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Disclaimer

This presentation contains or incorporates by reference forward-looking statements that reflect the expectations of the Directors and other
members of senior management (the “Management”) of Julius Berger Nigeria Plc (“JBN”, the “Company”, or together with its subsidiaries “Julius
Berger”) regarding the future growth, results of operations, performance, business prospects and opportunities of the Company. Wherever possible,
words such as “anticipate”, “believe”, “expects”, “intend”, “estimate”, “project”, “target”, “risks”, “goals” and similar terms and phrases have been
used to identify the forward-looking statements. These statements reflect Management’s current beliefs and are based on information currently
available to Management and are not guarantees of future performance. Rather, they are based on current views and assumptions and involve
known and unknown risks, uncertainties, and other factors, many of which are outside the control of the Company and are difficult to predict.
Certain material factors or assumptions have been applied in drawing the conclusions contained in the forward-looking statements. These factors or

assumptions are subject to inherent risks and uncertainties surrounding future expectations generally.

Julius Berger Nigeria Plc cautions readers that several factors could cause actual results, performance, or achievements to differ materially from the
results discussed or implied in the forward-looking statements. These factors should be considered carefully, and undue reliance should not be
placed on the forward-looking statements. For additional information with respect to certain of these risks or factors, reference should be made to
the Company’s disclosure materials filed from time to time with the Corporate Affairs Commission, the Financial Reporting Council of Nigeria,
Nigerian Exchange Limited and the Securities and Exchange Commission in Nigeria.

No representation, warranty, or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy,
completeness, or correctness of the information or the opinions contained in this document. The information herein, including but not limited to
forward-looking statements, applies only as of the date of this document and is not intended to give any assurances as to future results. The
Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the information, including any financial data
or forward-looking statements, and will not publicly release any revisions it may make to the information herein that may result from any change in
the Company’s expectations, or any change in events, conditions or circumstances on which these forward-looking statements are based, or any
other events or circumstances arising after the date of this document.




Spea ke rs Engr. Dr. Peer Lubasch

Managing Director

20+ years of professional experience in the construction industry with
16 of them within Julius Berger Nigeria Plc. Dr. Lubasch has led
major construction and strategic operations across multiple regions.
He holds a doctorate degree in Civil Engineering.

He also currently serves as a Director of PrimeTech Design and
Engineering Nigeria Ltd, Abumet Nigeria Ltd and Member of the
Shareholder Advisory Council of Julius Berger International GmbH.

Mr. Christian Hausemann

Mr. Hausemann has spent nearly three decades at Julius Berger Nigeria
Plc, holding leadership roles in finance, strategy, and corporate services.

In addition to his Group CFO function, he is serving as Chairman, Julius
Berger Medical Services Ltd. and Director in Julius Berger FZE. With 25+
years of institutional knowledge and operational insight, he plays a key
role in shaping the company’s financial resilience and long-term value
creation.
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Disciplined Execution is Strengthening
Growth, Resilience and Shareholder Value

Stronger Governance & Control
Stronger oversight improves project-risk governance,
financial discipline and investability

Sustainability & Social Responsibility
Cleaner energy use, lower diesel dependence

and focused CSR investment strengthen sustainability
progress and stakeholder confidence

Regional Expansion of Core Business
Regional growth provides diversification optionality,
while the current focus on stabilisation and profitability
supports controlled risk-taking

Shareholder Value Creation
Demonstrated track record of returning value to
shareholders while continuing to reinvest for growth

Good Financial Health
Stronger earnings and cash generation improve resilience
and support greater self-funded execution capacity

Subsidiary Growth & Independence
Subsidiaries extend the Group’s capability base and
create a platform for more diversified, less parent-
dependent earnings




Overview of
Julius Berger
Nigeria Plc




Scale, Experience and Proven Execution Continue to
Support Competitive Position

Our Vision Key Milestones and Notable Facts
Limitless prosperity for
company, community, Stable, strong and experienced 60+ years of leadership Completed over
and country management Team in the construction 750 projects
industry
Our Values Renowned for Nationwide footprint Diversified business across
world-class quality 8 subsidiaries
Excellence,
Responsibility,
Collaboration, Courage Credrt Rat|ng
Our Mission =e Agusto&Co. @@Datapro@ Assigned National Scale Ratings of A with

stable & positive outlooks, respectively

Transform challenges into
tangible opportunities




Shareholding Structure ...

