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ECONOMIC GROWTH AND INNOVATION

HIGHLIGHTS FROM 2021
1.1

For over 50 years, Julius Berger has 
remained committed to creating lasting 
value in all that we do. Through innovation 
and investment in sustainable methods 
of business, we have continued to deliver 
on this promise for shared value to 
stakeholders, the economy, our people, 
host communities and the environment.

To persist towards greater progress, we 
continue to strengthen our company’s 
capacity to successfully navigate 
environmental, social, and governance 
factors that are key to sustainable business 
practices.

Our fi rst Sustainability Report, published in 
2020, served as a performance baseline 
for our sustainability activities. Since 
our data processes have assisted us in 
defi ning and analysing our consecutive 
ESG achievements, this 2021 Sustainability 
Report refl ects our growing achievements 
as a responsible corporate citizen. 

It refl ects our capacity as a trusted partner 
and our ever-growing commitments to 
innovation and sustainable business 
practices, in the context of our successful 
progress and challenges along the way.

In 2020 In 2021

₦241 billion in revenue

₦64.8 billion for our staff in wages and benefi ts

₦3.1 billion in tax payment to Government

Pioneered the use of cold recycling 
methodology in Nigeria, allowing us to reduce 
our construction time, improve cost effi ciency 
and most importantly reduce environmental 
impact and conserve resources

Abumet Nigeria Ltd. subsidiary launched 
EVONIGGLASS, an insulated glass unit 
production line in 2020 providing customers 
with customisation  opportunities

Deployment of Geotextile Encased Sand 
Columns (GEC) and Prefabricated Vertical Drains 
(PVDs) on Second Niger Bridge will improve the 
soil through accelerated drainage and reduced 
long-term settlements

₦338 billion in revenue

₦79.6 billion for our staff in wages and benefits

₦4.4 billion in tax payment to government

₦8.8 billion profit after tax

Establishing the facility and procuring resources 
for our new cashew processing business 
allowed us to diversify our brand this year.

Acquired permitting to 
transition away from diesel generation to gas 
powered generation for Julius Berger’s major 
facilities in Abuja. This is a less polluting power 
supply and provides much cleaner energy.
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PHILANTHROPY AND SOCIAL WELFARE

₦402 million invested in socio-economic 
development

Contributing to 15 SDGs and aligned with all 10 
UNGC Principles

₦125 million spent on ‘Food for Our 
Communities’ COVID-19 relief campaign

Partnered with the Federation of Construction 
Industries and German Development 
Cooperation (GIZ) to establish the JBN-FOCI 
Artisanal Skills Development Academy in Abuja

₦458 million invested in socio-economic 
development

Contributing to 15 SDGs and aligned with all 10 
UNGC Principles as well as our CSR Policy.
₦29 million donated, around half of it going to 
malaria prevention efforts across the country

₦242 million spent of on CSR activities related to 
the FOCI/GIZ Academy

EMERGENCY RESPONSE

140 partition walls donated

1,815 PPEs donated

849 beds donated

1 ambulance donated

8 States & Federal Capital Territory reached with 
COVID-19 recovery support

₦87 million invested into CSR activities that 
offered emergency response services

1 pay loader and 3 tippers deployed for use   

6 emergency fires extinguished

HUMAN CAPITAL DEVELOPMENT

A total of 12,217 employees 

0.19 loss of injury frequency achieved in 2020

1,249 employees trained on HSE

34,650 Hours of employee training

59 staff Training Programs conducted by JBN 
staff

Successfully transitioned to ISO 19001:2015 to 
comply with international standards on quality 
management systems

A total of 13,358 employees

0.19 loss of injury frequency maintained in 2021

2,532 full-time employees trained on HSE

Conducted monthly HSE Inspections and daily 
HSE walkthroughs on all sites

30,489 Hours of employee training

72 staff Training programs conducted by JBN 
staff

95% of the workforce is indigenous hired under 
equal opportunity policy

Celebrated 838 employees for their long service 
at the company
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CHAIRMAN’S STATEMENT
1.2

Our esteemed stakeholders and 
associates of Julius Berger, 

On behalf of the Board of Directors, I 
am delighted to present to you our 2021 
Sustainability Report, which captures 
progress and achievements in view of our 
commitment to operating sustainability, 
and our aim to contribute to the global 
sustainability agenda, for Nigeria and the 
planet as a whole.

Global megatrends, such as social 
disparities, insecurity, economic inequality 
and environmental disturbances evidence 
the need for fundamental changes in how 
economies are constructed, businesses are 
operated and lives are lived.

By adopting ESG principles Julius Berger 
continues to place sustainability at the heart 
of its business strategy, with a focus on 
the environment, social, and governance 
factors that we can positively impact. As 
such, excellence in health, safety, and 
environmental protection, as well as 
investments in employee professional 
development, are critical components 
of our corporate culture and operational 
practices. We routinely assess the impact 
of our business decisions and investigate 
opportunities to generate shared value 
for our shareholders, communities, and 
employees as we believe profi table business 
is also attributed to sustainable business. 

Our commitment to sustainability is 
evermore strengthened, as we experience 
the impact of climate change globally and 
in Nigeria, with extreme weather conditions 
and natural disasters requiring prompt 
action towards the mobilising of efforts to 
achieve net zero as a global cooperative. 
Nigeria is already experiencing the adverse 
effects of climate change, including rising 
atmospheric temperatures, sea levels, 
erosion, and irregular precipitation affecting 
millions. As such, we have a moral obligation 
as a responsible business to ensure 
that we help preserve our environment 
through sustainable methods of operation 
to maximise our potential without 
compromising that of future generations.

Within the past two years, the world has 
changed more rapidly than at any other point, 
in the history of Julius Berger. Such rapid 
change and unchartered circumstances 
have been extremely challenging, yet we 
are emerging as a stronger, more nimble 
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organisation, with new experiences and 
solutions that reinforce our capacity to 
deliver as a partner for progress.

As we continue to develop and expand 
our business into the future, we remain 
committed to also growing and expanding 
our potential for a positive impact on people 
and the planet. Maintaining the trust of 
our stakeholders through collaboration, 
transparency, and superior service will 
remain a top priority as will be becoming 
even more inclusive, sustainable and 
responsible.

To achieve this, leading corporate 
governance is essential. We recognize 
that corporate governance is essential to 
Julius Berger’s success as a sustainable 
organisation, and the success of our 
investors and clients. Our positive year-end 
results are a direct result of our rigorous 
governance systems, which continue to 
evolve and improve to refl ect best practices. 
Our corporate culture and business practice 
are built on a strong foundation of health, 
safety, and environmental protection, as 
well as investments in the professional 
development of our employees. This allows 
us to provide long-term, sustainable value 
to you, our stakeholders.

We began 2021 in a strong fi nancial 
position, allowing us to increase investment 
in sustainable projects. Though our 
markets have continued to be impacted 
by the lingering after effects of COVID-19 
pandemic, the reliability of our performance 
and effi ciency of our operations, along with 
a targeted bidding strategy and strong 

commercial management has supported 
a continued positive fi nancial result. I am 
confi dent that we have a solid foundation 
for expansion and diversifi cation ahead of 
us.

Julius Berger’s sustainability efforts will 
remain aligned with the United Nations’ 
Sustainable Development Goals and Global 
Compact’s core sustainability principles. We 
remain committed to operating sustainably 
to support the global sustainability agenda, 
through business practices that support 
the achievement of climate goals and 
strengthen the future resilience of the built 
environment. With positive impact and 
transformation as our objective, we will rely 
on cross-industry innovation, collaboration, 
and strategic alliances and partnerships 
to achieve this journey, together with our 
peers in Nigeria and across the globe.

This Sustainability Report is further evidence 
of Julius Berger’s commitment to being a 
responsible organisation by demonstrating 
our efforts to uphold our high ESG 
standards, advance our sustainability 
initiatives, and implement our industry-
leading ESG initiatives.

Thank you.

Mr. Mutiu Sunmonu, CON
Chairman
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MANAGING DIRECTOR’S STATEMENT
1.3

The construction industry is at a crossroads 
globally. Rising infrastructure requirements, 
rapid urbanisation, population growth, and 
shifting social and environmental priorities 
coupled with greater political and economic 
instability. At Julius Berger, we are respond-
ing to these demands by providing the in-
frastructure building blocks required to in-
tegrate economic growth and employment 
opportunities with environmental sustaina-
bility.

As Nigeria’s most trusted company for in-
tegrated construction solutions and related 
services we see it as imperative, that we 
lead in ESG integration and implementation, 
to ensure that we are delivering and also in-
spiring positive, enduring, and sustainable 
legacies.

We aim to stimulate growth and local partic-
ipation in the development of healthy, envi-
ronmentally friendly, and inclusive develop-
ment by being ever more accountable and 
transparent in the management of environ-
mental, social, and governance risks and 
opportunities. We see it as our responsibility 
to incorporate ESG principles into all aspects 
of our operations, from engaging customers 
and communities to delivering innovative 
and effi cient solutions to pressing concerns. 
Through partnerships, we seek to create a 
culture in which our stakeholders may col-
laborate on initiatives that generate shared 
environmental and social value.

We are aligned with the ideal that digitalisa-
tion can drive positive transformation. Within 
our business setting, this digital transforma-
tion is enabling opportunities to signifi cantly 
boost production, effi ciency, and business 
resilience. With the aid of advanced tech-
nology, we are introducing innovations, 
new methodologies, products and services, 
which are more sustainable and environ-
mentally conscious. For example, in 2021, 
we obtained permission to transition our 
major Abuja facilities from diesel-powered to 
gas-powered generation; a signifi cantly less 
polluting fuel which produces much clean-
er energy. Looking ahead, we will continue 
to adopt environmentally friendly solutions, 
such as energy-tracking smart buildings, 
green concrete, recycled aggregates, sus-
tainable site installation, and prefabricated 
construction techniques.

A primary goal of our sustainability vision is 
to ensure that the work we perform for our 
clients has a positive and lasting effect on 
communities and the environment. As such, 
our socioeconomic investments increased 
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by 14% to ₦458 million in 2021, in accord-
ance with our commitment to bolster our 
contributions to the nation’s greater devel-
opment.

Furthermore, we continue to foster innova-
tion and sustainable community develop-
ment across our operations and activities. 
Through regular evaluation of our business in 
view of ESG practices, we continually work 
to ensure that we are adhering to the highest 
ESG compliance standards for the creation 
of tangible and meaningful shared value.

Proudly, we can report that the accom-
plishments of our projects, programs, and 
initiatives in 2021 accelerated our progress 
toward a safer, greener, more equitable, and 
more prosperous future. Our contribution 
to Economic Growth and Innovation within 
the country resulted in a 40% rise in revenue 
from ₦241 billion in 2020 to ₦351 billion in 
2021. With 95% of our workforce consisting 
of indigenous people and 70% of our ex-
penditures going to domestic vendors and 
suppliers, with a focus on benefi tting the 
communities in which we operate. 

I am pleased with our progress as a respon-
sible corporate citizen and encouraged by 
the tenacity with which our organisation is 
pursuing a brighter more sustainable future. 
As a team, we strive to meet the needs of our 
business, our communities and our country.

As we set our sights on the future, we will 
continue to develop environmentally and so-
cially responsible infrastructure solutions and 
be sustainability leaders. We are optimistic 
about the future of Julius Berger and delight-
ed to share our journey towards sustainability 

in this 2021 Sustainability Report - a refl ec-
tion of our dedication to sustainable opera-
tions and the progress achieved across our 
sustainability agenda.

Thank you.

Engr. Dr. Lars Richter
Managing Director
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GOVERNANCE AND ACCOUNTABILITY
1.4

At Julius Berger, our goal is to bridge the 
constantly increasing infrastructure defi cit 
in Nigeria. In line with our aspiration to 
maintain our status as an industry leader, 
we always aim to do more than meet 
our customers’ short-term needs; we 
seek to dependably exceed them with 
our service quality and partnership. This 
vote of confi dence is one of our greatest 
achievements and something we seek 
to protect and foster through continued 
reliability and standards.

One such standard is our governance 
structure, which bolsters our ability to 
operate as a responsible corporate citizen. 
This organisational structure provides 
a framework to support the creation of 
sustainable value and that business is 
conducted in a socially conscious manner.

Julius Berger Leadership Structure – 
Board and Management

We recognise that strong leadership is a 
critical crucial factor in our outstanding 
performance and ability to manage and 
successfully implement the positive 
changes year after year, including 
encouraging achievements that occurred 
in 2021.

Our leadership team’s commitment to the 
sustainable socio-economic development 
agenda, coupled with the motivation and 
positive spirit of employees underpin our 
successful pursuit of the sustainability 
journey. Our board of directors set the 
tone for the entire company, towards 
upholding the highest standards of 
corporate governance in our operations 
and across all business activities. This 
high-level commitment drives Julius 
Berger’s ESG ambition as a business 
agenda and helps us to maintain our 
status as a market leader in Nigeria.

BOARD OF DIRECTORS

Board Audit CommitteeRemuneration Committee

Company Secretary

Managing Director Director, AdministrationFinancial Director

Statutory Audit CommitteeRisks and Asset 
Management Committee

Director,
Corporate Development

Nominations and Governance
Committee

Executive Directors

Julius Berger Leadership Structure
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Engr. Dr. Lars Richter
Managing Director

Mr. Martin Brack
Financial Director

Alhaji Zubairu Ibrahim Bayi
Director Administration

Mr. Tobias Meletschus
Director Corporate Development
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CASE FEATURE: TRUST 
THROUGH SUSTAINABLE 
GOVERNANCE

As a course of doing business, our 
company and its subsidiaries face a 
number of environmental and social 
risks and opportunities. Good corporate 
governance is one of the most important 
ways we can mitigate these risks and 
capitalize on these opportunities. Our 
approach to corporate governance 
ensures that all potential threats to 
our business objectives and service 
quality are not only monitored and 
addressed, but also proactively mitigated.

With the Management’s support, we are 
making great strides in planning for a 
sustainable future in which we take the 
needs of our stakeholders into account. 
Our Sustainable Governance Practices 
include:

Corporate Ethics

Maintaining and fostering the confi dence 
of our stakeholders requires that our 
policies and actions refl ect the highest 
levels of honesty, integrity and fairness. 
Our Code of Conduct which applies to 
all employees, including Management 
and subsidiaries, provides guidelines 
for business conduct. Another aspect 
covered in this policy that encourages 
good corporate governance and ethics 
is our “Zero Tolerance for Corruption”, 
which details our commitment to 
fair competition. In our operations 
in 2021, we had no instances of 
corruption or anti-competitive behaviour. 

The other key policy promoting a culture 
of openness and accountability in our 
organisation is our Whistleblowing 
Policy which allows our employees and 
business partners to raise concerns 
which will be investigated appropriately.
As part of our new hire orientation, every 
employee is provided with a section on our 
internal business code of ethics, which 
is designed to foster ethical reasoning 
among staff members.

Our Grievance System

At Julius Berger, we value our employees 
and provide them with a forum to express 
any concerns they may have. We 
encourage our employees to speak up 
and provide multiple channels for them to 
report on material issues. In accordance 
with Securities and Exchange Commission 
(SEC) and Nigerian Exchange Group 
(NGX) regulations, we have implemented 
a complaints management system 
which is outlined in the Board-
approved Whistleblowing Policy and 
Complaints Management Policy and 
our Internal Conditions of Service, 
which are accessible to all employees. 
Stakeholders can have their concerns 
about business operations addressed 
quickly by the appropriate departments in 
line with the procedures outlined in these 
documents.

