection 2025 

 

4 ROAD SAFETY 

 JBN Overall 

JBN Overall RTA Statistics 2025 

 Q1 Q2 Q3 Q4 

Numbers of RTA 97 99 85 84 

RTA Frequency Rate* 13.86 14.3 12.1 12.2 

2025 RTA Frequency Rate 
Target^ 

11.4 11.4 11.4 11.4 

JBN Drivers at fault % 47% 40% 39% 44% 

Fatal 1 1 3 0 

Injuries 10 5 5 4 

Damage only 82 93 77 80 

JBN Fatalities 0 0 0 0 

TP Fatalities 1 3 3 0 

JBN Injuries 2 1 1 2 

TP Injuries 11 7 6 2 

JBN Vehicle Damage 92 93 83 81 

TP Vehicle Damage 30 35 34 34 
Table 17: JBN Overall RTA Statistics 2025 

 

< JBN RTA Frequency Rate Good RTA performance 

> JBN RTA Frequency Rate Poor RTA performance 

 

*RTA Frequency Rate based on total RTA’s/Total man-hours 
^2025 RTA Frequency rate Target = 2024 RTA rate less 25% (11.4) 
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 Region Central and North 

RCN RTA Statistics 2025 

 Q1 Q2 Q3 Q4 

Numbers of RTA 21 37 26 19 

RTA Frequency Rate* 10.34 15.4 9.9 7.1 

2025 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 62% 35% 38% 47% 

Fatal 0 0 0 0 

Injuries 1 0 0 0 

Damage only 20 37 26 19 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 0 0 0 0 

TP Injuries 1 0 0 0 

JBN Vehicle Damage 20 37 25 20 

TP Vehicle Damage 2 14 11 5 
Table 18: Region Central and North RTA Statistics 2025 

 

 Region West 

RW RTA Statistics 2025 

 Q1 Q2 Q3 Q4 

Numbers of RTA 5 11 4 8 

RTA Frequency Rate* 3.67 8.4 3.26 7.3 

2025 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 40% 45% 50% 25% 

Fatal 0 0 0 0 

Injuries 1 1 1 0 

Damage only 4 10 3 8 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 1 0 0 0 

TP Injuries 0 1 1 0 

JBN Vehicle Damage 5 10 4 7 

TP Vehicle Damage 1 7 2 3 
Table 19: Region West RTA Statistics 2025 
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 Region South and East 

RSE RTA Statistics 2025 

 Q1 Q2 Q3 Q4 

Numbers of RTA 32 19 26 21 

RTA Frequency Rate* 14.8 11.27 16.9 13.4 

2025 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 50% 74% 54% 67% 

Fatal 0 1 2 0 

Injuries 5 3 1 0 

Damage only 27 15 23 21 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 3 2 0 

JBN Injuries 0 1 0 0 

TP Injuries 6 3 3 0 

JBN Vehicle Damage 30 16 27 19 

TP Vehicle Damage 8 5 12 7 
Table 20: Region South and East RTA Statistics 2025 

 

 AFP 

AFP RTA Statistics 2025 

 Q1 Q2 Q3 Q4 

Numbers of RTA 2 2 3 2 

RTA Frequency Rate* 7.76 9.34 11.8 7.35 

2025 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 50% 0% 0% 50% 

Fatal 0 0 0 0 

Injuries 0 0 0 0 

Damage only 2 2 3 2 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 0 0 0 0 

TP Injuries 0 0 0 0 

JBN Vehicle Damage 2 2 3 3 

TP Vehicle Damage 3 1 1 1 
Table 21: AFP RTA Statistics 2025 
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 Head Office Departments 

Head Office Departments RTA Statistics 2025 

 Q1 Q2 Q3 Q4 

Numbers of RTA 18 22 13 21 

RTA Frequency Rate* 70.1 82.38 44.15 71.5 

2025 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 28% 23% 15% 19% 

Fatal 0 0 0 0 

Injuries 1 0 1 2 

Damage only 17 22 12 19 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 1 0 0 1 

TP Injuries 1 0 1 1 

JBN Vehicle Damage 18 22 13 20 

TP Vehicle Damage 4 2 2 12 
Table 22: Head Office Departments RTA Statistics 2025  

 