10.00%

20.00%

19.87%

44 .63%
5.50%
Other Shareholders Ibile
including Holdings Ltd.
Governments

Watertown

Energy Ltd.

NeptuneHill
Company Ltd.

Goldstone

Estates Ltd.



Sustaining Growth and Resilience in a Volatile Global
Environment...

o Global geopolitical tensions, particularly the Iran conflict and wider Middle East instability,
continue to disrupt energy markets, logistics, supply chains, and material costs worldwide.

o Nigeria’s improved sovereign outlooks by Moody’s and Fitch’s ratings reflect growing confidence
in ongoing economic reforms and fiscal adjustments.

a Julius Berger delivered record turnover in 2025, demonstrating strong operational resilience and
execution capacity.

o Julius Berger continues to strengthen resilience through strategic risk management, local
sourcing initiatives, disciplined cost optimisation, and operational efficiency.
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...Improving Macro Stability is Supporting Project Visibility
and Growth Opportunities
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Better Project Visibility

Lower inflation pressure and improved FX
stability help strengthen project planning,
pricing discipline and execution visibility.

Sustained Project Demand

Sustained GDP growth reinforces
construction activity, while Nigeria’s
infrastructure deficit continues to support
multi-year demand across transport,
buildings and industrial projects.

More Diversified
Clientele Base

Higher reserves and improving stability
support investor confidence, while state and
private-sector funding capacity can broaden
the opportunity set.




Stronger FY2025 Performance, Delivery Momentum and

Disciplined Execution

Financial

o Group revenue up by 34.1% to
N759.9bn

o Profit before tax improved by
38.5% to N41.0bn

o

Operational

o Balanced revenue base across

federal, state and private sector

o Julius Berger Benin SARLu

established as a subsidiary in
2025

a Delivered major infrastructure

projects across key operational
locations

o Strong delivery momentum

across roads, bridges and
buildings

k3 3

Sustainability

o Workforce resilience supported
by structured engagement,
retention, well-being and talent-
development initiatives

0 Education & Human Capital
Development remain the core of
social-impact delivery

0 Progress on cleaner energy
initiatives and reporting
readiness




Integrating Strength, Diversification, and Innovation for

Long-Term Growth
Sector
Regional

Core Business 0

Civil @
Building
Services Subsidiaries

Products and Services
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Delivering Value Through
Four Operational Segments

Civil
Engineering, construction, and maintenance across a broad spectrum of infrastructure
projects — from ports and airports to industry plants, bridges, and road networks

Building
Realisation and maintenance of private and public buildings — including offices, hotels,

hospitals, sports facilities, and residences — delivered to global standards for quality,
safety, and performance

Services

Innovative, technology-driven solutions for construction challenges through general facilities
management, resource optimisation, refurbishment, audits, and renovation projects

Diversification
Extension of construction operations into new regional markets




Strategic Advantages That Power Our Execution and
Segmental Delivery

Our Civil Segment utilises advanced equipment and Our Building Segment is driven by highly trained teams
digital tools to drive construction precision committed to quality and safety on every project

14
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Strategic Advantages That Power Our Execution and
Segmental Delivery

Our Services Segment provides comprehensive
solutions that minimise project downtime and maximise
productivity

Our Diversification Segment includes construction
activities beyond the Nigerian market
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Expanding beyond borders:
International Projects in Republic of Benin

The Group’s first regional expansion continues to validate its regional diversification strategy, with two active projects
currently underway and a strategic focus on operational stabilisation and sustained profitability
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Bodo-Bonny Road:

Unlocking Mainland Access, Energy Logistics and
Commercial Growth Across Riverine Communities

The Bodo-Bonny Road, a flagship public-private partnership project co-funded by the Federal Government and
Nigeria LNG, is ready for commissioning and reflects Julius Berger’s expertise in delivering complex infrastructure.
The recent award for its expansion to link to the East-West Road further underscores its strategic importance to
regional connectivity and development.
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Opebi-Mende Link Bridge:

Enhancing Urban Mobility, Reducing Congestion

The Opebi-Mende Link Bridge has been completed, providing a vital new link between Opebi and the Mende-Maryland
axis. The project is easing traffic congestion, improving connectivity, and enhancing mobility across key parts of Lagos.




Breaking new ground in the South:

Urban Mobility Project in Warri-Effurun, Delta State

The project is already delivering key milestones that are transforming mobility across the Effurun-Warri metropolis,
easing congestion, improving intra-city movement, and stimulating economic activity in the region. It also reflects the

Company’s continued progress in expanding its South footprint through impactful state-level partnerships and
infrastructure delivery.

19
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Port Harcourt Ring Road:

Delivering A New Urban Mobility Backbone for Rivers
State

The Port Harcourt Ring Road is nearing completion, marking a major milestone in one of Julius Berger’s most
transformative projects in Rivers State. The road will ease congestion, improve connectivity, and unlock new
commercial and residential growth around Port Harcourt.
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Our building works:

Development of an Iconic Office Complex, Abuja for the
NUPRC (Nigerian Upstream Petroleum Regulatory
Commission)

This iconic structure sits on an 8,000 m? plot, with a gross floor area of close to 50,000 m? and a maximum building
height of 60 m. Strategically located at the heart of the capital, the building will host critical upstream petroleum
regulatory operations, enabling efficient policy execution and stakeholder coordination.




Proven Track Record of High-
Impact Infrastructure Delivery

Opebi-Mende-Ojota Link Port Harcourt Road, Aba

Commissioned in April 2026; major Commissioned in October 2025;
urban mobility relief for Lagos. completed ahead of schedule and highly
visible in the South-East.

These projects demonstrate
delivery across urban mobility,
road rehabilitation and premium
building infrastructure.

Bola Ahmed Tinubu
International Conference Centre

Commissioned in June 2025; supports
premium building-execution credentials.
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JULIUS BERGER

INTERMNATIINAL

Provided strategic
engineering, procurement,
and project management
support for several major
infrastructure projects. In
2025, it played a pivotal
role in expanding the
business into the external
client market in Europe.

JULIUS BERGER

Continued to strengthen
port operations at Warri
Port Terminal C. In 2025,
the subsidiary enhanced
logistics throughput and
streamlined concession
lease operations under a
long-term agreement with

the Nigeria Port Authority.

fJ PRIMETECH

Delivered critical design and

engineering solutions on over

five large-scale projects in
2025, including the Opebi—
Mende Link Bridge and the
new Nigerian Upstream
Petroleum Regulatory

Commission (NUPRC) Head

Office Complex. It continues
to integrate value-driven
designs and digital
engineering processes.

Unlocking value through Our Subsidiaries: Driving
Diversification, Innovation and Growth

In 2025, our aluminium
and glass specialist
completed facade works
on several major high-rise
and institutional buildings,
including the two towers of
the Nigerian National
Petroleum Corporation
(NNPC) Headquarters in
Abuja.
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Reinforcing Our Core Business, refining
Diversification, and Translating local Strength Into
Regional Scale...