As part of our stakeholder engagement, 
our Corporate Communications 
department engages with our host 
communities and manages a feedback 
system through which members of 
the local community can express their 
grievances to the company. Through 
our Community Liaison Manager, we 
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effectively manage community grievances 
and actively engage the communities 
where we operate to mitigate any potential 
negative effects of our operations and 
activities on them. This community 
engagement approach has enhanced our 
capability to understand and fulfi l our host 
communities’ expectations.

Business Optimisation through 
Sustainable Governance

Our corporate governance structure 
has supported many essential business 
functions, such as procurement, 
compliance, and health, safety, and 
environment (HSE) practices. Our board 
of directors oversees the management 
of Julius Berger’s strategic direction, 
organisational departments and the 
formulation of policies that take business 
risks, resources, and opportunities into 
account as outlined by the Nigerian Code 
of Corporate Governance and CAMA. 

Our Commitment to Sustainable 
Development

Oversight, direction and responsibility 
for sustainanbility lies with our Board 
of directors and the board is constantly 
evolving to manage emerging social 
and environmental risks and growth 
opportunities across our operations. As 
an organisation we continue to build 
and develop our governance capacities 
to  lay the foundation for a more defi ned 
sustainability path, in alignment with 
our overall corporate strategy and in 
accordance with the Companies and 
Allied Matters Act, 2020 (CAMA), the 
Nigerian Code of Corporate Governance 
2018 (NCCG), and other applicable 
codes, regulations and laws.

Compliance with Relevant Legal 
Instruments

We are pleased to report that in 2021, 
Julius Berger was not cited for breach of 
the any governance laws and regulations, 
in particular the provisions of CAMA 
and the Nigerian Code of Corporate 
Governance 2018. To ensure a continued 
level of compliance, our internal policies, 
procedures and practices are constantly 
reviewed in line with national and 
international standards.  

12



13



OUR BUSINESS 
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OUR CORPORATE PROFILE
2.1

Julius Berger is the foremost provider of 
integrated construction solutions and 
associated services. We are well-versed 
in carrying out and completing complex 
projects that call for cutting-edge 
construction methods and technologies. 
In addition, we specialize in all facets 
of a project’s life cycle, from initial 
conception to completion and beyond, 
including all engineering, construction, 
maintenance and operation tasks.

Our quality management certifi cation 
from the International Organisation for 
Standardisation (ISO), demonstrates our 
ability to meet, maintain, and continuously 
enhance our customers’ requirements. 
To ensure that customers consistently 
receive high-quality services, the ISO 
certifi cation criteria require a strong 

customer focus, as well as a process-
based approach and a commitment 
to continuous improvement. With 
our ISO 9001:2015-compliant Quality 
Management system we have a greater 
mechanism in place to provide assurance 
of our expertise and experience in the 
consistent delivery of high-standard 
innovative solutions for the infrastructure 
industry.
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Executive Management
Managing Director (MD)

Financial Director (FD)

Director Administration (DA)

Director Corporate Development (DCD)

- Security

- Health, Safety & Environment

- Quality Assurance & Control

- Logistics, Resources & Controlling

- Special Duties

- Human Resources

- Contract Management

- Information Technology

- Communication and Media Relation

- Enterprise Risk Management

- Data Protection �f�cer

Company Secretary

Internal Audit

Corporate Departments

- Marine Services

- National Stores

- Plant & Equipment

- Local Purchase

- Import / Export

- Strategic Business

Development

- Corporate Development

- Region Central and North

- Region West

- Region South and East

- Special Projects Unit

- AFP Furniture Production

Corporate DevelopmentDiversi�cationCore Business

- Cashew Processing

Subsidiaries Support + Services

- Julius Berger International

  GmbH, Germany

- Abumet Nigeria Ltd.

- PrimeTech Design and

   Engineering Nigeria Ltd.

- Julius Berger Investments Ltd.

- Julius Berger Services Nigeria Ltd.

- Julius Berger Medical Services Ltd.

- Julius Berger Free Zone
   Enterprise

- Compliance �f�cer

- Construction Materials Engineering

- Finance

- Accounts, Insurance, Taxes

- Legal

CORPORATE ORGANISATION CHART
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OUR CORE VALUES 
The vision of Julius Berger Nigeria Plc 
is to be the most dynamic construction 
company in Nigeria. Motivated by our 
values, we seize opportunities for both 
our company and our country while 
maintaining our clients’ confi dence. We 
maintain a holistic perspective and a 
solution-oriented mindset across our 
operations as we seek effective means to 
fulfi l our clients’ requests. By integrating 
our diverse resources, such as specialised 
personnel and production and service 
facilities, we are in the position to achieve 
the best results.

Quality

At Julius Berger, we are proud of our 
strong commitment to quality. Through 
our Quality Management System, 
which satisfi es the standards set by the 
Standards Organisation of Nigeria (SON) 
and the International Organisation for 
Standardisation (ISO), we guarantee that 
our fulfi lment of customer demands is of 
the highest quality.

Integrity

Integrity is the cornerstone of our 
relationships. We believe that our 
commitment to quality, safety, and 
environmental protection; our participation 
in community service; and our investment 
in the long-term growth of our employees 
and the communities in which they reside 
have contributed to our industry-leading 
brand reputation.

Innovation

Innovation sits at the heart of our 
competitive edge and company ethos. 
We employ cutting-edge strategies to 
expand our business opportunities and 
improve our technology so that we can 
offer our clients the best possible solutions 
and services. We hope to promote the 
growth and improvement of our industry 
through research, development efforts 
and technical knowledge transfer.

Partnership

We believe collaboration is key to success. 
Through cooperation, we have proven that 
any problem can be solved by pooling 
expertise and applying strategic thinking.  
As a company, we place a premium on 
collaboration and open communication, 
which allows us to fulfi l our duties in a 
cooperative manner, always keeping in 
mind the requirements of our business 
partners, personnel and production and 
service facilities, we are in the position to 
achieve the best results. 
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Subsidiary Principal activities and business

Abumet Nigeria Ltd. Manufacturers and dealers in aluminium, steel, iron or other structural 
products of such nature

Julius Berger Free Zone 
Enterprise

Planning and construction of all kinds and aspects of civil engineering 
works and related activities as well as maintenance of buildings and 
facilities in free trade zones

Julius Berger  
International GmbH

Providers of logistical and technical support on an international level

Julius Berger  
Investments Ltd.

Investment company and managers 

Julius Berger 
Medical Services Ltd.

Health care providers for the operation of medical service institutions 
and all forms of medical and health care services

Julius Berger  
Services Nigeria Ltd.

Providers of port services, stevedores, cargo superintendents, port 
management, warehousemen, agents and proprietors of warehouses

PrimeTech Design and 
Engineering Nigeria Ltd.

Engineers, planning, design, development and maintenance of engi-
neering works and products of all descriptions

OUR SUBSIDIARIES
Our core business is construction, and 
to support that we offer a wide variety 
of products and services through our 
subsidiaries. This method, which relies 
on our in-house expertise and facilities, 
allows us to effectively manage and fulfi l 
customer requirements from the initial 
concept through design and engineering, 
construction, and maintenance. 

The Julius Berger Group subsidiaries 
have grown in quality rather than quantity 
since 2020, making improvements and 
developing new partnerships to deliver 
the best project results to clients and 
customers.
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OUR MARKET PRESENCE
2.2

As one of Nigeria’s leading companies and 
largest private employers, Julius Berger 
has been operating for over 50 years 
providing quality and state-of-the-art 
comprehensive services for the planning, 
design, engineering, construction, 
operation, and maintenance of buildings, 
infrastructure, and industrial projects in 
Nigeria.

As the world evolves, so do we, while 
remaining fi rmly rooted in our ethos 
and guiding principles. We recognize 
that what is advantageous for people, 
society, and the environment is 
also advantageous for business.
Headquartered in the Federal Capital 
Territory, Abuja, we operate out of other 
permanent regional offi ces situated 
in Lagos, Port Harcourt, and Uyo. To 
effectively monitor our projects, we also 
execute our core operations through 
three crucial regional hubs:

▪ Region West 
▪ Region Central and North
▪ Region South and East

Additionally, Julius Berger Nigeria has 
a Special Project Unit that handles 
projects that are deemed to be 
extraordinarily complex, large or remote. 

Regardless of the size or complexity, 
Julius Berger has extensive experience 
and expertise, coupled with country-
specifi c knowledge, robust resources, and 
determination to deliver excellent solutions 
on time and within budget.

A VALUE CREATION 
APPROACH 
Our unmatched track record of success 
provides clients with the confi dence to 
entrust us with even the most complex 
requirements, while the shared values that 
defi ne our corporate culture and mode of 
operation ensure lasting and successful 
cooperation. Our expertise in the areas of 
infrastructure, industry, buildings and facility 
management characterises Julius Berger’s 
approach to value creation – delivered 
sustainably and according to the strictest 
quality and health, safety and environment 
standards.

Infrastructure

Julius Berger offers high-value, high-
performance solutions for building, 
infrastructure, and industry projects. Our 
scope of services encompasses all phases 
of a project, from planning and procurement 
to design, engineering and construction, 
through to operation and maintenance.
We have successfully constructed some of 
the nation’s most signifi cant infrastructure, 
industrial facilities, and buildings by 
combining time-tested engineering 
principles with cutting-edge construction 
methods and innovations.

Julius Berger’s organisational structure, 
extensive resources and vast experience 
enable the company to execute ambitious 
and diverse construction projects 
throughout Nigeria, including pioneering 
works in remote regions, under diffi cult 
environmental conditions and within 
challenging timeframes.
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Our company is a forerunner in the use 
of innovative and effi cient construction 
technologies for the development of 
various major infrastructures, including 
roads, bridges and tunnels to name a few.  
Numerous long-standing bridges and road 
networks in Nigeria are evidence of the 
durability of Julius Berger’s infrastructure 
projects.

Through the construction of bridges, 
highways, and regional roads, we continue 
to establish vital transportation networks 
in major cities across the country that 
facilitate trade, empower businesses, and 
connect employees to jobs. Julius Berger 
also constructs turnkey harbours, wharves, 
jetties, loading facilities and storage facilities 
that support socio-economic development 
and growth.

Industry

Julius Berger provides comprehensive 
civil works, including design, engineering, 
and procurement, for the construction of 
plants, factories, auxiliary buildings, Oil & 
Gas installations and power stations, all of 
which contribute to economic development. 
The new technologies make work easier, 
faster and better, which can contribute to 
an increase in the company’s and country’s 
output and revenues.

We have a long history of fostering 
the development of industries in 
Nigeria, including automobile, steel, 
aluminium, cement and consumer goods 
production. Our contributions to industrial 
advancements increase the number of jobs 
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in both large and small businesses, thereby 
expanding employment opportunities within 
Nigeria.

Julius Berger provides Engineering, 
Procurement, Construction, and 
Commissioning (EPCC) services for power 
projects, thus encompassing the entire 
project lifecycle. It addresses concerns 
such as security, climate change, food 
production, and the expansion of economies 
while preserving ecosystems.

Buildings

Julius Berger has the capability and 
resources to design and construct 
turnkey buildings, including administrative, 
commercial and industrial structures, such 
as hotels, hospitals, airport terminals and 
sports facilities, as well as single-family 
homes and large residential districts. Our 
building portfolio includes some of the 
most recognisable structures in Nigeria, 
especially in Lagos, where our distinctively 
built skyscrapers continue to shape the 
city’s skyline.

Most of the prefabricated components used 
in the building construction process originate 
from our production facilities. All materials 
adhere to predetermined quality standards 
and are subjected to rigorous testing.
As a leader in sustainable practices, 
Julius Berger possesses the necessary 
expertise in the design and construction 
of environmentally friendly green buildings 
that meet Leadership in Energy and 
Environmental Design (LEED) certifi cation 
criteria. Due to their unique construction and 

design, these buildings are highly effi cient 
in terms of energy and water conservation, 
contributing to environmental responsibility.

At Julius Berger, sustainable construction is 
integrated into the design and construction 
process. This approach aims to encourage 
the use of resource-effi cient and 
environmentally responsible construction 
methods ensuring the long-term viability 
and sustainability of the building.

Facility Services

Our facilities function at Julius Berger 
provides extensive facility management 
services in addition to a comprehensive 
range of corrective and preventative 
maintenance services, with the aim of 
preserving the high value of our clients’ 
assets.

In addition to technical, infrastructural, and 
commercial facility management, Julius 
Berger also offers refurbishment, renovation, 
and fi nishing services. We also manage 
building and offi ce infrastructure, provide 
warehouse, and supply chain management 
and renovate public and private offi ce 
complexes professionally and effi ciently.
We are committed to providing our clients 
with forward-thinking solutions.
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OUR PORTFOLIO AND OPERATIONS 
2.3

With the increasing need for sustainable development and infrastructure in Nigeria, our 
operations span across regions. In 2021, our portfolio of projects continued across nine 
Nigerian states and FCT.
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Cashew Processing Plant, Lagos 

Railway Facilities, Agbor

Nigerian Immigration 
Service Technology 
Building, Abuja FCT
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Specialised Hospital, 
Port Harcourt

FAMFA Offi ce Tower, 
Lagos

Completion of construction of three 
new Flyovers, Port Harcourt
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ONGOING WORKS -
TOWARDS A MORE 
INTERCONNECTED 
NIGERIA

Since the beginning of our operations in 
the 1960s, we have come to be known for 
our expertise in constructing high-quality 
infrastructure and buildings in Nigeria. 
Through dedicated high-standard 
delivery of solutions for the construction 
or renovation of Nigeria’s most vital 
highways and bridges, we continue 
to contribute to increasing connection 
points across the country, including 
the expansion of major road arteries 
that connect Nigeria to the continent’s 
greater Trans-African road networks. 
In 2021, construction continued on a 
number of key projects, including three 
priority projects of major signifi cance.

Reconstruction of Abuja-Kaduna-
Zaria-Kano Road

Due to our extensive manpower and 
machine power and strong track record 
of reliable delivery, Julius Berger Nigeria 
has been tasked with the responsibility 
of reconstructing a 375.9-kilometre 
section of the Abuja-Kaduna-Zaria-
Kano Road. The completed project will 
provide access between the southern 
and northern regions via an innovative 
and highly sustainable methodology, 
where the road is constructed from 
recycled pavements to produce a 

bitumen-stabilised material. This 
material is environmentally friendly and 
has a higher bearing capacity, thus 
ensuring a longer lifespan for the road. 
In addition, the road connects to the 
Lagos-Algiers Trans-African Highway, 
allowing for Nigeria’s international travel 
along this route to resume.

Lagos-Shagamu Expressway

On this project, the scope comprises the 
reconstruction and expansion of 43.6 
km of road, including the construction 
of pedestrian bridges. Recognising 
that this road is a necessary travel 
route for a great majority of citizens 
that commute daily in and out of Lagos 
State for work and is a major trade 
route, from the Apapa ports in Lagos, 
we developed highly detailed traffi c 
management plans and other forms of 
planning to mitigate the impact of our 
project on citizens and commuters as 
well as the businesses that line this 
stretch of road. For maximum effi ciency, 
part of our site installation included an 
asphalt production plant and a bitumen 
mixing plant for the self-production 
of approximately 16,000 tonnes of 
material.