 PLS 

PLS RTA Statistics 2025 

 Q1 Q2 Q3 Q4 

Numbers of RTA 9 2 6 3 

RTA Frequency Rate* 146.5 29.7 81.7 41.9 

2025 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 44% 0% 17% 67% 

Fatal 1 0 0 0 

Injuries 1 0 1 0 

Damage only 7 2 5 3 

JBN Fatalities 0 0 0 0 

TP Fatalities 1 0 0 0 

JBN Injuries 0 0 1 0 

TP Injuries 1 0 0 0 

JBN Vehicle Damage 8 2 5 3 

TP Vehicle Damage 4 1 2 1 
Table 23: PLS RTA Statistics 2025 
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 PED 

PED RTA Statistics 2025 

 Q1 Q2 Q3 Q4 

Numbers of RTA 10 5 6 8 

RTA Frequency Rate* 14.76 6.52 7.7 12.1 

2025 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 50% 40% 50% 63% 

Fatal 0 0 1 0 

Injuries 1 1 1 2 

Damage only 9 4 4 6 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 1 0 

JBN Injuries 0 0 0 1 

TP Injuries 2 3 1 1 

JBN Vehicle Damage 9 4 5 7 

TP Vehicle Damage 8 4 4 3 
Table 24: PED RTA Statistics 2025 

 

 Marine Services 

Marine Services RTA Statistics 2025 

 Q1 Q2 Q3 Q4 

Numbers of RTA 0 0 0 2 

RTA Frequency Rate* 0 0 0 8.4 

2025 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 0% 0% 0% 0% 

Fatal 0 0 0 0 

Injuries 0 0 0 0 

Damage only 0 0 0 2 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 0 0 0 0 

TP Injuries 0 0 0 0 

JBN Vehicle Damage 0 0 0 2 

TP Vehicle Damage 0 0 0 2 
Table 25: Marine Services RTA Statistics 2025 
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1 INTRODUCTION  

 Introduction 

The Q1 2026 HSE report is intended to give a general overview of JBN Plc HSE performance. 

It details the JBN HSE performance and Road Safety performance of JBN transport operations. 

The performance measures presented are for JBN overall, Regions, Service and Corporate Departments. 

Comparison of Construction Industry peer’s HSE performance is provided as a comparison to JBN HSE 

Performance.  

All data presented in this report has been collated through the implementation of the Company Corporate 

Procedure CHSE_Pr-003: HSE Reporting and CHSE_Pr-007: HSE Inspection.  

The Corporate HSE Department will provide upon request more detailed HSE performance data which are 

not covered within this report.  

 HSE Performance Comparison 

JBN continues to perform well in respect of our Lost Time Frequency Rate and Total Recordable Injury 

Frequency Rate and the JBN HSE Performance compares well in relation to that of our Construction Industry 

peer’s.  

 

LTI Frequency Rate: Number of Lost Time Injuries per Million Manhours worked. 
 
HSE Performance data is as stated in the 2025 Annual Reports (excepting Bouygues and Skanska who have 

yet to report 2025 data). 
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2 Q1 SUMMARY 

 HSE 

The Q1 2026 LTIFR for the Company was calculated at 0.14, this is an improvement on the 2025 LTIFR 

result and well below our target KPI of 0.35.  

The TRIFR for Q1 2026 was calculated at 1.69, a significant increase at this stage from the 2025 TRIFR of 

0.68.  

 Road Traffic Accidents 

75 JBN vehicles were involved in RTA’s in Q1 2026, a continuing decrease for the last 4 quarters. 

  

The frequency rate of RTA’s per million man-hours for Q1 2026 was 10.6, better than our target of 11.4.  

 

4 Third Party’s were fatally injured in RTA’s involving JBN vehicles in Q1 2026.   

 

The introduction of the Driver Training and Road Safety Action Plan in 2024 and the development of the HSE 

Driver training initiatives including the Drivers Performance Bonus Scherme continue to show dividends with 

the reduction in overall RTA’s.  

 

 

 

JBN Driver Performance Bonus Scheme 2025 

 Q2 2025 Q3 2025 Q4 2025 Q1 2026 

At Fault Accident (-100%) 27 34 21 19 

Non at fault Accident (-10%) 40 24 33 31 

Seat Belt Violation (-10%) 7 2 1 4 

Upheld Driving Complaint (-20%) 2 1 1 5 

Annual Driver Medical missing (-20%) 25 - 33 - 

Annual DDC missing (-20%) 184 - 154 - 

Table 1: Sanctions imposed under the Driver Performance Bonus Scheme. 