% Core Business Regional Diversification

Y% Focus: Strengthening the Core Focus: Expansion West Africa

In 2025, Julius Berger intensified efforts to With two projects secured and operational setup
strengthen its core business by: complete, our expansion into Benin Republic reflects

: , . our ambition to scale across West African markets.
o Enhancing focus on private clients and state

governments o We are evaluating new markets across West Africa
a Improving the client mix to improve revenue o Target regions offer currency stability and robust
predictability infrastructure needs
0 Reinforcing cost-efficiency to protect margins 0o Regional diversification enhances our growth

potential and cushion against Nigeria-specific
macroeconomic risks




Governance &
Sustainability



Engr. Goni Sheikh

Chairman

35+ years of cognate, international
experience in Mineral Processing,
and Oil and Gas operations. He is
Member of the Board of Directors of
Julius Berger Investments Ltd

Mr. Christian Hausemann
Executive Director, Finance

25+ years career with Julius Berger.
Former CFO Julius Berger
International GmbH Chairman,
Julius Berger Medical Services Ltd

Mr. George Marks

Vice Chairman

35+ years professional career
Ex Managing Director Julius
Berger International GmbH and
Director, Centenary City Plc

Engr. Jafaru Damulak
Non-Executive Director

35+ years experience in Julius Berger.

The chairman of the Boards of Directors
of: PrimeTech Design and Engineering
Nigeria Ltd

Sound Board and Governance Framework Driving
Accountability and Transparency

Engr. Dr. Peer Lubasch
Managing Director

20+ years experience in leadership roles.
Doctorate, Civil Engineering

Former CEO Julius Berger International
GmbH; Director of: PrimeTech Design and
Engineering Nigeria Ltd and Abumet
Nigeria Ltd

Dr. Ernest Azudialu
Non-Executive Director

30+ years experience in leadership
roles. Chairman, Nestoil Plc, Water
Town Energy Ltd & Neconde Energy
Ltd

: Nomination & : Risk & Assets
Board Remuneration Governance Strategy Board Audit Management

Committees Committee Committee Committee Committee Committee




Mrs. Gladys Talabi
Non-Executive Director

30+ years experience in the Legal
profession.

Executive Director, Legal
Services/Security at Globacom Ltd

Mr. Ernest Ebi

Independent Non- Executive
Director

35+ years experience Chairman,
Julius Berger Services Nigeria Ltd &
Beloxxi Industries. Director, Dangote
Cement Plc, Travelex Nigeria Ltd &
Coronation Capital Ltd

Mrs. Belinda Disu
Non-Executive Director

15+ years experience Chairman,
Abumet Nigeria Ltd

Executive Vice-Chairman,
Globacom Limited & CEO,
Cobblestone Properties &
Estates Ltd

Amb. Adamu Daura
Independent Non-Executive Director
30+ years’ experience Former
Member, Federal House of
Representatives Chairman, Ripen
Marine Contractors Ltd

. Nomination &
Board Remuneration Governance Strategy

Committees Committee Committee

it

S

Board Audit
Committee

Sound Board and Governance Framework Driving
Accountability and Transparency

Dr Muhammadu Indimi
Non-Executive Director

He is an entrepreneur and
philanthropist whose business
acumen spans, oil and gas and
financial services. Chairman of the
Boards of Directors of: Oriental
Energy Resources Ltd

Mr. Chidi Anya, ESQ

Independent Non-E; tive Director
He is the founding Partner of The
Channings Law Firm. He had previously
served on the Board of FBN Holdings

Risk & Assets
Management

Committee
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Committee
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Driving Performance Through Diversity and Competence

Directors Diversity Education & Skillset

Number of Directors Directors from Nigeria & Germany
Board of 12 directors with a strong mix of

1 2 ‘ ' 750/0 . 250/0 engineering,finance,slekgig”asl, and entrepreneurial

. The Board comprises accomplished
Average age of Directors Gender professionals, including successful

ntrepreneurs with significant corporat
Male Female entrepreneurs significant corporate

experience. Their diverse business expertise
e a rs 1 O 2 enhances the Board’s capacity for robust

governance and strategic oversight.