Second River Niger Bridge, Onitsha/
Asaba

The First River Niger Bridge, built 
in 1965, has been a major crossing 
point linking South-Eastern Nigeria 
and Western Nigeria. Over time, the 

25



need for a second crossing has been 
identifi ed. The construction of the 
Second River Niger Bridge will ease 
traffi c fl ow, improve road safety, and 
create greater opportunities for local 
residents by advancing the commercial 
viability of the immediate area and 
regenerating economic life. This main 
east-west connection will also improve 

transit across Africa, as it connects to 
the trans-African highway spanning 
from Lagos to Mombasa in Kenya.

In addition to ensuring the bridge’s 
structural integrity, toll booths and 
10 kilometres of the corresponding 
roadwork ensure the fi nal product is 
both useful to the public and durable 
enough to last for decades.

Abuja-Kaduna-Zaria-Kano Road Lagos-Shagamu Expressway

Second River
Niger Bridge
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JULIUS BERGER’S 
DIVERSIFICATION MODEL

2.4

We believe that our expansive service 
portfolio is an asset to our business, to 
our clients and to the country at large. Our 
business model supports the achievement 
of fi nancial returns and adds value to 
the Julius Berger brand while providing 
clients with a reliable one-stop shop for 
engineering and construction needs. To 
expand on this value creation, we seek 
to diversify our business offering and 
also acknowledge the importance of 
diversifi cation to the achievement of the 

United Nations’ Sustainable Development 
Goals, especially SDG 8: Decent Work and 
Economic Growth.

As such, our corporate strategy has 
evolved to prioritize diversifi cation as a key 
business objective. This strategic direction 
was a result of thorough risk analysis 
and considered research, planning, and 
governance approval, which has been 
successfully put into action, with the fi rst 
major results already taking shape.

In the face of new business opportunities, 
our Company is continuously researching 
global industry trends and practices with 
the aim of enhancing our competitive 
advantage and capitalising on opportunities 
for sustainable growth and development. 
This due diligence is carried out in 
consideration of challenges that we may 
encounter in managing the environmental 
and social risks that impact the company 
and our stakeholders. This process also 
demands that we regularly assess and 
improve the company’s existing capacity to 
deliver on emerging market trends. 

At Julius Berger, diversity is seen as core 
to our corporate development. We consider 
it to be integral to how we enhance social 

and economic inclusion, environmental 
responsibility and justice, and the broader 
economic development across our value 
chain.

Enhancing Social Inclusion

Since its inception, Julius Berger has 
actively grown its service portfolio to meet 
a variety of infrastructure needs across the 
country. Our work in Nigeria began in 1965 
with a specialisation in bridge and road 
construction. Soon after, in 1970, Julius 
Berger was incorporated as a Limited 
company in Nigeria. By 1975, we had 
diversifi ed our service portfolio to include 
industrial infrastructure and a wider range 
of civil works, including dams. We saw a 27



need for leading engineering and reliable 
construction in the market and we met it. 
Today, we are a publicly traded Nigerian 
company, serving public and private clients 
alike with the highest value.

Enhancing Environmental Responsibility

The concept of “Sustainable Building” is 
growing in popularity on a global level. In 
Nigeria, this trend is only starting to take 
root. Yet, Julius Berger is already ahead of 
the curve, with the successful construction 
of multiple green buildings to date.

In the reporting year, our Company focused 
on researching methodologies and global 
trends to determine the feasibility of 
applying forward-thinking strategies within 
our home market. The aim of this research 
was to reduce the ecological footprint 

As a sustainable business, we continually balance our short-term and long-term objectives for 
the benefit of both our company and the nation. Julius Berger takes this responsibility seriously 
across all business operations and believes that innovating new solutions in accordance with our 
commitment to sustainable development is a rewarding endeavour.

We initiated a long-term partnership with a local steel foundry. Through this technical alliance, we 
assist the local foundry in enhancing the quality and quantity of their steel production in accordance 
with international standards. We believe that providing this support is beneficial for both our business 
and our suppliers.

We realise that investing in local steel production enables us to eliminate steel imports and 
significantly reduce our carbon footprint without compromising quality. Improvements to the local 
foundry made possible by our partnership allow us to source steel from a local provider who meets 
our quality and quantity requirements.

In addition, the operations of the foundry are certified by an international organisation, ensuring that 
the quality of our building materials undergoes a rigorous external review. This, in turn, promotes 
customer satisfaction among our clients and the expansion of our supplier’s customer base, all while 
finding new ways to meet our environmental obligations.

LOCAL FOUNDRY PARTNERSHIP SPOTLIGHT
TOGETHER, ELIMINATING THE IMPORTATION OF STEEL

of our building projects and through this 
initiative, we are building more expertise 
in the sustainable building space. Such 
developments are in line with Principle 
9 of the UN Global Compact, which 
promotes the need for businesses and 
industries to accept greater environmental 
responsibilities. As signatories of the UNGC, 
this work is important to us.

Specifi c departments within our 
company are contributing in tandem to 
our commitment to this effort. Strategic 
partnerships, for example, in the 
procurement and logistics department, 
have enabled us to locally source materials, 
reducing the transportation requirements of 
our construction projects and, as a result, 
the overall ecological footprints of our 
services.
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Enhancing Economic Viability

2020 saw the approval of our plan to 
diversify into the Agri-processing industry 
by constructing and operating a cashew 
processing plant. In 2021, we spent time 
establishing the facility and acquiring 
business resources in preparation for 
our anticipated 2022 commencement of 
operations.

Our plan to diversify into this line of business 
was due to our in-depth understanding of 
Nigeria’s socio-economic environment and 
market. According to the National Bureau of 
Statistics (NBS), cashews are the third most 
exported agricultural item in Nigeria, second 
only to Sesame seeds and Cocoa beans. 
Nigeria’s Cashew industry generated ₦113 
billion ($300m) between March 2019 and 
March 2020. Thus, by investing in expanding 
domestic processing capacities within this 
industry, we are supporting the strategic 
objective of the government to stimulate 
value creation in the Agri-processing value 
chain in Nigeria. We believe that diversifying 
into the agricultural industry will help reduce 
poverty, create jobs, improve healthcare, 
ensure the effi cient distribution of resources 
and stimulate the Nigerian economy – all 
while sustainability growing our company 
and its value creation in Nigeria.

Julius Berger has been receptive to new 
opportunities since the inception of our 
operations. As we strive for innovation, 
our diversifi cation model compels us 
to continuously adapt our services and 
products to the shifting demands of our 
environment. Diversifying our operations 
in this manner aligns with our mission 
to become Nigeria’s most dynamic 
construction fi rm.

CASE FEATURE: OUR 
PEOPLE, OUR PRIDE

At Julius Berger, we set ambitious goals 
for our people and work with integrity. 
Collectively, we deliver time-bound top-
notch projects that benefi t our organisation, 
people and the nation. The level of 
commitment displayed by our employees 
cannot go unnoticed or unrewarded. 
Numerous awards have been bestowed 
upon Julius Berger in recognition of the 
efforts of its employees and leadership 
team. 

At the Top 50 Brands Nigeria Awards, we 
were named “Nigeria’s Most Valuable 
Brand in the Building and Construction 
Services Category”. We believe that the 
combined efforts of our employees enabled 
us to maintain and enhance our brand and 
services, which have earned us this honour 
for the past eight years.

These awards are a testament to the 
quality of our work and the dedication of 
our employees in providing quality services 
to our clients and the nation, and we are 
honoured to receive them. However, we 
are most pleased with the dedication and 
determination we observe daily in our 
employees.
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The Human Resources department at Julius 
Berger plays a crucial role in recognising the 
company’s annual successes and ensuring 
that our employees value the Julius Berger 
Brand as much as the larger community. 
Every year, in the fourth quarter, we collect 
feedback from staff that informs our 
understanding of their primary concerns, 
particularly for on-site employees.

The dedication and contentment of 
our workforce is our most important 
accomplishment. We are fully aware that 
achievement will serve as the cornerstone 
for all of our subsequent successes. 

Julius Berger’s Awards and Recognitions in 2021 Awarded by

Top Taxpayer’ Award of Merit for the Country’s Construction Sector

Head of Julius Berger’s Tax Department, Muniru Haruna – “…we feel honoured by 
TETFund’s recognition of Julius Berger as one of the most consistently compliant 
and, in fact, highest taxpayers in the country’s construction sector.”

TETFUND 

Award of Recognition for Best Practices in the implementation of Nigeria’s Road 
Transport Safety Standard Scheme

Federal Road Safety Commission 
(FRSC)

Nigeria’s Most Valuable Brand in the Building and Construction Services Category 
(6th Consecutive win)

CEO of BrandNigeria, Mr. Taiwo Oluboyede – “Julius Berger has a progressive and 
open-minded corporate culture. The company never stands still in its efforts to drive 
both the Organisation and its clients’ developments forward to its sworn allegiance 
to success.”

BrandNigeria

Engineering Construction Company of the Decade Award TransportDay Newspaper 

Corporate Social Responsibility Company of the Year Award

National President of NAWOJ, Comrade Ladi Bala – “Julius Berger’s positive and 
impactful social contributions are explicitly visible everywhere for all to see and 
NAWOJ urges you to keep the CSR flag flying ever higher.”

Nigeria Association of Women 
Journalists (NAWOJ)
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ROADMAP TO 
SUSTAINABILITY AT 
JULIUS BERGER
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MAINSTREAMING SUSTAINABILITY 
AT JULIUS BERGER

3.1

At Julius Berger, we are motivated to build a 
better future through the development of our 
people, communities and the nation at large. 
This progress is what we see as our lasting 
legacy: this purpose is our daily inspiration. 
Our mission, coupled with our continued 
dedication to corporate social responsibili-
ty and environmental care, ensures that we 
create a meaningful and enduring impact in 
the communities where we operate.

In a moment, the COVID-19 epidemic trans-
formed the world. It revealed hidden vulner-
abilities in our social and economic struc-
tures but also demonstrated our resilience. 
The pandemic serves as a reminder that our 
choices today can have a huge impact on 
the future and the legacy we leave behind.

At Julius Berger, our core values and guiding 
principles infl uence our approach to corpo-
rate social responsibility, which serves as a 
check and balance to guarantee that we are 
constructing strong communities and lega-
cies.

The year 2021 proved our continued resilien-
cy and dedication to sustainable develop-
ment as an organisation. As a company, we 
were intent on bolstering our commitment to 
sustainability while positively mitigating the 
impact of the pandemic on our communities 
and stakeholders.

Climate change and ESG risks are driving 
our clients to focus more intently on develop-
ing sustainable products, buildings and infra-
structure. Our ability to provide high-perfor-
mance and quality integrated construction 
solutions and related services that satisfy the 
requirements for green building certifi cation 
enables us to assist our clients in satisfy-
ing these requirements. Consequently, we 
proceeded to pursue our objectives, imple-
menting planned and new initiatives while 
striving for excellence in our journey toward 
sustainability.

The guidelines established by the Global Re-
porting Initiative (GRI) have been used as a 
guide in developing this report, and as we 
continue in our progress towards sustainabil-
ity, we aim to improve our reporting process. 
The importance of sustainability is expanding 
beyond the realm of buildings. As we devel-
op our business, we realise the importance 
of infl uencing positive transformation across 
our entire supply chain.
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JULIUS BERGER SUSTAINABILITY 
PRIORITIES AND COMMITMENTS

3.2

Our approach to designing for a sustaina-
ble society at Julius Berger is much broader 
than a single project: it is an integrated op-
erational framework with corporate social 
responsibility as a core value. Our objective 
is to leave a positive imprint on every stake-
holder within our sphere of infl uence.

At Julius Berger, we are involved in forming 
strong and collaborative alliances with cus-
tomers, consultants, trade contractors, sup-
pliers, and industry groups that enable us to 
lessen the environmental impact of our daily 
operations and the projects we execute as 
a contribution to the battle against climate 
change. As such, we are a signatory to the 
United Nations Global Compact (UNGC), 
and we have stayed dedicated to supporting 

all 10 UNGC Principles of human rights, la-
bour rights, environmental preservation, and 
anti-corruption, as well as several SDGs.

Our sustainability vision takes a compre-
hensive approach to ensuring that our ef-
forts benefi t our people, places, projects, 
partners, and practices. This concept is 
unique to the industries we operate in and 
allows us to assess, evaluate and improve 
our sustainability efforts to ensure we have 
a positive impact on our communities.

We are continuously assessing the impact 
of our business activities and actively seek-
ing opportunities to create shared value for 
the company, the nation, our communities 
and our employees.
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Health, Safety and Environment

The health and safety of the environment and 
the people inhabiting it are essential to our 
operations. We view ourselves as agents of 
change and decision-makers because we 
actively avoid being bystanders in physically 
or psychologically dangerous situations 
including environmental concerns such as 
climate change.

Being a responsible organisation both 
internally and externally necessitates a 
strong and committed health and safety 
strategy that protects lives and well-being.

At Julius Berger, we actively protect our 
employees’ health, as well as the health 
of society and the environment in Nigeria, 
by implementing health, safety, and 
environmental measures for responsible 
growth that meet current operational needs 
while conserving resources for the future.
Our top priority is the safety of our 
employees and subcontractors. We work 
together to create innovative technical 
solutions, construction processes, and 
work practices that eliminate health and 
safety risks on construction sites and 
in operations. Our safety guidelines are 
developed to protect everyone and reduce 
workplace accidents. To ensure that we 
work safely or not at all, we are committed 
to creating an environment in which all 
employees feel encouraged to speak up in 
view of related concerns.

Human Capital Development

Julius Berger is more than a place of 
employment; it is a place where employees 
build rewarding and signifi cant careers. We 
continually invest in our employees’ long-
term education and training for the benefi t 
of their careers, our business and Nigeria’s 
greater human capital development.

We invest in resources for technological, 
behavioural and leadership development 
that assist individuals in advancing their 
skill sets and careers. Specialised training 
and workshops, as well as education 
opportunities on the job, from unskilled 
to the specialist, contribute to capacity 
building and professional development, 
resulting in qualifi ed and well-developed 
professionals with the knowledge necessary 
to sustainably increase employability rates 
among Nigeria’s labour force.

Our human capital development initiatives 
also take sustainability into account, 
allowing our employees to anticipate 
challenges and propose solutions that will 
make our operations more effi cient and 
sustainable.

Philantropy and Social Welfare

As a responsible company focused on 
making a lasting positive impact in our 
communities, Julius Berger initiates and 
funds programmes in the fi elds of health, 
education and youth sports to promote 
healthy environments, improve accessibility 
and positively impact human development 
and societal wellbeing.

35



Donations are used to support external 
organisations assisting in the development 
of Nigeria at a human level. State agencies 
are assisted in responding to emergencies 
to protect the public and minimise negative 
impacts on communities.

Community Development

As community builders, our employees 
and business operations are driven by the 
desire to give back and improve the quality 
of life in their respective communities.

Julius Berger invests in community 
development activities and local 
employment. This has helped us to enhance 
socioeconomic inclusion in our host 
communities and to build and foster positive 
relationships with host communities. 