 

Note that Driver Training has now been moved under the control of PED. 
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 Work Related Accident Statistics 

2.3.1 JBN Overall 

JBN Overall Work-Related Statistics 2025-2026 

 Q2 Q3 Q4 Q1 

Reported Man-hours (Million) 6.9M 7.0M 6.9M 7.1M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0.21 0.29 0.29 0.14 

LTI Severity Rate 9 20 19.25 10 

TRII Frequency Rate 0.72 0.67 0.68 1.69 
   Table 2: Work Related Accident Statistics/HSE Inspection Scores. 

2.3.2 Ratings                                

 

 

 

 

 Definitions 

LTI: Lost Time Injury 

LTI Frequency Rate: Number of LTI per Million Manhours worked 

LTI Severity Rate: Average number of days off work per LTI recorded 

TRII: Total Recordable Injury & Illness (cases including Fatalities, LTI’s, Restricted work cases and 

Medical treatment cases; excluding First Aid cases) 

TRII Frequency Rate: Number of TRII per Million Manhours worked 

 

 

 

 

 

 

 

0-0.35 LTIFR Good HSE performance 

>0.35 LTIFR Poor HSE performance 

0 Fatality Acceptable 

Fatality Unacceptable 

Quarterly HSE Inspection colour scheme and interpretation 

0%-50% Unacceptable HSE standards and compliance 

51%-60% Below Satisfactory HSE standards and compliance 

61%-80% Satisfactory HSE standards and compliance 

81%-100% High level HSE standards and compliance 
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3 WORK RELATED ACCIDENT STATISTICS AND HSE INSPECTION SCORES 

 Region Central and North 

Region Central & North HSE Work - Related Statistics 2025-2026 

 Q2 Q3 Q4 Q1 

Reported Man-hours (Million) 2.4M 2.6M 2.7M 2.5M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0.45 0.57 0.41 0 

LTI Severity Rate 12 15 15.25 0 

TRII Frequency Rate 0.90 0.85 0.72 1.98 
Table 3: Region Central and North HSE Work- Related Statistics 2025-2026 

Region Central & North Quarterly HSE Inspection Scores 2025-2026 

Dept./Project/Site Q2 Q3 Q4 Q1 

BUA 83% 82% 85% 78% 

CLOUD 7 74% 80% 84% 74% 

IDU YARD 81% 81% 85% 77% 

AN5/AN8 77% 81% 84% 81% 

AHP (DPR) 85% 82% 86% 90% 

ARD/ACW - - - 93% 

ALG    77% 
Table 4: Region Central and North Quarterly HSE Inspection Scores 2025-2026  

 Region South and East 

Region South & East Work-Related Statistics 2025-2026 

 Q2 Q3 Q4 Q1 

Reported Man-hours (Million) 1.7M 1.5M 1.6M 2.2M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0.26 0.19 0.43 0.45 

LTI Severity Rate 3 47 27 10 

TRII Frequency Rate 1.04 0.74 1.01 2.71 
Table 5: Region South and East HSE Work-Related Statistics 2025-2026 

Region South & East Quarterly HSE Inspection Scores 2025-2026 

Dept./Project/Site Q2 Q3 Q4 Q1 

UYO MAIN YARD - - - - 

PHC MAIN YARD - - - - 

PBA   87% 89% 

PHC RING ROAD - - 82% 81% 

OLIBIRI - 75% 81% 85% 

PHC PRECAST YARD - - 79% 78% 

WRF - 86% 89% 85% 

WUF - - - 81% 

WAF  - - 79% 

BUA PHC - - - 79% 

BBR   87% 90% 
Table 6: Region South and East Quarterly HSE Inspection Scores 2025-2026                      
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 Region West 

Region West Work-Related Statistics 2025-2026 

 Q2 Q3 Q4 Q1 

Reported Man-hours (Million) 1.3M 1.2M 1.1M 1.0M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 0 0.20 0.99 
Table 7: Region West HSE Work-Related Statistics 2025-2026 

Region West Quarterly HSE Inspection Scores 2025-2026 

Dept./Project/Site Q2 Q3 Q4 Q1 

LEKKI YARD (LPU) 95% 95% 92% 93% 

LHH 92% 93% 91% - 

IJORA - LFW 87% 86% 85% 89% 

LNW 94% 95% 93% 96% 

LAGOS ISLAND ROADS 85% 86% 83% 86% 

EBW 85% 85% 84% 86% 

LTV 92% 92% 92% 94% 

LNT 84% 87% 86% 92% 
Table 8: Region West Quarterly HSE Inspection Scores 2025-2026           
            

 