Average tenure of Directors* Age Diversity Directors split
2 7 3

8% 8% 17% 50% 17%
9.7 Years

m30-39 ®40-49 m50-59 m60-69 m>70

® Executive Director
® Non-Executive-Director

*Tenure is based on the number of financial years in the company ® Independent Non-Executive Director

as at the date of approval of the audited financial statement 2025




Building Tomorrow: Our Sustainability Framework Is
aligned With Global Standards

Ongoing alignment of our reporting
practices to Internationally recognised
frameworks like the Global Reporting

Initiative (GRI) to ensure the transparency,
comparability, and quality
of our reports

e e, . .
5@\; United Nations
W&®’ s Global Compact

ININGX

Nigerian Exchange Group

The Nigerian Exchange (NGX)
Sustainability Disclosure Guidelines,
ensuring transparency in our sustainability
efforts. We publish an annual
sustainability report

The UN Global Compact (UNGC), a
commitment to social responsibility and
environmental stewardship

@ SUSTAINABLE
$%¥ DEVELOPMENT

Go:ALS

The UN Sustainable

ecovadis

Provides an external, credible

B (FRS RC

We are adopting the IFRS 1 and 2 The FRC discloses sustainability
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Development Goals (UNSDGs),
a global framework for achieving
a sustainable future

standards as part of effort to
enhance our sustainability
architecture and reporting in line
with global practices

performance, materiality assessments
focused on significant Environmental,
Social, and Governance issues,
stakeholder engagement

evaluation of a company’s sustainability
practices across Environment, Labour
& Human Rights, Ethics, and
Sustainable Procurement.




Sustainability Remains Central To Our Operations

Governance & Approach

a

Sustainability oversight rests with the Board and cascades through the Strategy Committee to the Sustainability
Management Committee, with the Sustainability Office serving as the coordinating interface across the business.

Our governance framework is guided by a clear statement of business principles that directs day-to-day conduct
and reinforces adherence to ethical standards across the value chain.

Our internal systems helped us manage risks proactively, engage stakeholders effectively, and stay aligned with
regulatory requirements

We are proudly among Nigeria’s voluntary adopters of the ISSB standards, introduced globally in June 2023 to
guide sustainability and climate-related disclosures. We will be releasing first ISSB compliant report by 2027.

Our proactive approach to ESG integration, ensures that sustainability is not just reported but actively shapes our
decisions, daily operations, and long-term value creation.
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Our Operations Strongly Impact Society Positively
and Create Stakeholder Value

Corporate Social Responsibility

Our commitment to social responsibility translated into

a ®837.9 million investment in community development

projects in 2025.

We invested in education by setting up laboratories,
renovating classrooms and equipping them with
furniture, books and learning aids. In 2025, Julius
Berger renovated the intensive care unit of a hospital.

We strengthened our ESG reporting practices in 2025

with a comprehensive report aligned to GRI Standards
and began the voluntary adoption process of the ISSB
sustainability disclosure framework, with the objective

of releasing our first ISSB-compliant report by 2027.

Energy Transition

U Liquefied Natural Gas (LNG) usage has
increased significantly, reducing reliance on
diesel consumption.

U Increased contributions from PHCN and LNG
supports a more balanced, lower-intensity energy
profile.

Developing Human Capital Assets

U Over 50% of our workforce took part in one or
more learning and development trainings.

1 We provided continuous skill-building
opportunities, for both management and young
professionals.
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Creating lasting Impact Through Purposeful CSR
Engagement

Education & Human Community Development Philanthropy &

Emergency
Capital Development & Inclusivity

Social Welfare Response
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Stronger Revenue and Profitability as Improved Gross

Margins Offset Cost Pressures

Revenue (N’bn)

Revenue Split (N’bn)

Revenue
4-yr CAGR (2021-2025): 22.4%

111

Revenue growth driven by the
robust performance of the civil
and building works segments.