To the greatest extent possible, we support 
community-based projects and local 
businesses through services and supply 
contracts as well as the employment of 
individuals from our host communities, 
ensuring that our business activities 
have a positive impact on and enhance 
the immediate environment in which we 
operate. 

Our community development programmes 
include attainable and clear objectives, 
which we communicate to our clients 
and other stakeholders. These objectives 
include promoting diversity and inclusion, 
engaging meaningfully with internal and 
external stakeholders, and ensuring 
accountability through effective monitoring 
and evaluation of programmes.

An effective community development 
programme generates inclusive workforce 
development and increased economic 
opportunities for underrepresented labour 
groups.

Research and Innovation

At Julius Berger, we continually innovate 
our operational structures and strategies by 
making substantial investments in research 
and development with the intention of 
enhancing our capacity to address current 
and future challenges.

We seek opportunities to share information 
about technical innovations in the fi eld 
of engineering and construction to 
implement advanced construction-related 
methodologies, procedures, and solutions 
for the advancement of best practice 
standards in the Nigerian building and 
construction industry overall.

Julius Berger continues to engage in 
research and the implementation of 
innovative techniques to develop long-
lasting solutions and products that meet 
the expanding needs of the population 
while minimising their negative impact on 
the environment.
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STAKEHOLDER ENGAGEMENT
3.3

At Julius Berger, we strive to meet the 
increasing global and local expectations 
that require a company to do more than just 
deliver a product or service. In addition to 
delivering our construction services with an 
added value-driven approach, we exceed 
expectations by working on our Corporate 
Social Responsibility projects, maintaining a 
high standard of ethics in our interactions 
with stakeholders and expanding our 
industry knowledge. Since we strive to 
address socio-economic issues in Nigeria 
through our operations, we recognize the 
need to learn more about our immediate 
environment daily. The success of each 
project hinges on our ability to successfully 
engage all relevant stakeholders and thus 
fulfi l the requirements of both the local 
community and our clients.

As we progress into the future, many facets 
of our business diversify and evolve, but 
we recognize the importance of building 
upon existing structures along the way. 
Our performance in terms of stakeholder 
engagement is constantly improving and 
evolving, but the fundamental principles 
that govern our stakeholder engagement 
remain the same, having been modelled 
after corporate governance standards and 
other enduring best practices. This allows 
us to maintain a consistent approach year 
after year. These are the tenets:

▪ Accountability
▪ Transparency 
▪ Engagement 
▪ Equality of information 
▪ Simplicity

These principles are also promoted within 
our internal policies, which also urge us 
to take accountability for the impacts we 
have on our host communities and engage 
stakeholders with high standards of ethics. 
Our statement of business principles, which 
is also made publicly available, is one that 
compliments our stakeholder engagement 
approach.

It outlines the ways in which we aim 
to engage various stakeholders in an 
ethical and integrous way that aligns with 
our internal code of conduct as well as 
corporate governance best practices. We 
believe that stakeholder engagement and 
clear communication are key aspects of our 
business operations and of our commitment 
to sustainable development and a high 
standard of ethics. They allow us to build 
trust with customers and employees and 
other constituents that we interact with 
daily. 
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STAKEHOLDER ENGAGEMENT

The table below shows the identifi ed stakeholders and mode of interaction:

s/n

1 Shareholders/
investors

External High As a Minimum 
Annually.  On 
needs basis

Email, letters, general meetings, website, regular 
publishing of press releases, development 
and publishing of news stories, technical 
presentations/participation in industry events/
round tables, media engagement events, project 
microsites etc.

2 Regulators External High On a need basis Email, letters, workshops and seminars etc.

3 Clients External High On a need basis Website, social media accounts, news 
releases, printed media, trade shows, face-
to-face meetings, video conferencing / calls, 
presentations etc.

4 Suppliers External High On a need basis Emails, website, social media accounts, news 
releases, printed media, face-to-face meetings, 
video conferencing / calls, presentations etc.

5 Bankers External High On a need basis Emails, letters, website, social media accounts, 
news releases, printed media, face-to-
face meetings, video conferencing / calls, 
presentations etc.

6 Employees Internal High Annually, on a need 
basis

Company newsletters, information posters 
at notice boards, management roadshows, 
conferences / seminars, speeches, face-to-face 
meetings / discussions, video conferencing / calls, 
video messages, Management letters to staff, 
memos / circulars, handbooks, employee events 
etc.

7 Host 
communities 
and general 
public

External High On a need basis Website, social media accounts, publications, 
radio features, press releases, community 
outreach programs and activities

  Stakeholder   Type of    
  stakeholder

  Interest    
  level

  Frequency of    
  engagement

  Engagement channel
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We revisited the materiality topics identifi ed in our 2020 materiality assessment exercise 
for our 2021 Sustainability Report. An independent party reviewed our most recent 
materiality assessment from a year ago to see how well it captured the relevance of 
environmental, social, and economic (ESG) issues considering our current circumstances. 
The results of this review led us to determine that the material topics and stakeholder 
groups that we decided upon in last year’s report met the requirements of this year’s 
report. The table below shows the ESG Topics that are material to our stakeholders 
and in line with the Global Reporting Initiative (GRI) Standards’ requirement:

  Stakeholder   Type of    
  stakeholder

  Interest    
  level

  Frequency of    
  engagement

  Engagement channels/n

1 Economic Economic performance

2 Market presence

3 Indirect economic impact

4 Procurement practices

5 Tax

6 Prefabricated and modular construction

7 Digitization (design technology, virtual design and construction)

8 Social Employment

9 Labour/management relations

10 Occupational health and safety

11 Training and education

12 Security practices

13 Human rights assessment

14 Local communitites

15 Customer health and safety

16 Socio-economic compliance

17 Supplier social assessment

18 Governance Anti-corruption

19 Anti-competitive behaviour

20 Environmental Materials

21 Energy (usage/efficiency)

22 Environmental compliance

23 Supplier environmental assessment

24 Water and effluents

  Material topic  Sustainability    
  Pillar

2021 MATERIAL ESG TOPICS
3.4
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  Engagement channels/n

1 Economic Economic performance

2 Market presence

3 Indirect economic impact

4 Procurement practices

5 Tax

6 Prefabricated and modular construction

7 Digitization (design technology, virtual design and construction)

8 Social Employment

9 Labour/management relations

10 Occupational health and safety

11 Training and education

12 Security practices

13 Human rights assessment

14 Local communitites

15 Customer health and safety

16 Socio-economic compliance

17 Supplier social assessment

18 Governance Anti-corruption

19 Anti-competitive behaviour

20 Environmental Materials

21 Energy (usage/efficiency)

22 Environmental compliance

23 Supplier environmental assessment

24 Water and effluents
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OUR PURPOSE IN ACTION
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A TRUSTED PARTNER
4.1

Julius Berger continues to create economic 
value for our communities and our 
stakeholders in all that we do, and our 2021 
results illustrate the effi cacy of our business 
approach. The idea of shared economic 
value serves as a compass guiding our 
investments, sustainable growth, and 
ultimately contributing to the development 
of the community.

We have devised strategies aimed at 
delivering continuous profi t growth for our 
shareholders, our stakeholders, and the 
Nigerian economy at large. We strive to 
be acknowledged within our industry as a 
dependable partner for development. As 
we move into the future, establishing a 
sustainable economic impact will continue 
to be central to our overall business strategy.

4.1.1 ECONOMIC 
PERFORMANCE

As outlined in our fi nancial strategy, 
Julius Berger remains committed to 
generating shared economic value. This 
commitment is what propels our efforts 
towards innovation and the development 
of sustainable construction solutions for 
the benefi t of our customers, communities 

and all segments of our value chain.

As evidence of our business’s resilience, 
even in the face of infl ationary and currency-
exchange consequences caused by the 
pandemic, we boosted our revenue by 40% 
in 2021, to ₦338 billion from ₦241 billion in 
2020. In addition to contributing to the growth 
of the national economy, our efforts in 2021 
provided ₦79.6 billion in economic value for 
our people, up 22% from the ₦64.8 billion we 
produced the year before. We were able to 
accomplish this by appropriately rewarding 
our employees for their contributions to the 
organisation as a whole. As part of our efforts 
to be a responsible corporate citizen, we pay 
all of our employees a wage that exceeds 
the federal minimum wage and provide 
equal compensation for equal labour.

A number of factors, both long-term and 
short-term, contributed to the sharp increase 
in the energy prices we faced in 2021, such 
as underinvestment in cleaner energy supply 
and reductions in diesel and natural gas 
spot delivery. Despite the signifi cant impact 
of these macroeconomic conditions on our 
operations, we took precautions—including 
developing and tapping into local markets—
to protect the long-term viability of our 
company. Our operational costs in 2021, 
which include direct product and service 

Economic Value Distributed to Employee 
Benefi ts 

FY 2018
₦ 000

FY 2019
₦ 000

FY 2020
₦ 000

FY 2021
₦ 000

Contribution to pensions & other funds 1,552 1,857 2,241 2,663
Gratuity expense 939 1,026 1,002 740
Staff welfare expenses 31 2 4 5

UNGC: Principles 1, 2 & 6
UNSDGs: Targets 8.1, 8.4 8.5, 8.8, 9.2 & 10.2
NGX: Principles 4, 7 & 843



costs, as well as selling and distribution 
charges, totalled ₦237.4 billion in economic 
value, a 44% increase from ₦164.4 billion in 
2020 and a 36% increase from ₦174.1 billion 
in 2019. 

Our strategy for creating economic value 
has continued to place the major emphasis 
on the construction of sustainable solutions 
that contribute to Nigeria’s building and 
infrastructure development, as well as the 

country’s gross domestic product. As part 
of our strategy, we continued to leverage 
partnerships with our like-minded suppliers 
and subcontractors in a way that was both 
strategic and productive, which led to a 
reduction in the number of disruptions to our 
operations. Our retained economic value in 
2021 was ₦8.8 billion, which is a remarkable 
79% increase over our retained economic 
value of ₦4.9 billion in 2020.

Economic Value Distributed to Employee 
Benefi ts 

FY 2018
₦ 000

FY 2019
₦ 000

FY 2020
₦ 000

FY 2021
₦ 000

Direct economic value generated 197,382 267,365 241,173 343,623
Revenue from operation 194,618 266,430 241,779 338,807
Other income 2,764 935 (606) 4,816
Economic Value Distributed 190,648 258,528 236,189 334,771
Operating cost 113,761 174,074 164,449 237,408
Employee wages & benefits 68,769 72,372 64,833 79,607
Payment to provider of funds 4,564 7,000 3,716 4,231
Payment to Government 3,554 5,082 3,191 4,426
Economic value retained 6,734 8,837 4,984 8,852

Our forward-thinking culture, governance 
and business process management 
assure the robustness and resilience of 
the Julius Berger business model. Our 
engineering experience, industry-leading 
construction and support services, and 
close relationships with our clients and 

suppliers enable us to continue generating 
good shareholder returns. In doing so, 
we are able to continue delivering strong 
fi nancial outcomes while meeting the 
needs of our clients.
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4.1.2 INDIRECT ECONOMIC 
IMPACTS

The business operations of Julius Berger have 
played a vital role in Nigeria’s socioeconomic 
development since the company’s inception, 
further to which, we have consistently 
contributed to the nation’s economic 
growth and sustainable development. Julius 
Berger’s positive impact on the nation and 
its citizens has been considerable due to 
the company’s roles as a primary catalyst 
for construction industry innovation and 
benchmark for standards, in addition to 
being a sizable private employer and an 
active corporate citizen.

Utilising advanced processes and technology, 
we consistently deliver quality and innovation 
as standard on all our projects. As such 
we are helping to implement modern 
infrastructure across Nigeria - improving 
access to important trade hubs and the 
availability of vital infrastructure through 
the building of major road networks and 
bridges like the  Second Niger Bridge, Lagos 
Shagamu Express Road and Abuja-Kano 
Road. By improving access to constructed 
roads, this has had a knock-on effect on 
access to more employment possibilities 
and decreased commodity prices as a result 
of decreased transportation costs, hence 
supporting the reduction of poverty levels.

As a corporation, we think that knowledge 
transfer is an effective means of generating 
long-term economic benefi ts.  In addition 
to exposing our employees to advanced 
technical knowledge and business skills, 
initiatives such as the JBN-FOCI skills 
development academy, where we provide 
skilled training and skills upgrades for 
artisans drawn from our host communities 
attest to our commitment to advancing the 
construction industry, the development of 
the nation’s workforce and contributing to 
economic growth. 

As an impact-driven organisation, we put the 
prosperity of the communities in which we 
operate fi rst. We are committed to nurturing 
and promoting the economic and social 
development growth of the communities 
within and surrounding our activities as we 
develop a stronger relationship with them. 

UNGC: Principle 1 & 9
UNSDGs: Targets 1.1, 8.6, 9.1 and 16.6
NGX: Principles 4, 6, 7 & 845



4.1.3 PROCUREMENT 
PRACTICES

As a result of the situation of the 
macroeconomy, our supplier chains 
became more complex in 2021, resulting 
in an increase in effort and a renegotiation 
of terms due to currency or delivery time 
fl uctuations. On the logistical side, the 
increase in fuel costs and rental/repair fees 
resulting from a higher cost of commodities 
posed a challenge to the pricing structure. 
Despite these obstacles, our procurement 
procedures benefi tted our businesses.

In accordance with our Code of Conduct for 
subcontractors and suppliers, statement of 
business principles, and UNGC principles, 
Julius Berger’s procurement operations are 
regulated by ethical behaviour, integrity and 
compliance. These guiding principles serve 

as the cornerstone for ethical business 
operations throughout our whole value 
chain. In line with this ethos, our supply 
chain is comprised of 95% local community 
members, and 70% of our expenditures are 
spent on local merchants.

According to our Supplier and 
Subcontractor Code of Conduct, our third-
party subcontractors and suppliers are 
obligated to protect their employees’ health, 
safety, and personal rights, as well as to 
promote the ideals of respect, fairness and 
non-discrimination. We also require that our 
subcontractors and suppliers adhere to the 
standards of the Global Compact Initiative. 
As a result, we expect them to adhere to 
suitable environmental standards and to 
reduce negative environmental impacts.

UNGC: Principles 1, 2, 4, 5, 8 & 9
UNSDGs: Targets 8.3, 8.4, 12.2 & 12.7
NGX: Principles 4, 5, 7, 8 & 9

Julius Berger International, our subsidiary, subscribed to the 
EcoVadis rating in 2021 and received a silver award across 
all four rating areas, which are labour & human rights, 
environment, corporate ethics, and sustainable procurement. 
Our rating put us in the top 8% of industry peers rated by 
EcoVadis as the most sustainable companies in our industry. 
We intend to invent innovative solutions for meeting social and 
environmental duties in the future, and we are committed to 
improving our operations and rating in this manner.

OUR ECOVADIS RATING
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4.1.4 TAX

The availability of reliable sources of fi nancing 
for social programmes and public investments 
is a must for governments seeking to foster 
economic growth and development. To 
reach the shared goal of a prosperous, well-
functioning and well-ordered society, it is vital 
to fund health and education programmes, 
as well as infrastructure and other types of 
service programmes, with money that is 
created domestically.