 AFP 

AFP Work Related Statistics 2025-2026 

 Q2 Q3 Q4 Q1 

Reported Man-hours (Million) 0.21M 0.25M 0.27M 0.19M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 0 0 0 
Table 9: AFP HSE Work -Related Statistics 2025 

AFP Quarterly HSE Inspection Scores 2025-2026 

Dept./Project/Site Q2 Q3 Q4 Q1 

AFP 88% 88% 83% 92% 
Table 10: AFP Quarterly HSE Inspection Scores 2025-2026 
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 Head Office Departments 

Head Office Departments Work Related Statistics 2025 

 Q2 Q3 Q4 Q1 

Reported Man-hours (Million) 0.27M 0.29M 0.29M 0.24M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 1.22 0.90 0 

LTI Severity Rate 0 13 13 0 

TRII Frequency Rate 0 1.22 0.90 0 
Table 11: Head Office Departments HSE Work-Related Statistics 2025-2026 

 

 PLS 

PLS Work Related Statistics 2025-2026 

 Q4 Q3 Q4 Q1 

Reported Man-hours (Million) 0.07M 0.07M 0.07M 0.06M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 0 0 0 
Table 12: PLS HSE Work-Related Statistics 2025-2026 

 

 PED 

PED Work Related Statistics 2025-2026 

 Q2 Q3 Q4 Q1 

Reported Man-hours (Million) 0.77M 0.78M 0.66M 0.66M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 1.38 0.90 0.69 0 
Table 13: PED HSE Work-Related Statistics 2025-2026 

PED Quarterly HSE Inspection Scores 2025-2026 

Dept./Project/Site Q2 Q3 Q4 Q1 

ERC LAGOS 89% 90% 88% 91% 

ERC ABUJA 86% 91% 92% 94% 

ERC PHC - - 87% 89% 

ERC UYO - - - - 
Table 14: PED Quarterly HSE Inspection Scores 2025-2026 
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 Marine Services 

Marine Services Work Related Statistics 2025-2026 

 Q2 Q3 Q4 Q1 

Reported Man-hours (Million) 0.2M 0.23M 0.24M 0.21M 

Work related fatality 0 0 0 0 

LTI Frequency Rate 0 0 0 0 

LTI Severity Rate 0 0 0 0 

TRII Frequency Rate 0 1.60 0.69 0 
Table 15: Marine Services HSE Work -Related Statistics 2025-2026 

Marine Services Quarterly HSE Inspection Scores 2025-2026 

Dept./Project/Site Q2 Q3 Q4 Q1 

MARINE SERVICES - - 84% 86% 
Table 16: Marine Services Quarterly HSE Inspection 2025-2026 

 

4 ROAD SAFETY 

 JBN Overall 

JBN Overall RTA Statistics 2025-2026 

 Q2 Q3 Q4 Q1 2026 

Numbers of RTA 99 85 84 75 

RTA Frequency Rate* 14.3 12.1 12.2 10.6 

2026 RTA Frequency Rate 
Target^ 

11.4 11.4 11.4 11.4 

JBN Drivers at fault % 40% 39% 44% 40% 

Fatal 1 3 0 2 

Injuries 5 5 4 3 

Damage only 93 77 80 70 

JBN Fatalities 0 0 0 0 

TP Fatalities 3 3 0 4 

JBN Injuries 1 1 2 1 

TP Injuries 7 6 2 4 

JBN Vehicle Damage 93 83 81 68 

TP Vehicle Damage 35 34 34 23 
Table 17: JBN Overall RTA Statistics 2025-2026 

< JBN RTA Frequency Rate Good RTA performance 

> JBN RTA Frequency Rate Poor RTA performance 

 

*RTA Frequency Rate based on total RTA’s/Total man-hours 
^2026 RTA Frequency rate Target = 2024 RTA rate less 25% (11.4) 
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 Region Central and North 

RCN RTA Statistics 2025-2026 

 Q2 Q3 Q4 Q1 2026 

Numbers of RTA 37 26 19 15 

RTA Frequency Rate* 15.4 9.9 7.1 6.0 

2026 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 35% 38% 47% 60% 

Fatal 0 0 0 0 

Injuries 0 0 0 0 

Damage only 37 26 19 15 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 0 0 0 0 

TP Injuries 0 0 0 0 

JBN Vehicle Damage 37 25 20 15 

TP Vehicle Damage 14 11 5 1 
Table 18: Region Central and North RTA Statistics 2025-2026 

 