Revenue Split 2

I Illll

Con?ribution from subsidiaries 2021 2022 2023 2024
continued to support revenue
diversification and broaden the

Group’s earnings base.
Profit Before Tax (N’bn) & Margin

2025 2021 2022 2023 2024 2025

m Julius Berger Nigeria ~ ® Subsidiaries

Profit After Tax (PAT) (N’bn)

4-yr CAGR (2021-2025): 30.3%

5.0% 5:2%

4-yr CAGR (2021-2025): 37.9%
5.4%

41.0
l . = I I

3. 5%
Solid profitability driven by
operational efficiency and peak 14. 155 I
in other income. I
2021 2022 2023 2024

2025 2021 2022 2023 2024 2025




Strong Earnings, Healthy Liquidity and Disciplined
Funding Reinforce Balance Sheet Resilience

Financial Position Total Assets (N’bn) Total Equity (N’bn)

= The asset base sustained 1,023 1,081 346
its position above the &1 288
trillion mark, supported by 687
business performance
and prudent balance 477 506
sheet management 107
B B = m B
= Shareholders funds
decreased reflecting T T T T .j T - T . .
provisions on the new tax 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

regime on revaluation
balances and reduced

foreign exchange
translation reserves Cash Balances (N’bn) Interest Bearing Liabilities (N’bn)

Cash balances remained

192
160 162
strong, providing liquidity
support for ongoing
project execution 19
61 53 13
Interest-bearing liabilities 4 4 5
increased and remain . - [ .

very low relative to cash
balances, preserving 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

balance sheet flexibility
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Financial Discipline Continues to Reinforce Funding
Resilience

= Funding remains Funding Mix Interest Coverage Ratio

resilient against
interest rate changes

10.0

= |nterest coverage
remains healthy,
providing a buffer for
interest expenses

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

mNon-Interest Bearing Liabilities mInterest Bearing Liabilities m Total Equity

=* Agusto&Co.

Researeh, Credit Ratings, Credit Risk Monagement

Assigned a National Scale

Rating of A with a Stable seNereyejRtios

Outlook 9.0 8.9
6.4
(&
DataPro '
. _ 0.4 0.1 0.0 0.0 - 0.0
Assigned a National Scale ; ; : r T
rating of A with a Positive 2021 2022 2023 2024 2025
Outlook

u |nterest Bearing Liabilities to Equity m Assets to Equity




37

Sustained Market Valuation With Historically High
Dividend Per Share

Total Dividends (N’bn)

4.8
4.0 4.0 ““\

2021

5.3

H

2022 2023 2024
Earnings per Share (N)
9.5
7.8
= . .
2022 2023 2024

2021

2025

18.7

2025

Dividend Per Share (N)

2.50 2.50

4.25
3.00 3.25 l

2021 2022 2023 2024 2025
Share Price (N)
315.0
155.3
224 24.5 s l
oes =eu= HH ,
2021 2022 2023 2024 Actual

(May 2026)







Julius Berger Remains a Compelling Investment
Proposition

e

Strong Corporate
Governance Structure

Enhanced sustainability and strong
corporate governance framework with a
majority representation from non-
executive directors

Established Operations

and Track Record

Well-established operations with
strong brand equity and long-standing
client relationships

Diversified Portfolio _%:E_
Decent split of revenue across private and
public sector contracts with a well-defined

diversification strategy to businesses with
different economic cycles

High Credit Ratings

Ratings of ‘A’ (Agusto&Co and DataPro)
underscore the Company’s sustainable
cashflow, consistent profitability, and low
leverage, all of which reflect its financial stability
and capacity for sustained performance




Thank you




JULIUS BERGER

Investor Relations

in Julius Berger Nigeria PLC

¥ Facebook.com/JuliusBergerNigeria

@& Julius Berger Nigeria (julius-berger.com)

Audited consolidated and separate Financial Statements
for the Year ended 31 December 2025

Kindly send any further questions to: Investor-Relations@julius-berger.com
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https://www.linkedin.com/company/julius-berger-nigeria-plc
https://www.julius-berger.com/
https://www.julius-berger.com/
https://www.julius-berger.com/
https://www.facebook.com/JuliusBergerNigeria
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