At Julius Berger, we understand that taxation 
is not only an essential part of the social 
contract that exists between citizens and the 
economy but that it is also the primary source 
of funding for public goods and services. As 
a direct result of this, the manner in which 
we approach taxation is characterised by 
openness and responsibility.

We acknowledge that there are numerous 
transactions and calculations for which the 
fi nal tax assessment is unknown, as well as 
obligations for anticipated tax audit issues 
based on estimates of whether additional 

To calculate our tax liability, we adopted 
the revised Companies Income Tax Act 
(CAP C24 LFN 2004) and tax rates in effect 
as of the end of 2021. Our deferred tax 
calculations were based on the projected tax 
rates in the reporting period when the liability 
was settled, or the asset was realised.

During the reporting period, a total of ₦6 
billion was paid in income tax as required 
by the Companies Income Tax Act. Our 
tax responsibilities consisted of corporate 
income tax of ₦4.3 billion paid at 30% of 
taxable profi ts in 2021, an education tax of 
₦590.4 million, and a policy trust fund levy of 
₦543,000. This also included the ₦17 million 
impact of expenses that cannot be deducted 
when calculating taxable earnings.

Economic Value Distributed to Employee 
Benefi ts 

FY 2018
₦ 000

FY 2019
₦ 000

FY 2020
₦ 000

FY 2021
₦ 000

Income tax expense at 30% 3,059,300 4,175,644 1,156,993 4,252,805
Education tax 273,149 455,583 281,734 590,390
Police trust fund levy - - 416 543
Effect of expenses that are not deductible in 
determining taxable profit

261,582 450,432 1,728,855 (17,113)

Deferred tax charged in the current year 570,802 (36,998) (846,458) 1,245,134
Total Income Tax Expense Recognised in the 
Current Year

4,164,833 5,044,661 2,321,540 6,071,632

UNGC: Principle 1
UNSDGs: Target 9.2
NGX: Principle 8

taxes are owed. Furthermore, some 
income or expense items may be taxable 
or deductible in different years or may never 
be taxable or deductible at all. As a result, 
the taxable profi t differs from the income 
statement profi t.
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4.1.5 DIGITIZATION 
(DESIGN TECHNOLOGY, 
VIRTUAL DESIGN AND 
CONSTRUCTION)

As a result of recognising the importance 
of technological advancements to business 
performance, we have developed our 
systems and procedures accordingly. As a 
company committed to offering innovative 
and eco-friendly solutions, we are proactive 
in seeking novel and effective ways to reduce 
our reliance on natural resources and protect 
the environment. 

In today’s world, digitalization is crucial in 
hastening the pace of sustainable change. All 
aspects of the construction business, from 
operations to compliance to communication 
to transparent disclosure and fi nancing, 
stand to benefi t greatly from the incorporation 
of cutting-edge technologies, innovations 
and enhanced products. As such, Julius 
Berger is committed to enhancing the 
effi ciency, sustainability, comfort and 
safety of buildings and infrastructure. Our 
innovative ideas also involve the facilitation 
of effective facilities management through 
intelligent buildings, a prerequisite for a 
society moving to renewable energy.
Our use of construction technology 
enables faster operations, minimises 
costly maintenance and associated waste, 
enhances the quality of our projects, 
lowers our carbon footprint, and increases 
productivity and safety while constructing 
smart buildings that are future-ready.

In Nigeria, we have pioneered the use of 
innovations such as:

▪ 5-D building information modelling (BIM)
▪ Cold recycling road reconstruction
▪ Trenchless pipe-jacking micro-tunnelling
▪ Geotextile encased column foundations
▪ Reinforced concrete pipes for heavy loads
▪ Site surveys by drone

To increase the pace of innovation, we are 
focusing on three key areas: being the market 
leader in terms of sustainable solutions, 
tailoring our products and services to meet 
the specifi c needs of our customers, and 
sharing our insights and knowledge across 
our operations.

We engage in research and technology 
transfer by launching studies and seeking 
out opportunities to share knowledge 
about technical innovations in the fi eld 
of engineering and construction across 
professional and educational platforms 
- such innovations have had a benefi cial 
effect on construction sites and helped push 
Nigeria’s construction industry toward better 
standards of best practice.

By investing in cutting-edge technology, we 
are able to further our investigation into novel 
approaches, which in turn helps to build more 
resilient, long-lasting and interconnected 
communities across the country.

UNGC: Principles 8 & 9
UNSDGs: Targets 9.4, 9.5, 12.2 & 12.6
NGX: Principles 1, 3, 4, 8 & 9 48



4.1.6 PREFABRICATED AND 
MODULAR CONSTRUCTION

In response to the constantly expanding 
population and the migration of people to 
cities in emerging nations in quest of better 
employment opportunities, the demand 
for residential and commercial complexes 
is rising. We at Julius Berger view this as 
an opportunity to implement a variety of 
technological advancements in order to 
design cost-effective and time-saving 
construction solutions that provide benefi ts 
in terms of both qualitative standards and a 
reduction in waste during the implementation 
of such projects, this includes the use of 
prefabricated and modular construction 
methodologies.

Through reliance on our expertise in 
prefabrication and modular construction, we 
are able to build components and modules 
at our factory before transporting them to a 
project site for fi nal assembly. For specifi c 
projects, this modular construction can offer 
a number of advantages over conventional 
construction when it is optimised and 
implemented effectively. Some benefi ts 
include reduced construction and total 
lifetime costs for the project, quicker build 
times, and increased predictability of 
construction dates and costs. This method 
also signifi cantly reduces health and safety 
accidents as it occurs in a controlled factory 
setting, thus enabling improved coordination 
by reducing the number of personnel 
operating in the same space.

By making continuous investments in this 
technology, we are ultimately providing 
value for our clients while protecting our host 
communities, ensuring quality at the micro-
level, optimising resource utilisation and 
saving time, all while constructing projects 
that meet our customers’ demands and 
expectations with the greatest degree of 
effi ciency. 

CASE FEATURE: 
DIVERSIFICATION FOR 
ECONOMIC PROSPERITY 

Since its founding in 1965, Julius Berger’s 
dedication to Nigeria has remained 
constant as we support the country’s 
economic development and social progress 
through continued collaboration and 
investment. These funds are now being 
used for agricultural expansion as well as 
infrastructure development.

Nigeria’s long and successful future rests on 
the strength of its agricultural sector, which 
has historically played a signifi cant part in 
the country’s development. A future where 
opportunities are created, self-suffi ciency 
is fostered and Nigeria is recognised as a 
leading agricultural contributor in the global 
arena. Julius Berger is now taking part in 
this growth – our charge starts with cashew.

According to the Nigerian Export Promotion 
Council, Nigeria is a major cashew producer 
globally, yet only a nominal percentage 
of Nigeria’s total cashew output is fully 
processed in the country. Since we export 
a large proportion of our cashew raw, this 
presents a huge processing opportunity, 

UNGC: Principles 1 & 9
UNSDGs: Targets 8.8 & 9.5
NGX: Principles 3, 4, 5, 7, 8 & 949



especially in consideration of a growing 
global cashew market projected to at a 
cumulative annual growth rate of 4.6% by 
2026.

Julius Berger, as a player in the agricultural 
sector, would support a closing of the 
cashew processing gap on Nigerian 
soil. This would add value to the cashew 
seeds before they were exported, thereby 
contributing positively not only to the 
development of the agriculture value chain 
but also to the economic growth and 
development of Nigeria as a whole and to 
GDP growth.

In order to fulfi l the function of product 
off-taker, the Julius Berger cashew 
initiative has set a goal of procuring crops 
from more than 5,000 local farmers. 
At the same time, the initiative plans 
to provide education and training for 
farmers on crop enhancement initiatives.
Epe symbolizes the beginning of our 
diversifi cation effort and is the centre of our 
fl ourishing agricultural business. The reason 
for this is that our fi rst cutting-edge, semi-
automated cashew processing factory is 
situated in the historic city of Epe. The facility 
is going to become “home” to state-of-the-
art processing technology, international 
food safety standards, and fully qualifi ed 

and skilled factory workers because of its 
advantageous location in close proximity to 
cashew farming villages and ports.

It is anticipated that the factory will 
provide over 300 direct and indirect 
employment opportunities to members 
of the community. It is projected that the 
number of employment opportunities will 
increase to 500 when the factory is fully 
operational with multiple shifts running, and 
special consideration will be given to the 
employment of women.

To demonstrate our dedication to the 
protection of the environment and our 
dedication to the concepts of sustainability, 
we are making continual efforts to ensure 
that the plant generates a minimum amount 
of waste and uses an energy system that is 
both clean and sustainable in the nearest 
future.

Through responsible and sustainable 
means, we hope to spread the goodness of 
Nigerian cashews over the world. Our long-
term goal is to develop mutually benefi cial 
partnerships with industry leaders in and 
around Africa, and beyond in order to 
wholesale and retail our cashew goods with 
maximum fl exibility.
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OUR ROLE IN SOCIETY
4.2

As Nigeria progresses toward a fairer future, 
caring for our stakeholders is more than an 
obligation but rather a priority for Julius Berger. 
We recognize the signifi cance of contributing 
to the well-being of our host communities, 
natural environment and employees, as well 
as the importance of being at the forefront 
of innovation and fostering collaborative 
relationships with businesses across the 
country. From our perspective, our job in 
society is to ensure that social sustainability is 
integrated into every aspect of our business.

As we continue this journey, we are constantly 
assessing our risks and looking for ways to 
hone our sustainable development priorities 
and commitments.

Owing largely to the knowledge and skill of 
each employee, as well as their dedication 
to the company’s goals, we are able to 
provide our customers with products and 
services that refl ect our principles and 
expectations

As an organisation, we take great pride in our 
efforts to increase the availability of human 
capital and enhance the employability of 
individuals. As a result, we take measures to 
guarantee that our employment standards 
are suffi ciently robust to combat prejudice, 
allowing us to recruit from a bigger and 
more diverse pool of persons.

Despite the “Great Resignation” that plagued 
many fi rms in 2021, we were able to hire a 
huge number of new employees, increasing 
our overall number of employees by 9% to 
13,358 from the previous year. This increase 
illustrates our dedication to fostering the 
economic and social development of our 
citizens, as well as the effectiveness of our 
efforts to expand employment opportunities 
across the nation.
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We recognise that our industry has 
historically been a male-dominated one, 
however, we ensure that we provide equal 
opportunities in our employment practices 
and treat each individual fairly. One of these 
methods is our compensation structure, 
which maintains parity between the average 
base salary and compensation for male and 
female employees at all organisational levels. 
In 2021, 29 of our female employees took 
advantage of their right to parental leave with 
28 of them returning to work. We also had a 
retention rate of 100% for the year following 
their return from parental leave.

We also provide our employees with merit-
based commendations in acknowledgement 
of their hard work. Our Human Resources 
department deploys a variety of incentives 
to encourage outstanding performance 
throughout our operations. Every year, 
between 10% and 15% of all workers benefi t 
from this evaluation approach, and our 
employees are more motivated to deliver their 
best work since they are backed by a robust 
benefi ts package. In addition to the basic 
benefi ts, we provide our full-time employees 
with a choice of additional programs 
designed to recognize their commitment to 
the fi rm. These offerings include:

▪ Julius Berger’s Medical Insurance;
▪ Group Life Insurance;
▪ Employee Compensation Insurance; and
▪ Julius Berger’s Contribution to Pension 

Funds.

4.2.1 LABOUR 
MANAGEMENT RELATIONS

We operate a business that strives to foster an 
environment where our employees’ freedom 
of association, collective bargaining, and 
personal rights are respected and protected. 
Not only are we continually attempting to 
build trust with the surrounding community, 
but also with our employees. The right of 
our employees to freedom of association 
and collective bargaining is enforced, in 
part, by fostering relationships with trade 
unions with connections throughout 
Nigeria. Consequently, we strengthen our 
relationship with the employees represented 
by these unions.

Through our collective bargaining 
agreements, we are able to defi ne our 
relationships with the National Union of 
Civil Engineering Construction Furniture 
and Wood Workers (NUCECFWW) and 
the Construction & Civil Engineering Senior 
Staff Association (CCESSA) to which the 
majority of our employees were a part of 
in 2021. In accordance with GRI and other 
international standards, we include a notice 
period for material changes to operations 
within these contracts. The agreements 
also detail the parties’ responsibilities with 
regard to personal protective equipment, 
health and safety education, and the right 
to refuse hazardous work. This ensures that 
all staff members are kept up to date on the 
company’s policies and practices, as well 
as their own individual rights, as they relate 
to those changes.

UNGC: Principles 3 & 6 
UNSDGs: Targets 3.8 & 8.8

NGX: Principles 1, 2 & 5 52



At Julius Berger Nigeria, we utilise our 
internal communication channels to 
improve labour-management relations and 
promote equal information access. Our 
social media channels are accessible to 
the public for widespread outreach and 
transparency on our business operations. 
Also accessible to employees are our 
bulletin boards, which feature the most 
recent updates of our governance policies. 
We are, however, cognizant of the fact 
that we do have employees with limited 
literacy skills, thus, we encourage regional 
managers to share information directly with 
staff and to supplement information sharing 
throughout the year with strategic retreats 
and personal meetings.

4.2.2 OCCUPATIONAL 
HEALTH AND SAFETY 
(OHS)

As a business, we are familiar with the 
myriad of risks and hazards that are related 
to construction operations. A method for 
mitigating operational risks is to maintain 
an emphasis on strong OHS standards, 
which ensures the health and safety of our 
employees, contractors and communities. 
In addition to being devoted to implementing 
a robust OHS Management System, 
we ensure the appropriate provision of 
healthcare for our employees and their 
families via our wholly-owned subsidiary, 
Julius Berger Medical Services Ltd.

On-site, our targets are to improve 
performance, minimise injuries to the 
maximum extent practicable and maintain 
a high level of HSE compliance. In line with 
this target, we strive to continuously reduce 
our lost time frequency rate across our 
operations. In 2021, our lost time frequency 
remained low at 0.19, or less than one Lost 
Time Injury for every fi ve million man-hours 
worked. This is an extraordinary result 
for our industry and evidence of our OHS 
Management’s tremendous improvement 
over the years, especially in consideration of 
the greater increase of worked manhours in 
the reporting year by 9 million (about 28%). 

Quarterly HSE audits on our projects, 
monthly HSE inspections on all sites and 
daily HSE walks on all sites contribute to 
the decrease in potential occurrences. As 
is not uncommon for our line of work, we 
recorded three HSE incidents throughout 
the year, including three (3) fatalities. After 
conducting investigations to uncover the 
core cause of lost-time injuries, fatalities 
and other accidents, we determined that 
human error, not negligence, was the cause 
of the fatalities. Consequently, steps were 
implemented to reacquaint employees with 
the HSE management system’s procedures. 
As a company, we are committed to 
providing a risk-free environment for all 
of our employees, and we are constantly 
seeking new ways to prevent incidents.

As part of our commitment to the health 
and well-being of our employees, we 
offered COVID-19 vaccinations to all of our 
employees in 2021, which contributed to 
maintaining a very low rate of COVID-19 
infections within our organisation. In addition, 

UNGC: Principles 3 & 6 
UNSDGs: Targets 3.8 & 8.8
NGX: Principles 1, 2 & 553



protocols regarding the use of PPE masks 
and the recording of body temperatures 
were maintained and followed at all times.