 Region West 

RW RTA Statistics 2025-2026 

 Q2 Q3 Q4 Q1 2026 

Numbers of RTA 11 4 8 9 

RTA Frequency Rate* 8.4 3.26 7.3 9 

2026 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 45% 50% 25% 33% 

Fatal 0 0 0 1 

Injuries 1 1 0 1 

Damage only 10 3 8 7 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 3 

JBN Injuries 0 0 0 1 

TP Injuries 1 1 0 2 

JBN Vehicle Damage 10 4 7 8 

TP Vehicle Damage 7 2 3 5 
Table 19: Region West RTA Statistics 2025-2026 
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 Region South and East 

RSE RTA Statistics 2025-2026 

 Q2 Q3 Q4 Q1 2026 

Numbers of RTA 19 26 21 25 

RTA Frequency Rate* 11.27 16.9 13.4 11.3 

2026 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 74% 54% 67% 32% 

Fatal 1 2 0 1 

Injuries 3 1 0 2 

Damage only 15 23 21 22 

JBN Fatalities 0 0 0 0 

TP Fatalities 3 2 0 1 

JBN Injuries 1 0 0 0 

TP Injuries 3 3 0 2 

JBN Vehicle Damage 16 27 19 20 

TP Vehicle Damage 5 12 7 9 
Table 20: Region South and East RTA Statistics 2025-2026 

 

 AFP 

AFP RTA Statistics 2025-2026 

 Q2 Q3 Q4 Q1 2026 

Numbers of RTA 2 3 2 0 

RTA Frequency Rate* 9.34 11.8 7.35 0 

2026 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 0% 0% 50% 0 

Fatal 0 0 0 0 

Injuries 0 0 0 0 

Damage only 2 3 2 0 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 0 0 0 0 

TP Injuries 0 0 0 0 

JBN Vehicle Damage 2 3 3 0 

TP Vehicle Damage 1 1 1 0 
Table 21: AFP RTA Statistics 2025-2026 
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 Head Office Departments 

Head Office Departments RTA Statistics 2025-2026 

 Q2 Q3 Q4 Q1 2026 

Numbers of RTA 22 13 21 17 

RTA Frequency Rate* 82.38 44.15 71.5 69.6 

2026 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 23% 15% 19% 35% 

Fatal 0 0 0 0 

Injuries 0 1 2 0 

Damage only 22 12 19 17 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 0 0 1 0 

TP Injuries 0 1 1 0 

JBN Vehicle Damage 22 13 20 18 

TP Vehicle Damage 2 2 12 4 
Table 22: Head Office Departments RTA Statistics 2025-2026  

 

 PLS 

PLS RTA Statistics 2025-2026 

 Q2 Q3 Q4 Q1 2026 

Numbers of RTA 2 6 3 0 

RTA Frequency Rate* 29.7 81.7 41.9 0 

2026 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 0% 17% 67% 0 

Fatal 0 0 0 0 

Injuries 0 1 0 0 

Damage only 2 5 3 0 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 0 1 0 0 

TP Injuries 0 0 0 0 

JBN Vehicle Damage 2 5 3 0 

TP Vehicle Damage 1 2 1 0 
Table 23: PLS RTA Statistics 2025-2026 
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 PED 

PED RTA Statistics 2025-2026 

 Q2 Q3 Q4 Q1 2026 

Numbers of RTA 5 6 8 9 

RTA Frequency Rate* 6.52 7.7 12.1 13.6 

2025 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 40% 50% 63% 44% 

Fatal 0 1 0 0 

Injuries 1 1 2 0 

Damage only 4 4 6 9 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 1 0 0 

JBN Injuries 0 0 1 0 

TP Injuries 3 1 1 0 

JBN Vehicle Damage 4 5 7 7 

TP Vehicle Damage 4 4 3 4 
Table 24: PED RTA Statistics 2025-2026 

 

 Marine Services 

Marine Services RTA Statistics 2025-2026 

 Q2 Q3 Q4 Q1 2026 

Numbers of RTA 0 0 2 0 

RTA Frequency Rate* 0 0 8.4 0 

2025 RTA Frequency Rate Target^ 11.4 11.4 11.4 11.4 

JBN Drivers at fault % 0% 0% 0% 0 

Fatal 0 0 0 0 

Injuries 0 0 0 0 

Damage only 0 0 2 0 

JBN Fatalities 0 0 0 0 

TP Fatalities 0 0 0 0 

JBN Injuries 0 0 0 0 

TP Injuries 0 0 0 0 

JBN Vehicle Damage 0 0 2 0 

TP Vehicle Damage 0 0 2 0 
Table 25: Marine Services RTA Statistics 2025-2026 
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