Seamless logistics and procurement 
operations are essential to Julius Berger’s 
operational success and effi cient project 
delivery. For this reason and in light of 
our commitment to our staff’s safety, 
we continue to make drivers’ safety 
a top priority across our organisation. 
Furthermore, to mitigate potential road 
safety issues related to Julius Berger 
infrastructure projects, we always develop 
and implement transportation management 
plans and road safety management plans 
on major projects. Our specialised plant 
and equipment department together 
with our HSE department and necessary 
specialists work together to ensure that all 
employees have the proper tools for the job 
by providing HSE training such as defensive 

driving and toolbox training to promote road 
safety. Our transportation management 
strategy seeks to minimize disruptions to 
the local community in all aspects of our 
travel plans, including route selection and 
fuel consumption.

In 2021, we made signifi cant investments 
in internal and externally validated health, 
safety, and environmental training courses. 
Julius Berger trained 2,532 staff on multiple 
HSE-related topics. To ensure that our HSE 
training meets the demands of our business, 
we evaluate the effi cacy of our programs on 
a yearly basis.

We are better equipped to fi nd a balance 
between social, environmental, and 
economic considerations as a consequence 
of our initiatives and practices regarding trip 
planning, healthcare provision, and HSE 
training.
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4.2.3 TRAINING AND 
EDUCATION

Julius Berger Nigeria is an organisation that 
recognizes the signifi cance of education 
and lifelong learning. As such, we regularly 
invest in training and skills development for 
the acquisition of cutting-edge technologies. 
As well, we invest in programmes that 
promote positive employee behaviours 
and the development of strong leaders, 
so that our employees can advance 
their careers while providing solutions for 
more sustainable, cost-effective business 
practices.

In order to maintain our standards of work 
output and conduct, our values are routinely 
communicated to all of our employees 
including new hires. During the 2021 
onboarding process, our new employees 
were briefed on our company’s conduct 
standards and core principles. In addition, 
senior employees who function as mentors 
and report back to the organisation on the 
trainee’s development and progress were 
paired with the new employees. This type 
of coaching and support has been shown 
to facilitate the professional growth of 
individuals with varying levels.

Julius Berger is committed to its workers’ 
long-term progress and prosperity; thus, 
we have implemented a comprehensive 
professional advancement program. Our 
employees are our most valuable assets; 
consequently, we are committed to 
their ongoing professional development, 
which not only helps them become more 
productive at work but also contributes 
to their overall development as individuals, 
thereby increasing the employability rates of 
the nation’s workforce.

Each year, we construct a training plan 
to assess performance gaps and make 
course content suggestions for individuals 
within our workforce. In 2021, our senior 
personnel delved deeper into compliance 
training, and they were entrusted with 
disseminating this information to the rest 
of the company through informal training 
and education. We also trained employees 
on other key compliance areas, such as 
anti-money laundering (AML), company 
communications, corporate ethics and 
various HSE training topics.

As a result of COVID-19 restrictions, we were 
compelled to make some methodological 
alterations to the ways in which training 
courses were implemented. Instead of in-
person training, we utilised a variety of online 
approaches where necessary. Although 

UNGC: 1, 6 & 10
UNSDGs: Targets 4.7
NGX: 5 & 755



the process of adaption was challenging, 
it allowed us to recognize the potential 
benefi t of offering our employees e-learning 
opportunities in the future, as a means to 
widen our reach and range of professional 
development-related topics.

In addition to the development of our 
employees, we believe that education plays 
a crucial role in the economic and social 
growth of our communities. With Education/ 
Human Capital Development being one of 
our CSR Policy focus areas, we provided 

fi nancial support to the educational 
endeavours of some members of our local 
communities in the year 2021. We also 
provided training to aspiring masons and 
plumbers in Ijoh and Itsekiri and donated 
books to a Lagos elementary school valued 
₦1 million to aid their students in their 
educational pursuits. We are committed to 
investing in the continued professional and 
personal development of the many external 
stakeholders whose support is critical to our 
company’s success.

Economic Value Distributed to Employee 
Benefi ts 

Total number 
of trainings

Total training 
attendance

Total training 
hours

Executive Management

Management 3 6 154
Senior Staff 28 514 9080
Junior Staff 29 5465 37058
Others (e-learning) 17 180 496
Total 77  6165 46788
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4.2.4 SECURITY 
PRACTICES

The notion that social, economic, and 
environmental problems are inextricably 
intertwined is fundamental to the concept 
of sustainability. With the state of the 
economy in Nigeria being one of the primary 
contributors to the Nation’s rising level of 
insecurity, the socioeconomic degeneration 
that is experienced by many people across 
the nation has resulted in a variety of 
security challenges across the company’s 
operations.

With a project portfolio that spans the country, 
we operate in high-risk locations. We always 
make every effort to protect internal and 
external stakeholders in the vicinity of our 
project sites. Understanding the threat that 
insecurity poses to our projects and host 
communities, Julius Berger has established 
robust rules, procedures, and protocols 
for monitoring and addressing insecurity. 
Our Enterprise Risk Management policy, in 
conjunction with our security protocols and 
internal communication channels, ensures 
that our employees and the company as a 
whole remain safe from threats. we work to 
ensure that our personnel are well-informed 
and capable of responding appropriately to 
each specifi c risk circumstance.

In accordance with the principles described 
in our Enterprise Risk Management 
Policy, we conduct a preliminary study 
on each potential new project site. When 
considering whether to undertake a new 
project, we assess the numerous areas 
of risk, including those tied to specifi c 
locations within the country. To further limit 
the probability of banditry, kidnapping, and 
road accidents, we require any logistics 
staff crossing interstate borders to do so 
only between the hours of 7:00 a.m. and 
5:00 p.m. In addition, we have checkpoints 
in higher-risk areas, which include a cross-
border traffi c reporting system that includes 
checks on departures, breakdowns and 
arrivals.

Furthermore, we have cooperative 
relationships with external security agencies 
such as local law enforcement, army police 
and community leaders to guarantee we 
make every effort to keep our personnel, 
project sites and surrounding populations 
secure. We are doing our utmost to resolve 
security concerns even before they occur by 
maintaining continual connections with host 
communities. As a measure of community 
engagement and to ensure the highest level 
of knowledge and understanding of the 
locale, at least 80% of security guards hired 
for specifi c work sites are those who reside 
in the surrounding communities.

UNGC: Principles 2 &10
UNSDGs: Targets 3.6, 8.8 & 16.10
NGX: Principles 1, 5, 6 & 757



4.2.5 HUMAN RIGHTS 
ASSESSMENT

We take great pride in being a morally 
upstanding organisation. We are committed 
to protecting the human rights of all those in 
our sphere of infl uence, which is why the 
majority of our social sustainability efforts 
deal with UNGC Principles 1 and 2 which 
directly address human rights.

As a signatory to the United Nations Global 
Compact, we have made a pact that we 
work in a manner that preserves and protects 
human rights. As such we see it pertinent 
that our staff are aware, educated and 
on board with this commitment – a target 
we achieve through specialised education 
and sensitisation programs. We provide 
frequent training to help our internal workers 
deal with ethical quandaries that may occur 
on the job. In addition, our Supervisors, 
Senior Security Offi cers and Security 
Offi cers undergo human rights training, 
which they are tasked with subsequently 
communicating to their subordinates. 
The security organisations to which we 
outsource the provision of our security 
personnel are also responsible for their 
security guards’ training and performance 
reviews. During our interactions with our 
host communities in 2021, there were no 
reported violations of human rights.

Evaluation of human rights is not just the 
responsibility of the Security division, but 
also of our human resources division. In 
accordance with local, state, federal and 
international laws, and as a part of our 
employment procedures, we conduct 
checks to ensure that all of our employees 
are above the age of 18 years old before 
hiring them. These practices assist us in 
our fi ght against child labour within the 
organisation.

At Julius Berger, we advocate for a system 
of participatory governance. On an annual 
basis, we collect employee feedback on 
a range of subjects pertaining to human 
rights, which allows us to develop a better 
knowledge of the issues that are most 
important to employees and enables us to 
address those concerns and enhance our 
business continuously.

UNGC: Principle 1 & 2
UNSDGs: Targets 4.7, 8.6, 8.7 & 16.7
NGX: Principles 5 & 7 58



4.2.6 SUPPLIER SOCIAL 
ASSESSMENT

At Julius Berger, we value our relationships 
with our suppliers and work diligently to 
ensure that these partnerships are not 
just built on trust and respect, but also 
on a shared sense of value and duty. In 
accordance with the tenets of the UN 
Global Compact and the requirements of 
our supplier code of conduct, we expect 
our suppliers to conduct themselves with 
integrity and legality.

Our approach to supplier evaluation enables 
us to establish the ethical standards that 
must be met by all of our vendors. We 
expect all of our business partners to share 
our conviction that no business, no matter 
how small, should engage in the use of child 
labour or any form of forced or coerced 
labour. The code of conduct for suppliers 
and subcontractors also includes principles 
related to other social issues, such as 
the protection of workers’ rights and the 
elimination of forced labour.

Our supplier/subcontractor registration 
process begins with establishing common 
ground through discussion, followed by 
the submission of a vendor application 
that examines the vendor’s fi nancial and 
tax history and references the principles 
outlined in our code of conduct for suppliers 
and subcontractors. Therefore, by signing 
the new vendor registration form, suppliers 

agree to uphold Julius Berger’s ethical 
standards, as stipulated in our code of 
conduct. If a violation occurs and is reported 
to us, we reserve the right to prohibit the 
vendor from working with us in the future.

In terms of incorporating ESG practices in 
our procurement systems, we continuously 
revise our procurement practices to 
incorporate sustainability factors pertaining 
to employment and working conditions 
and environmental dimensions with our 
subcontractors and to strengthen our long-
term relationships and collaborations.

Julius Berger also has a zero-tolerance 
stance on corruption and bribery, and we 
combat all forms of punishable interferences 
with decisions taken by offi cials, suppliers 
and clients in the interests of infl uencing 
them by corruption and bribery. 
Furthermore, “Counteracting Corruption” 
is the fi rst criterion in our Suppliers and 
Subcontractors Code of Conduct. We 
expect our subcontractors and suppliers to 
oppose criminal or unethical infl uence and 
we do not participate in anti-competitive bid 
rigging.

Establishing this common understanding of 
business ethics with our suppliers not only 
helps our company maintain its high ethical 
standards, but also raises awareness of 
the need for human rights protection in the 
local community.

UNGC: Principles 2 &10
UNSDGs: Targets 3.6, 8.8 & 16.10
NGX: Principles 1, 5, 6 & 759



4.2.7 LOCAL COMMUNITY 
ENGAGEMENT

We are a Nigerian company that takes 
great pride in being ethical, transparent 
and responsible in all of our dealings with 
clients and the communities we serve. We 
understand that each community has its 
own set of concerns about the risks posed 
by our operations. As a result of this, we 
make it a point to ensure that our business 
practices are carried out in accordance with 
the pertinent national laws as well as with 
respect for the cultures and traditions of 
the communities in which we conduct our 
activities.

We have put in place mutually benefi cial 
grievance resolution options, which 
help in lessening the impact that our 
operations have on the members of our 
local communities. We employ community 
engagement as a supplement to the ERM 
policy-mandated risk assessment methods 
in order to more precisely and often examine 
potential operational concerns. This 
process enables us to make well-informed 
decisions regarding the development of our 
projects, thereby minimising any potential 
negative impact these projects could have 
on our local communities.

Our CSR policy explains not only the goals 
we have set for ourselves, but also the 
rationale behind them, the most crucial 
steps we will take to get there, and who 
will be involved. This policy provides four 
(4) emphasis areas for our CSR initiatives, 
which are as follows: Social Welfare, 
Emergency Response, Education and 

Community Development. Through this 
policy, we are able to support community-
based initiatives, local businesses and the 
local workforce, thereby ensuring that our 
business activities have a positive impact 
on and enhance the immediate environment 
in which we operate.

With the impacts of COVID-19 restrictions 
and the rise of fuel prices, we were 
challenged in delivering on our corporate 
social responsibility to the same degree as 
we had in the past. As a direct consequence 
of this, in 2021, our communities identifi ed 
insuffi cient social effect as a primary concern. 
We were able to carry out a number of CSR 
efforts and address this concern despite 
budgetary restraints. 

Our overall CSR expenditures for the year 
2021 amounted to over ₦546 million. We 
contributed about ₦242 million towards 
the FOCI/GIZ Academy and a further 
₦87 million invested towards emergency 
response services. In addition, as part of 
our ongoing efforts to make a contribution 
to the eradication of malaria, we donated 
a total of ₦14 million to a variety of 
institutions located all over the country. Our 
commitment to malaria prevention is born 
from the awareness that the eradication of 
malaria can have a signifi cant ameliorative 
effect on the most vulnerable populations 
both in this country and elsewhere in the 
world. We have also always prioritised social 
investments in order to drive economic 
growth and construct self-suffi cient 
communities. Our dedication to positively 
impacting the lives of others is refl ected 
in our social investment approach, which 
focuses on social investment initiatives 
selected in partnership with our Community 
Relations Committees in the host areas. 

UNGC: Principle 1
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We are aware that malaria poses a risk to the health of thousands of people in Nigeria. Along with insecticide-
treated nets and bags, educational brochures on how to avoid contracting malaria were distributed at a total of 

twenty primary schools located in each of the states in which members of our local community live.

248,163
Education and Human Development

152,733
Philantropy and Social Welfare

Emergency Response

87,467
Community Development
and Inclusivity

58,019

OUR 2021 CSR EXPENSES (₦’000)
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Water is a resource that supports life in general as well 
as the life of our host community members. We donated 
Hand Pump Boreholes to the Day Junior Secondary 
School and the Governmental Secondary School in 
Kaduna State to meet their need for this life-preserving 
substance.

We also constructed water system toilets for the 
Day Junior Secondary School and the Governmental 
Secondary School in Kaduna State.

We also constructed water system toilets for 
the Day Junior Secondary School and the 
Governmental Secondary School in Kaduna 
State.

Other contributions that aimed to elevate the well-being of our host 
communities include:

▪ Donation of books and other educational materials
▪ Fire fi ghting support
▪ Medical research donations
▪ Community & school building renovations

▪ Lending of equipment 
▪ Sponsoring students’ education
▪ Pro-bono construction projects
▪ Various fi nancial donations and donations-in-kind

62



4.2.8 CUSTOMER HEALTH 
AND SAFETY

Our vision is to exceed the quality 
requirements of our customers and clients, 
and ensuring the health and safety of 
our customers is a crucial component 
of this objective. When it comes to the 
development of infrastructure, we are 
aware that any failure to promote customer 
health and safety best practices can have 
a signifi cant detrimental effect on the large 
number of people who put their trust in our 
services or projects. As a result, our ISO 
19001: 2015 certifi ed quality management 
system in conjunction with our adoption of 
the principles in the ISO 45001 standards 
provides our clients with the assurance 
that as a leading construction fi rm, we 
offer construction solutions that are 
characterised by high levels of safety.

In 2021, we achieved a 100% compliance 
rate with all regulatory and voluntary 
regulations, including those that promote 
the health and safety of our consumers. 
To ensure this compliance, we allocate a 
health and safety professional to each of 
our projects who reports directly to the 
project manager. Through the corporate 
HSE manager, these professionals 
provide the managing director with HSE 
performance reports. In this strategy, 
senior management supervises the health, 
safety and environmental practices of all 
construction projects.

Knowing that 75% of the total movements in 
the country are made by road, we recognise 
that our road construction operations can 
often increase road congestion before 
they open up new routes for travel. The 
construction process can also have other 
negative impacts on local community 
members living near ongoing projects. For 
our Lagos-Sagamu Expressway project 
and other similar projects, we combatted 
this issue by preparing a traffi c management 
plan in advance of our operations. Our 
traffi c management plans aim to minimise 
the negative impacts that these projects 
have on the local community while also 
allowing us to do our work in accordance 
with our high-quality standards. 

In 2021, Julius Berger was awarded for 
road transportation Safety from the Federal 
Road Safety Corps for our compliance 
and implementation of the best practices 
stipulated within the Road Transport Safety 
Standard Scheme (RTSSS). Complying with 
this scheme involves strong oversight and 
administrative practices in regard to fl eet 
management, as well as the implementation 
of best practices that ensure driver and 
vehicle safety.

As described above, in accordance with 
SDG 9.1 and our internal standards, our 
project planning and procurement methods 
take into account the well-being of our clients 
and host communities and encourage the 
construction of high-quality, dependable, 
sustainable, and resilient infrastructure 
before we ever begin a project.

UNGC: Principle 2
UNSDGs: Targets 3.6, 6.3, 9.1 & 16.6
NGX: Principles 1, 3, 4, 6 & 863



4.2.9 SOCIOECONOMIC 
COMPLIANCE

Compliance is a crucial component of our 
project planning procedure, in addition 
to being an important function of our 
governance structure. We ensure we are 
always in complete compliance with the 
laws and regulations that are pertinent to 
conducting business in the construction 
industry and the other industries in which 
we operate.

In accordance with the Nigerian 
Environmental Impact Assessment Act, we 
carry out a comprehensive Environmental 
and Social Impact Assessment (ESIA) before 
beginning any development projects in the 
public or private sectors. Our consultants, 
as part of our projects, conduct a socio-
economic impact assessment for all of the 
project’s activities and submit the report, 
along with our ESIA, to the Federal Ministry 
of Environment prior to the beginning of 
all construction activities. This is done to 
ensure that the project will have a positive 
social and economic impact on the 
surrounding communities.

The RTSSS mandates that we, as fl eet 
managers, put in place a set of security 
measures to safeguard the proper 
functioning of our delivery vehicles. 
Furthermore, we are submitted to third-
party audits, such as safety inspections, 
to guarantee that we are in compliance 
with all applicable laws and standards. In 
2021, we complied with the Road Transport 
Safety Standardisation Scheme regulations 
imposed by the Federal Road Safety Corps. 

We strictly adhere to all labour laws and 
other socioeconomic rules that affect 
our business. We make every effort to 
adhere to the sustainability principles and 
commitments we prioritise, even though 
compliance is voluntary and not mandated. 
Each year we detail our accomplishments 
in adhering to the UNGC standards which 
have been useful in guiding our efforts 
to maintain a secure, safe, proper, and 
sustainable business.

CASE FEATURE: 
PARTNERSHIP FOR 
QUALITY INFRASTRUCTURE
2020 marked the beginning of our 
partnership with the Federation of the 
Construction Industry (FOCI) to construct 
the FOCI/GIZ Skills Academy in Abuja. The 
Academy’s primary purpose is to provide 
training programmes for construction 
industry artisans.

As a leading construction company, we 
utilised our competence and experience 
to construct the FOCI /GIZ Academy 
building in 2020 and continued to 
support this endeavour through 2021.
Since the ground-breaking ceremony, Julius 
Berger has made a contribution to the FOCI 
/GIZ Academy of over NGN 240 million as 
part of our efforts to fulfi l our Corporate 
Social Responsibility (CSR) obligations. The 
vast majority of this contribution was put 
toward the refurbishment of the school in 
order to expand upon the work we have 
done in the past and strengthen the FOCI/
GIZ Academy’s resilience. Because we are 

UNGC: Principles 1-6 & 10
UNSDGs: Targets 8.7, 11.2 & 16.5
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one of the more than a hundred businesses 
that are members of FOCI, we view it as both 
our obligation and our decision to contribute 
to the advancement of the purpose of this 
non-profi t organisation, which is to enhance 
the construction industry in Nigeria.

Through our investment in FOCI/GIZ 
Academy, we are doing more than 
supporting FOCI in training the next 
generation of plumbers, masons, and 
carpenters; rather, we are making a 
difference in the lives of young men and 
women who want to better reinforce their 
livelihoods by improving their qualifi cations 
and skills. In addition to supporting the 
construction sector as a whole, we have a 

direct impact on the lives of the Academy’s 
students. As part of our donation, we totally 
fi nanced the education of fi ve masonry 
students who were nominated by the 
villages along the Abuja-Kaduna-Zaria-
Kano project, at the FOCI Academy and 
provided them with a monthly stipend for 
their general well-being. Both our fi nancial 
contribution and the renovations that 
we have undertaken are evidence of our 
dedication to having a lasting infl uence on 
the socio-economic fabric of Nigeria and 
the future of the artisans that we employ.
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UNGC: Principle 8
UNSDGs: Targets 12.6
NGX: Principle 9

SUSTAINING THE ENVIRONMENT
4.3

With the construction industry responsible 
for 39% of carbon emissions and 50% of 
all natural resources extraction worldwide, 
our approach to environmental  
responsibility at Julius Berger is indicative 
of the innovative thinking and foresight 
that has made us one of the continent’s 
premier construction fi rms.

In an effort to reduce the negative 
effects of our operations on the natural 
world, we are committed to creating and 
implementing innovative, eco-friendly 
policies and practices across the fi rm. 
By being inventive in the ideas that we 
have and by building solid relationships, 
we are consistently exploring new ways 
to reduce the amount of waste that we 
dispose of and the greenhouse gas 
emissions that we produce.

4.3.1 ENVIRONMENTAL 
COMPLIANCE

As a company dedicated to 
environmental stewardship, Julius Berger 
is in compliance with the federal and 
state laws where we operate. We perform 
Environmental Impact Assessments, 
Environmental Audits, and regular 
Environmental Compliance monitoring at 
all of our facilities to ensure that we are in 
compliance with Nigeria’s Environmental 
Laws. In addition, we ensure that all 

aspects of our organisation’s Health, 
Safety and Environmental policies comply 
with international standards.

The application of ISO:14001, an 
international standard emphasising 
the signifi cance of Environmental 
Management in business operations, has 
allowed us to enhance the monitoring 
of our environmental standards and, 
consequently, compliance. Our HSE 
department also has mechanisms in 
place to ensure we are in compliance 
with health, safety and environmental 
regulations.

In 2021, the Federal Ministry of 
Environment, the National Environmental 
Standards Regulatory Enforcing Agency 
(NESREA), the Lagos State Safety 
Commission and inspectors from the 
Federal Ministry of Labour, inspected 
Julius Berger facilities and projects to 
confi rm our compliance.

4.3.2 MATERIALS

Solving the construction and development 
needs of the present and future requires 
sourcing high-quality materials that 
enable effi cient production. Julius Berger 
strives to obtain the best materials using 
an effi cient internally developed supply 
chain and vetted procurement process. 

UNGC: Principle 8
UNSDGs: Targets 8.4,12.2 & 12.5

NGX: Principles 3 & 9 66



Delivering value in our projects to our 
stakeholders with the best-sourced raw 
materials is paramount to us. We embrace 
this challenge using innovative and 
environmentally compliant technologies. 
These technologies promote cost 
effi ciency, as well as reduction of waste, 
pollution and utilisation of natural raw 
materials.

We have been able to obtain certain 
advantages for some of our projects by 
adopting prefabrication and modular 
building techniques. These advantages 
include a reduction in the amount of 
materials needed, a reduction in waste 
and a reduction in energy consumption. 
Through our facilities management 
services, we have also helped clients 
extend the life of their buildings and 

technological infrastructure, cutting down 
on the need for repairs, upgrades and 
ultimately, resources.

Our cold recycling methodology is yet 
another innovative approach that has 
been implemented to assist in the 
utilisation of less natural resources for road 
rehabilitation and reconstruction projects. 
As a result, we have been able to meet 
the material requirements on certain road 
projects while also shortening the total 
amount of time necessary to generate 
bituminous ash for use in the construction 
process. Our work on the Abuja-Kano 
Road, an extremely large-scale project 
that began in 2020 and continued into 
2021, benefi ted from the application of 
the cold recycling methodology, which 
contributed more than 2,703,000 m2 of 
bitumen-stabilised material through the 
recycling of pavement. 

The quantity of formwork and scaffolding that each of our projects requires is rather significant 
and in the past, the vast majority of formwork scaffolding engineering was brought in from other 
countries. However, our strong partnership with an international formwork scaffolding engineering 
business has revolutionised that. In 2014, the establishment of a local subsidiary in Nigeria was 
made possible with the help of our intervention which has enabled us to source more of these 
commodities from within the local community.

This move, has in general, helped to bridge the gap that existed between our continuous ordering of 
materials internationally and the creation of an opportunity for recycling preowned scaffolding and 
formwork between us and the company, which has resulted in a reduction in the amount of material 
used by both Julius Berger and the producing company. In addition, the implementation of this effort 
not only lowers the detrimental effects that our initiatives have on the surrounding environment but 
also paves the way for us to realise cost reductions. The number of young engineers with the ability 
to work in this business has increased in unison with the industry’s expansion, and Julius Berger’s 
efforts have greatly contributed to this growth.

CREATING A LOCAL BASE FOR AN INTERNATIONAL COMPANY
MAKING REDUCTIONS IN OUR FORMWORK AND SCAFFOLDING IMPORTATION
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We intend to develop our circular strategies 
and deploy more decarbonisation 
solutions to enable raw material reduction, 
reuse and recycling. We believe this will 
improve the effi ciency of material-to-

revenue conversion and strengthen our 
capacity to uphold the environmental 
responsibility to which our organisation is 
committed.
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4.3.3 WATER AND 
EFFLUENTS

Julius Berger’s environmental policy guides 
the management of any unusual incidents 
that might occur when releasing effl uents 
from our various processes into the soil or 
water. In order to provide better service to 
our customers, we recognise the need to 
reduce our waste, which helps with cost 
effi ciency. We also understand the need of 
maintaining clean and secure rivers for the 
use of our communities.

Following the relevant environmental audits, 
we are in compliance with all NESREA 
(National Environmental Standards and 
Regulations Enforcement Agency) and 
FEMA (Federal Emergency Management 
Agency) regulations regarding water use 
and effl uents. We are proud to report a 
positive record of adhering to the different 
environmental standards, including those 
imposed by federal and state legal and 
regulatory frameworks regarding effl uent 
limitations.

As we advance towards the future, we 
aim to generate savings in costs using 
innovative strategies to manage and recycle 
our effl uents whilst delivering our usual high-
quality results.

4.3.4 ENERGY (USAGE AND 
EFFICIENCY)

We recognise that our business sector is 
energy-intensive, and as a result, we have 
made it a priority to minimise the negative 
effects that our operations have on the 
surrounding environment by implementing 
energy-saving technologies and robust 
management systems.

Through the implementation of ISO:140001 
(International Standard for Environmental 
Management with a Lifecycle perspective), 
we have been able to successfully reduce 
our energy use and monitor environmental 
performance across all of our operations, in 
line with global best practices. In addition, 
technologies and strategies have been 
implemented to make energy consumption 
more cost-effective.

The transition from diesel to gas power 
generation at our major Abuja facilities will 
enable our business to signifi cantly cut 
down our carbon footprint. In an effort to 
keep our costs low and pass the savings 
on to our consumers, we are constantly 
implementing new energy-effi cient 
practices in our operations. This reduction 
in fossil fuel consumption for fuel effi ciency 
would also serve to improve our overall 
contribution to environmental sustainability. 

As part of progressing our sustainability 
agenda, we have the know-how and capacity 
for the construction of green buildings 
in compliance with LEED standards. We 
have already achieved the construction of 
such buildings, including the impressive 

UNGC: Principle 2
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Nestoil Tower in Lagos. We recognise that, 
according to recent research, buildings 
consume about 36% of worldwide energy 
use in their construction and operation. The 
LEED Gold standard represents the highest 
form of compliance in sustainable building 
infrastructure, promoting lower energy 
requirements, cost savings, and reductions 
in Scope 2 GHG emissions. 

In addition, our subsidiary, Abumet Nigeria 
Ltd., continues to promote EVONIGGLASS, 
a line of double and triple-glazed glass, 
as part of its products and services. This 
glazing technology, which is manufactured 
in Nigeria specifi cally for tropical climates, 
was used in our replacement of the old 
single-glazed glass façade at the NNPC 
towers. Utilising such solutions guarantees 
not only high-quality insulation but most 
importantly would result in reduced energy 
usage as the insulation properties of the 
glass reduce the energy required for cooling 
the building interiors.

Monitoring and capturing energy 
consumption has become an integral 
aspect of our risk management strategy. It 
is our aim to continually improve our data 
collection capacities covering both inputs 
and outputs of our processes. which would 
allow for more informed decisions regarding 
our energy use and effi ciency.

4.3.5 ENERGY TRANSITION 
RISKS

Predicted changes in the physical climate 
system have become more pronounced, 
including increases in global temperature, 
reductions in ice volume, increases in sea 
levels and shifts in global precipitation 
patterns. These changes to the physical 
climate system have contributed to the 
loss and degradation of ecosystems, such 
as tropical coral reefs; decreased water 
and food security; increased infrastructure 
damage; increased mortality and morbidity; 
human migration and displacement; 
harmed livelihoods; an increase in mental 
health issues and inequality as well as an 
overall decline in the quality of life for some. 
As a result, the world is striving toward a 
transition to a low-carbon economy to 
counterbalance these repercussions and 
this is gaining prominence on the agendas 
of business executives and governments.

At Julius Berger, we consider this to be 
a top priority as we work to address the 
problems and seize the opportunities that 
this change brings. We are dedicated to 
remaining responsible members of the 
communities in which we conduct business 
and to constructing infrastructure that is 
robust while fi ghting against the impacts 
and effects of climate change.

UNGC: Principles 8 & 9
UNSDGs: Targets 7.3 & 12.5
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The management of the inherent energy 
transition risk is an ongoing process that 
takes into consideration global and local, 
growing sources of alternative energy 
and any reductions in the green premium 
that may occur. As a response to this, we 
installed a solar power system at one of our 
subsidiaries, Primetech Engineering Nigeria 
Ltd. The system has a capacity of 41 KW 
and has been used for the past eight (8) 
years as a compensating power source to 
the energy provided by the generator that is 
located at a nearby company yard. 

We are dedicated to developing more 
vigorous energy transition activities and 
endeavour to mitigate risks and seize 
opportunities to lower our overall carbon 
emissions while strengthening our ability to 
generate long-term value.
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ON NATIONAL AND STATE ECONOMY 
5.1

Julius Berger has been instrumental 
in laying the foundations for progress 
and development in Nigeria through the 
creation of signifi cant industrial and civic 
infrastructure. We have constructed 
essential road networks, bridges, buildings 
and landmarks, all of which contribute to 
the success of contemporary Nigeria.

We have expanded from a single project 
team in Nigeria to become a recognised 
Nigerian enterprise, one of the country’s 
largest private employers, a leader in 
corporate governance and an industry 
pacesetter. Over the past 50 years, Julius 
Berger has left its mark in all 36 Nigerian 
states.

We have worked in all geopolitical regions 
to produce outstanding construction 
solutions, regardless of scope or diffi culty. 
We have developed a large number of 
manufacturing facilities that encourage 
local content, improve domestic output 
and ultimately contribute to Nigeria’s 
economic progress. As an impact-driven 
organisation, we place a premium on the 
well-being of the communities in which we 
operate. We are committed to fostering 
and promoting the economic and social 
development growth of the communities 
within and beyond our activities as we 
create stronger contact with them.

When it comes to global efforts to 
address climate change and other issues 
involving people, prosperity, and the 
environment, we recognize the need of 
creating strategic alliances with the help 
of innovation. Therefore, Julius Berger 
is committed to developing win-win 
partnerships with local communities and 
interested parties. We build community-
based infrastructure projects using these 
connections to promote economic and 
social development.

Our partnerships enable us to foster 
inclusive, culturally conscious and 
diverse workplaces in our workplaces 
and on our sites – and they contribute 
to the development and advancement 
of a diverse workforce refl ective of the 
communities in which we operate. The 
company supports local communities 
by utilising local labour, contractors and 
vendors in its projects.

In terms of uplifting our people, Julius 
Berger believes in creating personal value 
for its employees. Through direction, 
support, and training, the company 
enables its employees to continuously 
grow and develop. The company gives 
special consideration to including 
disadvantaged individuals with limited 
access to the job market. In doing 
so, the company seeks to advance its 
socioeconomic development and improve 
our people’s professional abilities. 

73



Our commitment to fairness, diversity 
and inclusion enables us to better assess 
the requirements of our customers, 
recognize the diffi culties facing the 
communities we serve, create innovation 
that moves our industry forward and 
achieve our purpose of enabling progress.
Furthermore, we consider the infl uence 
of our supply chain networks. In addition 
to our Codes of Conduct for contractors 
and suppliers, we plan to continue 
examining our contracting activities to 
remove abuses of human rights and other 
environmental problems in our supply 
chains.

As we advance towards the future, our 
continuous dedication to upholding a high 
degree of excellence in all facets of our 
operations has constantly distinguished 
our company and enabled us to meet our 
clients’ needs without fail.

For the next years and beyond, we 
will continue to build on our heritage 
while also keeping a close eye on 
industry developments, optimising our 
tools, systems, and methodologies in 
accordance with emerging technologies 
to ensure we reach our fullest potential in 
meeting the evolving needs of our clients.
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IMPACT ON HOST COMMUNITIES
5.2

At Julius Berger, we strive to develop 
a close connection with our host 
communities and take their needs into 
consideration as we work on our projects.

One of the four focus areas of our CSR 
policy supports corporate activities that 
promote Philanthropy and Social Welfare. 
Our malaria campaign falls under this 
category. The campaign promotes the 
utilisation of malaria prevention best 
practices in the local community in order 
to end the prevalence of this disease 
since malaria is a topic of concern in many 
communities. Julius Berger’s ongoing 
malaria prevention campaign is refl ective 
of our desire to elevate the social well-
being of our communities and support 
the vulnerable, in line with our CSR policy.

According to the World Health 
Organisation (WHO), 627,000 people lost 
their lives to malaria in 2020 and almost 
80% of these individuals were children 
under the age of fi ve. Of all these deaths, 
Nigeria accounted for over 30% of all 
deaths related to malaria globally. Our 
outreach to hospitals and primary schools 
in our host communities is our attempt 
to reduce the mortality rate of Nigerians 
at risk of contracting malaria as much 
as a private organisation can. In 2021, 
we brought the campaign to 20 primary 
schools in our immediate environment. 
We also donated treated mosquito nets 

and information pamphlets to a hospital 
in Kaduna State to lower the malaria 
incidence rates amongst pregnant women 
and women with infants under their care, 
who are major victims of malaria infection.

We are proud to have kept our promise of 
delivering over 10,000 treated nets, bags 
and information pamphlets to 19,000+ 
families across the country. The joy 
and gratitude that we received from the 
community showed us that our malaria 
campaign was truly providing a service 
to our hosts that was valued and in high 
demand. We believe the malaria prevention 
campaign continues to succeed, reaching 
a wide range of benefi ciaries. Corporate 
Social Responsibility activities were also 
conducted by our subsidiaries, Abumet 
Nigeria Ltd., who also played a role in 
engaging host community members in the 
malaria campaign and making an impact 
in the lives of our host communities for 
today as well as for our future.

We make an effort to give back to our 
host communities and maintain our 
status as a responsible business as we 
move forward. We plan to continue our 
success in building strong relationships 
with all stakeholders, including our host 
communities while advancing into the 
future.
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▪ As part of our efforts to be a responsible 
corporate citizen, we pay all of our employees a 
wage that exceeds the federal minimum wage 
and provides equal compensation for equal 
labour. Principle 1:

Businesses should support 
and respect the protection 
of internationally 
proclaimed human rights.

Goal 8: 

Decent work and Economic Growth
To promote sustained, inclusive and 
sustainable economic growth, full and 
productive employment and decent work 
for all.

▪ At Julius Berger, we advocate for a system of 
participatory governance. We collect employee 
feedback on a range of subjects pertaining to 
human rights, on an annual basis, which allows 
us to develop a better knowledge of the issues 
that are most important to employees, enabling 
us to address those concerns and enhance our 
business continuously.

▪ In accordance with Securities and Exchange 
Commission (SEC) and Nigerian Exchange 
Group (NGX) regulations, we have implemented 
a complaints management system which is 
outlined in the Board-approved Whistleblowing 
Policy and Complaints Management Policy and 
our Internal Conditions of Service, which are 
accessible to all employees.

Principle 2: 

Businesses should make 
sure that they are not 
complicit in human rights 
abuses.

Goal 8: 

Decent work and Economic Growth 
(Target 8.8)
Protect labour rights and promote safe 
and secure working environments for all 
workers, including migrant workers, in 
particular women migrants, and those in 
precarious employment.

▪ As part of our stakeholder engagement, our 
Corporate Communications department engages 
with our host communities and manages a 
feedback system through which members of the 
local community can express their grievances to 
the company. Through our Community Liaison 
Manager, we effectively manage community 
grievances and actively engage the communities 
where we operate to mitigate any potential 
negative effects of our operations and activities 
on them.

▪ We have built connections with external security 
agencies such as local law enforcement, army 
police, and community leaders to guarantee we 
make every effort to keep our personnel, project 
sites, and surrounding populations secure.

▪ Our Supervisors, Senior Security Officers (SSOs), 
and Security Officers (SOs) undergo human 
rights training, which are they are tasked with 
subsequently communicated communicating to 
their subordinates.

▪ During our interactions with our host 
communities in 2021, there were no reported 
violations of human rights.
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▪ Through our collective bargaining agreements, 
we are able to defi ne our relationships with the 
National Union of Civil Engineering Construction 
Furniture and Wood Workers (NUCECFWW) and 
the Construction & Civil Engineering Senior Staff 
Association (CCESSA) to which the majority of 
our employees were a part of in 2021.

Principle 3:

Businesses should uphold 
the freedom of association 
and the effective 
recognition of the right to 
collective bargaining.

Goal 17: 

Partnerships to achieve the Goal Target: 
17.19 By 2030, build on existing 
initiatives to develop measurements of 
progress on sustainable development 
that complement gross domestic 
product, and support statistical capacity-
building in developing countries

▪ Maintaining and fostering the confi dence of 
our stakeholders requires that our policies and 
actions refl ect the highest levels of honesty, 
integrity, and fairness.

Principle 4: 

Businesses should uphold 
the elimination of all forms 
of forced and compulsory 
labour.

Goal 8: 

Decent work and Economic Growth 
Target 8.8.Protect labour rights and 
promote safe and secure working 
environments for all workers, including 
migrant workers, in particular women 
migrants, and those in precarious 
employment

▪ By signing the new vendor registration form, 
suppliers agree to uphold Julius Berger’s ethical 
standards, as stipulated in our code of conduct.  
If a violation occurs and is reported to us, we 
reserve the right to prohibit the vendor from 
working with us in the future.

Goal 16: 

Peace and Justice, Strong institutions
Target: 16.5 Substantially reduce 
corruption and bribery in all their forms

▪ In accordance with local, state, federal, 
and international laws, and as a part of our 
employment procedures, we conduct checks to 
ensure that all of our employees are above the 
age of 18 years old before hiring them. These 
practices assist us in our fi ght against child 
labour within the organisation.

Principle 5: 

Businesses should uphold 
the effective abolition of 
child labour.

Goal 8: 

Decent work and Economic Growth 
Target 8.7 Take immediate and effective 
measures to eradicate forced labour, 
end modern slavery and human 
trafficking and secure the prohibition 
and elimination of the worst forms of 
child labour, including recruitment and 
use of child soldiers, and by 2025 end 
child labour in all its forms

▪ By signing the new vendor registration form, 
suppliers agree to uphold Julius Berger’s ethical 
standards, as stipulated in our code of conduct.  
If a violation occurs and is reported to us, we 
reserve the right to prohibit the vendor from 
working with us in the future.

Goal 12: Responsible Consumption and 
Production

Target 12.7 Promote public procurement 
practices that are sustainable, in 
accordance with national policies and 
priorities.

▪ Our “no discrimination” policy is grounded 
on company-wide principles like our code of 
conduct, and it extends to all of our subsidiaries 
and divisions.

Principle 6: 

Businesses should 
uphold the elimination of 
discrimination in respect 
of employment and 
occupation. 

Goal 10: Reduced Inequalities

Target 10.3 Ensure equal opportunity 
and reduce inequalities of outcome, 
including by eliminating discriminatory 
laws, policies and practices and 
promoting appropriate legislation, 
policies and action in this regard
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▪ According to our Supplier and Subcontractor 
Code of Conduct, our third-party subcontractors 
and suppliers are obligated to protect their 
employees’ health, safety, and personal rights, 
as well as to promote the ideals of respect, 
fairness, and non-discrimination.

Goal 12: Responsible Consumption and 
Production

Target 12.7 Promote public procurement 
practices that are sustainable, in 
accordance with national policies and 
priorities

▪ In 2021, 29 of our female employees took 
advantage of their right to parental leave with 
28 of them returning to work. We also had a 
retention rate of 100% for the year following 
their return from parental leave.

Goal 8: Decent work and Economic 
Growth 
Target 8.8.Protect labour rights and 
promote safe and secure working 
environments for all workers, including 
migrant workers, in particular women 
migrants, and those in precarious 
employment

▪ No discrimination complaints were 
reported in 2021 through our internal 
grievance system, which is accessible to all 
employees.
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▪ A method for mitigating operational and 
hazard risks is to maintain an emphasis on 
strong OHS standards. We are devoted to 
the health and safety of our employees and 
contractors, and we do it by implementing a 
robust OHS Management System. Principle 7: 

Businesses should 
support a precautionary 
approach to environmental 
challenges.

Goal 16: Peace and Justice, Strong 
institutions

Promote peaceful and inclusive societies 
for sustainable development, provide 
access to justice for all and build 
effective, accountable and inclusive 
institutions at all levels

▪ Following the relevant environmental audits, 
we are in compliance with all NESREA (National 
Environmental Standards and Regulations 
Enforcement Agency) and FEMA (Federal 
Emergency Management Agency) regulations 
regarding water use and effl uents.

Goal 15: Life on Land

Protect, restore and promote sustainable 
use of terrestrial ecosystems, 
sustainably manage forests, combat 
desertification, and halt and reverse land 
degradation and halt biodiversity loss

▪ As a responsible business, Julius Berger 
possesses the necessary expertise in the design 
and construction of environmentally friendly 
and sustainable buildings that meet Leadership 
in Energy and Environmental Design (LEED) 
certifi cation criteria.

Principle 8: 

Businesses should make 
sure that they are not 
complicit in human rights 
abuses.

Goal 7: Affordable and Clean Energy
Ensure access to affordable, reliable, 
sustainable and modern energy for all

Target 7.b By 2030, expand 
infrastructure and upgrade technology 
for supplying modern and sustainable 
energy services for all in developing 
countries, in particular least developed 
countries, small island developing 
States, and land-locked developing 
countries, in accordance with their 
respective programmes of support
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▪ In addition, our subsidiary, Abumet Nigeria 
Ltd., continues to promote EVONIGGLASS, 
an energy-effi cient double and triple-glazed 
glass line, as part of its products and services. 
This glazing technology is made in Nigeria 
specifi cally for tropical climates and was used in 
our replacement of the old single-glazed glass 
façade at the NNPC towers.

Target 7.3 By 2030, double the global 
rate of improvement in energy efficiency

▪ Through the implementation of ISO:140001 
(International Standard for Environmental 
Management with a Lifecycle perspective), 
we have been able to successfully reduce 
our energy use and monitor environmental 
performance across all of our operations, in line 
with global best practices.

▪ Our work on the Abuja-Kano Road, a large-scale 
road project that began in 2020 and continued 
into 2021, benefited from the application of the 
cold recycling technology, which contributed 
more than 2,703,000 m2 of bitumen-stabilised 
material. Principle 9: 

Businesses should 
encourage the 
development and diffusion 
of environmentally friendly 
technologies.

Goal 12: Responsible Consumption and 
Production
Target: 12.4 By 2020, achieve the 
environmentally sound management of 
chemicals and all wastes throughout 
their life cycle, in accordance with 
agreed international frameworks, and 
significantly reduce their release to air, 
water and soil in order to minimize their 
adverse impacts on human health and 
the environment

Target 12.5 By 2030, substantially 
reduce waste generation through 
prevention, reduction, recycling and 
reuse

▪ This year, our Corporate Development 
department focused on researching engineering 
and construction methodologies and trends 
globally to determine the feasibility of these 
strategies in Nigeria.   
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▪ One of our policies that encourages good 
corporate governance and ethics is called “Zero 
Tolerance for Corruption.”

Principle 10: 

Businesses should work 
against corruption in all its 
forms, including extortion 
and bribery.

Goal 16: Peace and Justice, Strong 
institutions
Target: 16.5 Substantially reduce 
corruption and bribery in all their forms▪ During the 2021 onboarding process, our new 

employees were briefed on our company’s 
conduct standards and core principles

▪ “Counteracting Corruption” is the fi rst criteria 
in our Suppliers and Subcontractors Code of 
Conduct.

Goal 12: Responsible Consumption and 
Production

Target 12.7 Promote public procurement 
practices that are sustainable, in 
accordance with national policies and 
priorities

▪ By signing the new vendor registration form, 
suppliers agree to uphold Julius Berger’s ethical 
standards, as stipulated in our code of conduct.  
If a violation occurs and is reported to us, we 
reserve the right to prohibit the vendor from 
working with us in the future.
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Governance structure
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74

102-30 Effectiveness of risk manage-
ment processes

G4-46 Security Practices 59

102-31 Review of economic, environ-
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